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Introduction 

The City of Hitchcock is a resilient community dedicated to sustainable growth, high quality of life and attracting development to the area. 
The Comprehensive Plan 2020-2040 is designed to guide the City of Hitchcock for its future growth.  

 

The Importance of Planning 

Planning for the future is essential for responsible growth. The city should be a safe and pleasant place for the people to reside in. We want 
to mold our cities into a place that provides economic opportunities and treats all its citizens fairly. The Hitchcock Comprehensive Plan 
provides a vision of growth for the City of Hitchcock and identifies strategies to accomplish them.  

 
The Fiscal and Philosophical Basis for Planning  

There are many decisions to consider when designing a responsible plan for future growth. There must be a plan for fiscal sustainability as 
well as a plan for community involvement and a vision that is well articulated. The Comprehensive Plan for the City of Hitchcock serves 
this purpose by: 

 Encouraging fiscally sound decisions; 
 Seek input from the residents of Hitchcock; 
 To provide consideration for the preservation of the character of the City of Hitchcock and what decisions best fit its needs. 

 
Planning Process 

Hitchcock Comprehensive Plan 2020-2040 provides a guide for the future growth of the city. This document was developed and prepared 
by Texas Target Communities at Texas A&M University in partnership with the City of Hitchcock and Texas Sea Grant.  
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Agreement between City and TTC 

In the summer of 2018, the City of Hitchcock and Texas Target Communities partnered to create a task force to represent the community. 
The task force played an integral role in the planning process, contributing the thoughts, desires, and opinions of community members - as 
well as their enthusiasm about Hitchcock’s future. This 14 month planning process ended in October 2019. The result of this collaboration 
is the City of Hitchcock Comprehensive Plan 2020-2040 which is the official policy guide for the community’s growth over the next twenty 
years.  

 

Background of TTC 

The Texas Target Communities program was initiated in 1993 by the Department of Landscape Architecture and Urban Planning at Texas 
A&M University. This program selects small communities from the state of Texas and provides residents with valuable assistance in 
planning. At the same time, it serves as a “real world” learning laboratory for graduate students. Students can gain valuable planning 
experience while the targeted community receives the assistance that can make a positive difference in the quality of urban life for its 
residents. Communities are chosen for participation in the program based on demonstrated need and their commitment to the planning 
process. 

 
How to use the Comprehensive Plan 

Hitchcock Comprehensive Plan 2020-2040 is a fully-developed planning document that can provide guidance for a variety of urban 
development activities. As such, it may be used for: 

 Communicate the overarching vision; 
 Guide development approvals by representatives such as elected officials and the planning board; 
 Serve as a basis for land-use regulations such as zoning, subdivision regulations, building codes, etc.; 
 Inform and support capital improvement plans.  

 
The Structure and Development of the Plan 

The guiding principles for this planning process were Hitchcock’s vision statement and its corresponding goals, which were crafted by the 
task force. The goals focus on factors of growth and development including public participation, development considerations, 
transportation, community facilities, economic development, parks, and housing and social vulnerability.  
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Next, three alternative scenarios were developed as possible strategies Hitchcock could adapt to meet its goals. The task force expressed 
strong support for some of the key characteristics from two scenarios, which were then combined to form the preferred Future Land Use 
Plan.  

 
Chapter 1 presents the background and history of Hitchcock and its residents and Chapter 2 tells the story of its vision. Chapters 3 through 
9 of this document outline the goals, objectives, and policies of the preferred Plan. Each chapter explores the issues and opportunities of 
each plan component that will serve as the building blocks for it to be implemented. All the issues and threats are addressed with 
recommendations and proposed solutions, which are supported by maps and other analytical tools. Finally in Chapter 10, the policies, 
timeline of actions, funding sources, and responsible parties. Funding programs can be found, along with the funding sources for 
implementing the recommendations of this plan. 
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LOCATION AND GEOGRAPHY

Hitchcock is a small town located in Galveston 
County (Figure 1.1), nestled up on the Texas Gulf 
Coast. It lies about 40 miles south-east of Hous-
ton. The boundaries of the city encloses an area of  
land of 60.46 sq. miles, an area of water of 31.64 
sq. miles at an elevation just 16 feet above sea level. 
Hitchcock has more undeveloped land (~90% of 
total area) than the county combined. Its strategic 
location gives it a driving force of opportunities in 
the Houston-Galveston Region. 

HURRICANE HARVEY IMPACT

In August 2017, Hurricane Harvey devastated 
the city, damaging an estimated 70% of homes 
and flooded the city hall.1 Due to its location, 
Hitchcock is highly vulnerable to hurricanes and 
susceptible to other coastal disasters. Hurricane 
Harvey made landfall as a Category 4 hurricane 
near Rockport, Texas on August 25, 2017. Me-
teorologist predicted a drop of 35-40 inches of 
rain during the week in Coastal Texas—in some 
areas expectations were exceeded.2 In particular, 
the Houston-Galveston area experienced un-
precedented flooding over the area. At the time 
of writing, there was no data available for a de-
tailed impact assessment of Hitchcock. Flooding 
left more than 300,000 people without power, and 
it is suggested that 500,000 cars were damaged—
completed number is still unknown.3 Additionally, 
toxic substances have reportedly been spreading 
miles from damaged chemical plants after suffer-
ing from Harvey.4 There is 1 EPA Superfunda sites 

in Hitchcock and 5 in Galveston, La Marque and 
Texas City.5 Toxic contamination for these sites 
were not available at the time of writing.

The loss of life is one of the most critical conse-
quences of these disastrous events.   A study con-
ducted on the loss of life caused by Harvey esti-
mated that there were 70 fatalities.6 Based on the 
analysis, fatalities occurred across 14 counties—
including Galveston. The causes of death include 
drowning, physical trauma, lack of medical treat-
ment, electrocution, and other causes.7 Figure 1.1: Location  of Hitchcock City, Texas

Figure 1.2: Hitchcock Naval Air Station
Source: The Portal to Texas History6

a Superfund Sites are contaminated sites due to hazardous waste being dumped, 
left out in the open, or otherwise improperly damaged these sites include man-
ufacturing facilities, processing plants, landfills and mining sites. In the 1970s, 
toxic waste dumps received national attention due to the risks to human health 
and the environment. Congress established the Comprehensive Environmental 
Response, Compensation and Liability Act, or informally known as Superfund. 
The act allowed the EPA to clean up contaminated sites and forces the parties 
responsible for the contamination to either perform cleanups or reimburse the 
government for EPA-led cleanup work.

I’m proud to be from a tight-knit 
community that sticks together 
during tough times like during 

Hurricane Harvey
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HISTORY

On May 31, 1848, Jonas Butler acquired one On 
May 31, 1848, Jonas Butler acquired one league 
of land on the Highland Bayou and settled in the 
area. The community, originally known as High-
land, due to the Bayou’s high banks, soon wel-
comed German and French settlers shortly after 
Butler’s arrival.

The early Highland settlers sought to capitalize on 
marketable fresh fruits and vegetables that were in 
high demand in the neighboring port city of Gal-
veston. The settlers used their land to grow produce 
and travel across the Highland Bayou to sell their 
crop in Galveston. Early travelers used the Bay-
ou to reach Galveston until the 1870s when the 
Gulf, Colorado, and Santa Fe Railways connected 
Galveston with the mainland. In 1873, residents 
renamed the town after Galveston civic leader 
Lent M. Hitchcock. Emily Hitchcock, the widow 
of Lent Hitchcock, offered a 450-foot-wide tract 
from Cow Gully east to the section house for a 
town site in exchange for renaming the communi-
ty after her late husband.8

Railroads used Hitchcock as a station between 
Galveston and Houston in 1873, and Hitchcock 
became a vegetable shipping center toward the 
end of the 20th century. Around 1891, Thomas 
King platted Hitchcock’s site and by 1892, the 
town housed 275 residents. The town had two 
grocery stores, several fruit growers, and commis-
sion merchants. Hitchcock had one public school, 
which opened in 1894, until a second opened in 

1907. The town continued to grow and doubled in 
size to 550 persons by year 1914. New industries 
emerged in 1914 including a bank, hotel, black-
smith, and three general stores. The town’s popu-
lation declined after 1920 due to the end of local 
farming, and by 1925 the population was reduced 
to 350 residents.9

An insect plague in the 1930s caused Hitchcock’s 
economy to crash, and the area sustained eco-
nomic distress until the 1940s. The 1940s brought 
local oil and gas development, the establishment 
of Camp Wallace, and the construction of the 
Hitchcock Naval Air Station (Figure 1.2). The 
Army used Camp Wallace as discharge centers af-
ter World War II, and many of those who passed 
through the camp became residents. These new 
additions in the 1940s helped the town’s popula-
tion stabilize. Hitchcock’s economy boomed after 
the war and led to the development of basic infra-
structure, including natural gas service, telephone 
service, sewers and roads, in addition to communi-
ty services, including a chamber of commerce and 
churches. Hitchcock also established an indepen-
dent school district in 1948.10

Hitchcock benefited from its proximity to the 
petrochemical industrial centers located in Texas 
City, Chocolate Bayou, and Freeport. Hitchcock’s 
population grew to 1,105 after 1954 and increased 
steadily through 1960—when the town was in-
corporated. The population soared to 6,954 and 
served 36 businesses in 1968, but this increase was 

short lived. The number of Hitchcock residents 
fell during the 1970s due to the development of 
the National Aeronautics and Space Administra-
tion’s (NASA) Project Apollo Space Laboratory 
Project in Clearwater. NASA’s space laboratory 
project was only 20 minutes away from Hitch-
cock and turned the town into a residential sub-
urb. Hitchcock grew from 5,565 residents and 25 
businesses in 1972 to 6,405 residents and 67 busi-
nesses by 1988.11 In 2010, 6,961 residents called 
Hitchcock home. As per 2018, Hitchcock’s pop-
ulation reached the highest recorded amount, at 
7,902 persons.12

POPULATION DENSITY 

The City of Hitchcock is a rural community.  As of 
2016, the population  density of the City of Hitch-
cock was 123.37 people per square mile, which 
was a 7.23% increase from the 2010 population of 
115.05. The City of Hitchcock has a significant-
ly lower density in comparison to the county,13 
however it is comparable to the rest of the state.14 
Galveston County’s population is denser than the 
Houston-Galveston region as a whole, with the 
second highest population density after Harris 
County within the region.

The high population density of Galveston County 
is due to the larger cities such as the City of Gal-
veston, Dickinson, Friendswood, and League City, 
which have a much higher density (8 to 10 times 
as much) as that of the city of Hitchcock.
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Figure 1.3: Race Distribution Comparison
Source: U.S. Census Bureau, Table P00415, Table P916, and Table B0300217

RACE DISTRIBUTION

The race distribution in a city is essential to un-
derstand its culture and roots. It also helps in en-
suring representation, equitable access, and distri-
bution of the resources within the community. The 
racial composition of the city in 2000 indicates 
that Caucasians comprised roughly 52% of the 
population. The second largest racial group was 
African Americans (33%) followed by the Latinx 
population (14%). Other racial groups were pres-
ent in relatively small shares of total population 
and represent minorities when considered collec-
tively.

Since 2010, the pattern of population change has 
continued shifting. As Caucasian and the Afri-
can American populations decreased, the Latinx 
population has increased. The changes in oth-
er minority groups, however, are not so drastic. 
Currently, though the Caucasian population still 
makes up the majority with 46% of the popula-
tion share,and the Latinx population has grown 
considerably to match the share of the African 
American population in total population. (Figure 
1.3). The recent shifts suggest that the community 
should look into the needs and requirements of its 
growing Latinx and other minority populations, 
and be inclusive to the entire population as stake-
holders for future planning processes. 

At the present time, though the Caucasian pop-
ulation still makes up the majority with 46% of 
the population share, the Latinx population has 
grown considerably to match the share of the Af-

rican American population in the total population 
share (Figure 1.3). The recent shifts suggest that 
the community should look into the needs and 
requirements of its growing Latinx and other mi-
nority populations, and should be inclusive to the 
entire population as stakeholders for future plan-
ning processes. 
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POPULATION PROJECTIONS

The forecasts for the regional growth of the Hous-
ton-Galveston metropolitan area are predicted to 
be strong, and the city of Hitchcock is expected to 
follow a similar trend as the county. The H-GAC 
and the Texas State Water Plan have published of-
ficial population predictions to project the growth 
(Table 1.1).

The 2016 population of the City of Hitchcock was 
an estimated 7,464 people; therefore, the forecasts 
by the Water Board seems more realistic and plau-
sible. For the purpose of all the following sections 
dealing with projections, 2016 estimated popula-
tion is taken as base. The following subsections at-
tempt to inform how the projections appear across 
age, gender, race and geography.

POPULATION COMPARISONS

Table 1.2 shows the population comparisons be-
tween Hitchcock, La Marque, Texas City and 
Santa Fe. 

Table 1.1: Published Population Projections

Table 1.2: Published Published Census Data

Source: Texas State Water Plan18 and HGAC Population Growth Forecasts19 

Source: www.censusviewer.com

Texas State Water Plan Projections HGAC Projections
Year Hitchcock La Marque Texas City Hitchcock La Marque Texas City
2020 8,604 20,111 51,369 10,494 19,578 54,132
2030 10,217 21,970 56,474 11,382 21,902 61,966
2040 11,248 22,429 60,714 12,365 23,299 66,061
2050 12,053 22,810 64,373 Not Published Not Published Not Published
2060 12,692 23,130 67,607 Not Published Not Published Not Published
2070 13,205 23,414 70,539 Not Published Not Published Not Published

Census Year Hitchcock La Marque Texas City Santa Fe
2010 6,961 14,509 45,099 12,222
2000 6,416 13,729 41,566 11,123
1990 5,868 14,120 40,120 8,429
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GENDER AND AGE DISTRIBUTION

The female to male ratio (Figure 1.4) has been 
stable through recent past, and the trend is ex-
pected to continue.20 The female population was 
52.11% of the total population of the city per the 
2010 Census,21 which implies that there were 
91.9 males per 100 females in the City of Hitch-
cock. It is important to note that almost 30% of 
Hitchcock’s total population is part of the city’s 
student population. Some characteristic indicators 
of the population are also the dependency ratios. 
The overall age dependency ratiob for the City of 
Hitchcock was 78.2, with old-age dependencyc ra-
tio at 24.3 and child dependencyd ratio at 53.9. 

The age distribution of the City of Hitchcock in 
2010 reflects the patterns followed by the coun-
ty. However, the population distribution for 2016 
seems to have a concentration of either adolescent 
or middle-aged population.

Figure 1.4: Age-Sex Pyramid (2016 ACS Population) 
Source: U.S Census Bureau, Table S010125

b A measure defined by dividing the combined under 18 years and 65 years (the 
dependents, typically not considered in the labor force) and over by the 18-64 
years population (the productive, typically in the labor force) and multiplying 
by 100. (American Community Survey and Population Estimates Program).

c A measure derived by dividing the population 65 years and over by the 18 to 
64 years population (working age population) and multiplying by 100. (Amer-
ican Community Survey).

d A measure derived by dividing the population under 18 years by the 18 to 64 
years population (working age population) and multiplying by 100. (American 
Community Survey).
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Figure 1.5: Population Projections by Age

AGE

The population projections by age inform the com-
munity for the need of planning efforts regarding 
certain age groups. It can be helpful as it may esti-
mate if the community will see a large dependent 
population and hence, prepare in advance for it.

These projections are done by assuming the Cen-
sus population of 2010 as the base population. The 
projections take into account the annual births 
rates by women in fertility cohorts, the survival 
rates or death rates of each cohort as it advances 
into the next, and the net migration for the State 
of Texas. 

Figure 1.5 shows that although the overall popu-
lation is expected to grow for the next few decades, 
the age cohorts corresponding to young children, 
people over 65 years of age, and peak-career pro-
fessionals witnesses the highest increase. Hence, 
these age cohorts may require more consideration 
in future planning efforts.
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Table 1.3: School Enrollment (2016 Estimates) for the 
City of Hitchcock, TX.

Source: U.S. Census Bureau, Table S140129

Subject Total Percentage
Population 3 years and 
over, enrolled

2,235 x

Nursery School, Pre-
school

216 9.70%

Kindergarten to 12th 
grade

1,572 70.30%

College, Undergraduate 409 18.30%

Graduate, Professional 
School

38 1.70%

Figure 1.6: Population Projections by Gender

Figure 1.7: Hitchcock Water Tower

GENDER

Considering the past trends in the gender ratio, 
it can be estimated that the female population 
would continue to be larger than the male pop-
ulation (Figure 1.6). Even though the past trends 
indicate that the female to male ratio is continu-
ally increasing, it is estimated that the ratio will 
become stable in the future.

VULNERABLE POPULATIONS

Almost 25% of Hitchcock’s population is living in 
poverty, which is more pronounced among racial 
and ethnic minorities. Hitchcock is also home to 
a large and increasing population26 of the younger 
and elderly demographic.27 Additionally, 18.8% of 
the population reported a hearing, vision, cogni-
tive impairment, ambulatory difficulty, or self-care 
disability.28 This abundance of young, elderly, and 
persons with disabilities make it imperative for 
cities to use principles of accessible design in pub-
lic areas. It is the responsibility of Grow Hitch-
cock to pay particular attention to providing safe 
access to public facilities and city amenities. 

EDUCATION

The total student population of the City of Hitch-
cock is about 2,235 people, which is 29.94% of the 
total population (Table 1.3). Hitchcock is served 
by 2 school districts Hitchcock ISD and Santa Fe 
ISD.  During the 2017 to 2018 school year, Hitch-
cock ISD had 1649 students enrolled. 
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Figure 1.8: Educational Attainment (2016 Estimates) 
age 18 to 24 years
Source: U.S. Census Bureau, Table S150131

Figure 1.9: Educational Attainment (2016 Estimates) 25 
years and over
Source: U.S. Census Bureau, Table S150132

EDUCATIONAL ATTAINMENT

With correlations to employment opportunities, 
income, and poverty, educational attainment can 
indicate or provide insight into potential oppor-
tunities and barriers that a community may face. 
Figure 1.8 and 1.9 displays the percentage of the 
population aged 18 to 24 and 25 and older, respec-
tively, at each level of educational attainment for 
Hitchcock.

When reviewing the statistics for age 25 and old-
er, additional details, such as population that did 
not complete the 9th grade are also added (Figure 
1.9). This extent of detail enables the community 
to assess areas that demand attention for improve-
ment of the overall state of the community. 

Observing both the cohorts for educational attain-
ment it can be said that the community is invest-
ed in getting the basic education (Figure 1.8and 
Figure1.9). 

The student population with a Bachelor’s De-
gree or higher, for the City of Hitchcock (13%), 
is significantly low in comparison to the county 
(29%) or the state (28%) statistics.28 Educational 
attainment is directly related to the employment 
opportunities, the demand of the industry, and the 
incomes for highly specialized individuals. 

Schools Grades Students
Crosby Middle 6-8 290
Hitchcock HS 9-12 366
Hitchcock 
Headstart

PK 221

Hitchcock PRI PK-2 420
Stewart EL 3-5 352
Total   5 PK-12 1,649

Table 1.4: School Enrollment ( 2017-2018) for Hitchcock 
ISD

Source: CCD Public school data 2017-2018, 2018-2019 school 
years30 
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GETTING STARTED

In order to bring about change in the City of 
Hitchcock, community members need to band to-
gether with a common goal of improving their city 
for the better. The Comprehensive Planning Pro-
cess is about getting the whole community actively 
involved, from community and government offi-
cials to teachers and business owners. The issues 
and assets discussed within Hitchcock’s 20/20 Vi-
sion impact every member of the community, so 
it was vital for them to be involved at every stage. 

The purpose of this chapter is to thoroughly ex-
plain the participatory planning process, which 
utilized the seven-phased inclusive plan-making 
process.

Meeting Date Meeting Information Meeting Location Meeting Information
August 7, 2018 Planning Kick Off - 

State Of Community 
Presentation Public 
Meeting

Greater St. Mat-
thews Baptist 
Church

Objectives
 � Kick off the comprehensive plan-

ning process
 � Present the existing conditions and 

trends
September 11, 2018 Texas Rural Leadership 

Program Workshop - 
Task Force Meeting

Hitchcock IDC Objectives
 � Prepare the taskforce for the plan-

ning process
 � Discuss assets of the community

October 9, 2018 Community Assets 
Task Force Meeting

Genevieve Miller 
Hitchcock Public 
Library

Objectives
 � Determine the themes of the Com-

prehensive Plan
 � Discuss assets of the community
 � Discuss unanswered questions 

about the community
November 13, 2018 Comprehensive Plan 

Public Meeting
Galveston County 
Fairground

Objectives
 � Understand what is important for 

the community
 � Establish a comprehensive list of 

the community's desires
 � Discuss what the community wants 

and where
January 29, 2019 Task Force Meeting 

with TSU
Genevieve Miller 
Hitchcock Public 
Library

Objectives
 � Give updates and results from pre-

vious public meeting
 � Discuss Historical District process
 � Discuss Legacy Projects
 � Discuss next steps

February 12, 2019 Transportation Task 
Force Meeting

Genevieve Miller 
Hitchcock Public 
Library

Objectives
 � Identify issues and opportunities 

in the transportation network 
(vehicular, pedestrian, bicycle, 
and transit)

Table 2.1: Meeting Schedule
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Figure 2.1: Comprehensive Plan Making Process

ORGANIZE

CONNECT

ASSESS

ENVISION

PRIORITIZE

IMPLEMENT

MONITOR, 
EVALUATE, 

UPDATE

Understanding Hitchcock

In August of 2017, the City of Hitchcock was 
among those affected by Hurricane Harvey. With 
the hope of restoring what was lost in the hurri-
cane, the community applied to be a part of the 
Texas Target Communities program, and, thus, 
began the Comprehensive Planning process. The 
first step in the planning process was the collec-
tion of information about the community for a 
State of Community Report (SOC). This report is 
composed of data from a wide variety of sources to 
identify current conditions, trends, and patterns. 
It describes the history of Hitchcock and the con-
ditions of demographics, housing, economy, envi-
ronment, hazards, transportation, community fa-
cilities, and zoning. 

Meeting Date Meeting Information Meeting Location Meeting Information
March 5, 2019 Scenario Planning 

Public Meeting
Gulf Coast Four-
square Church

Objectives
 � Present and brainstorm scenarios 

and development concepts
 � Present the findings and initial rec-

ommendations for transportation 
network

April 30, 2019 Final Public Presenta-
tion and Open House

Greater St. Mat-
thews Baptist 
Church

June 26, 2019 Implementation 
Actions Task Force 
Meeting

Genevieve Miller 
Hitchcock Public 
Library

Objectives
 � Discuss the implementation steps, 

responsible parties, and timeline
 � Finalize the Future Land Use Map

Collaboration

 � Texas Target Communities
 � Texas Rural Leadership Program
 � Community Resilience Collaborative
 � TAMU College of Architecture
 � APA TX Legacy Project

  -Texas State University
  -Texas Southern University
  - UT - Arlington
  - UT - Austin 
  - UTSA
  - University of Houston
 � TAMU - Galveston
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On August 7, 2018, Hitchcock held the Compre-
hensive Planning Kick-off public meeting to get 
the community involved in the process. Meeting 
attendees included community members, city of-
ficials, business people, teachers, Chamber mem-
bers, and religious leaders. During this meeting, 
attendees were presented the State of Community 
report. They discussed the information presented 
in the report and what other things they hope to 
learn about the city. 

The attendees participated in an activity to brain-
storm the challenges and opportunities in the 
community. 

Figure 2.2: Kickoff Meeting

WHAT MAKES YOU PROUD TO BE A 
RESIDENT OF HITCHCOCK?

A Comprehensive Plan is made up of assets 
and opportunities of improvement, but an 
important aspect of the planning process 
is identifying things about the communi-
ty that make people proud to be residents 
and what things are important to them. 
The planning team collected feedback 
from the public after asking them "What 
makes you proud to be a resident of Hitch-
cock?" Their feedback can be seen in the 
word cloud (Figure 2.3).

Figure 2.3: Community Feedback Word Cloud

Assembling the Task force

To guide the development of the plan, the City in-
vited interested community members to form the 
community task force. The task force represents 
various communities within the City of Hitchcock 
and guides the development of the plan. Their job 
is to garner community feedback, represent the 
needs and desires of the community as a whole 
and act as a conduit for information and commu-
nication with the community. The goals of the task 
force are: 

 � To establish and affirm a community-wide vi-
sion for the future of the city,

 � To identify community assets, strengths, and 
opportunities for expansion or growth

 � To determine goals and priorities for the top-
ics within the comprehensive plan: Growth 
and development, economic development, 
community facilities and infrastructure, trans-
portation, parks and recreation, and housing.

The committee members committed to attend 
regularly scheduled meetings where they discuss 
the past, create a vision for the future, prioritize 
strategies, and identify needed steps for imple-
mentation. 
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Quality of Life Planned Growth and Sustainable 
Development

Small-town Feel

Focus Area: improving existing 
neighborhoods, improving commu-
nity facility and infrastructure, qual-
ity education and opportunities for 
youth, community health and safety, 
walkability

Focus Area: growth and future de-
velopment, future land use, road ex-
pansion, industries

Focus Area: sense of community, 
sense of place -preserve historic her-
itage, maintain and enhance
community character, beautification

Assets: fresh air and green grass, 
visible street signs, inexpensive land, 
good schools, access to the water

Assets: Land Gefer, F.M. 2004, 
county collaboration, wetlands, FTZ

Assets: road access, citizen engage-
ments, Little League, water access, 
community art projects, Harbor 
Walk, Good Ole Days Fairground

Table 2.2: Comprehensive Plan Themes

Figure 2.4: Planning Process Categories
Source: Developed from Texas Rural Leadership Program Pre-
sentation on September 11, 2018.

Preparing the Taskforce

To prepare the task force for the planning process, 
Texas Target Communities (TTC) partnered with 
Texas Rural Leadership Program (TRLP), a pro-
gram associated with the Texas A&M University. 
This program “prepares inclusive leaders to use an 
appreciative approach in identifying community 
assets, brings people together, addresses common 
concerns, strengthens the vitality of our rural com-
munities, and connects people to resources.” On 
September 11, 2018, Craig Rotter from TRLP led 
the conversation on leadership, appreciative inqui-
ry, and assets. Instead of focusing on weaknesses 
and deficiencies, the task force was encouraged to 
focus on strengths and potentials. Members were 
instructed to write down community assets under 
seven different categories seen in Figure 2.4 .

At the October 9th task force meeting, the task 
force members agreed on set of ground rules to 
ensure that everyone was on the same page and 
working toward the same goals. The following 
rules were outlined for the group:  

1. Explore alternative viewpoints
2. Share all relevant information
3. Use specific examples
4. Combine advocacy and inquiry
5. Jointly agree on next steps
6. Discuss undiscussable issues

During this meeting, the task force discussed the 
underlying themes that started to emerge from the 
conversations within the community. The primary 

themes (Table 2.2) were Quality of Life, Planned 
Growth & Sustainable Development, and Small-
town Feel. The task force then discussed the areas 
that are of highest concern for the community.
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Hitchcock Highschoolers visit TAMU 
Campus

On October 5, 2018, a group of students from 
Hitchcock High School had the opportunity to 
take a field trip to College Station to visit Texas 
A&M (Figure 2.5). During their visit, they learned 
about city planning and discussed their commu-
nity. The planning team was able to gather their 
responses in regards to the assets and things that 
they feel are needed in their city. From a deficit in 
entertainment and medical facilities to the lack of 
a grocery store and restaurants, the students re-
vealed their concerns. 

Figure 2.5: Hitchcock High School students visit TAMU

The Legacy Project

The Legacy Project is an annual project hosted by 
the Texas chapter of the American Planning As-
sociation (APATX). City Planning students from 
universities across Texas helped develop resiliency 
plans for Hitchcock. The plans offered range of 
solutions to a myriad of problems facing Hitch-
cock. The task force discussed the proposals to in-
clude in the plan.

Texas A&M University (TAMU): Master of Ur-
ban Planning students prepared their proposal fo-
cusing on topics of economic stability, pedestrian 

mobility, beautification, and placemaking, which 
reflect their problem statement and overall vision 
for the community.

The University of Texas at Arlington (UTA): 
UTA Master of City and Regional Planning, Ar-
chitecture, and Real Estate Finance students fo-
cused on Hitchcock's downtown community fa-
cilities and redevelopment. In order to create more 
economic development opportunities, offer public 
services, and foster placemaking and community 
engagement, they proposed that Hitchcock needs 
to increase their number of public facilities. These 
investments will go directly back into creating jobs 
and improving the city's sense of place. 

Texas Southern University (TSU): The TSU stu-
dent proposal dealt with food insecurity and city 
beautification. They describe Hitchcock's barriers 
to healthy food access and the community's need 
for a vibrant city center that will build on the city's 
green spaces and create a space for community in-
volvement. 

The University of Texas at San Antonio (UTSA): 
The UTSA students' proposal focused on green 
planning for resiliency. They found that Hitchcock 
is not set up to be resilient against flood events and 
severe weather, so, in their proposal, they discuss 
ways that "green planning" can be incorporated 
into greenways, infrastructure, and building codes. 
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Visioning Meeting

On November 13, 2018, Hitchcock community 
was invited to a public meeting at the Galveston 
County Fairground to discuss the vision of Hitch-
cock. During this meeting, residents contributed 
thoughts on the themes identified earlier, brain-
stormed new opportunities, and discussed other 
areas of concerns. Together the community estab-
lished the vision for Hitchcock. Further, Hitch-
cock residents identified area of focus that support 
and guide community vision.

Figure 2.7: Quality Infrastructure Chart Figure 2.8: Mindful Development Chart

The City of Hitchcock is an inclusive 
and resilient community, which takes 
pride in its cultural heritage, while 
fostering a high quality of life and 

sustainable economic growth

Figure 2.6: Public Meeting Save the Date
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Figure 2.9: Hitchcock's Values

Beautification Task Force

Recognizing the need to enhance the community 
spirit and visual appeal, a committee was assem-
bled to focus on beautifying Hitchcock. The group 
assembles lists of different community groups 
and assets including the Boy Scouts, Girl Scouts, 
Cub Scouts, and their parents, student organiza-
tions through the school system, Daughters of the 
American Revolution, and Master Gardeners. The 
group assembled a list of areas that need attention 
and potential projects that would uplift the atmo-
sphere of Hitchcock. The projects included  dog 
parks, street lights, tree planting, community gar-
dens, recycling programs, and mural projects. 

Figure 2.10: Park Restoration by the Beautification Task 
Force

Transportation

During the February 12, 2019 meeting, the task 
force discussed the issues and opportunities for 
Hitchcock's transportation network. Several 
maps were distributed and the task force mem-
bers worked together to identify focus areas and 
points of interest, service gaps and areas for im-
provement. They went through three rounds of 
discussion, focusing on issues relating to vehicles, 
pedestrians, and bicycles. 

The group expressed concerns about visibility and 
sidewalks, the need for roadway improvements and 
drainage maintenance, and concerns about gener-
al public safety for drivers and pedestrians alike. 
Chapter 4 of this plan goes into further detail and 
describes the recommendations of the transporta-
tion network.
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Scenario Planning

On March 5, 2019, a public meeting was held to 
present and discuss possible scenarios and devel-
opment concepts for the city. There were three sce-
narios presented at the meeting: "Business as Usu-
al", "Small town charm", and "Live, Work, Shop, 
Hitchcock". These scenarios are discussed in detail 
in Chapter 3. Additionally, findings and initial 
recommendations for the transportation network 
were presented. 

New City Hall Site Plans

In 2017, Hurricane Harvey caused massive flood-
ing and damages to the current City Hall building 
in Hitchcock. The city is planning to move its City 
Hall to a new site and to construct a City Hall 
building complex with a couple of different site 
options in mind. One of the site options is locat-
ed on the north side of SH  next to Main Street, 
and the alternative site is located at the Good Ole 
Days fairground, which is right next to the Hitch-
cock Chamber of Commerce.

A TAMU Landscape Design course was selected 
to assist the city in their decision-making pro-
cess. In March 2019, the class took a field trip to 
Hitchcock to tour the existing City Hall, meet 
with community leaders, and visit project sites. 

Figure 2.11: Meeting Participants

The students conducted a focused site inventory 
and analysis and identified the opportunities and 
constraints for the potential development sites. In 
groups, they developed a site development pro-
gram and established design guidelines specifically 
one of the sites, suggested landscape design and 
architectural styles for the new city hall building. 
The student projects were to meet several require-
ments: 

 � Sustainability
 � Multifunctionality
 � Flexibility/Expandability
 � Accessibility
 � Imageability
 � Feasibility

See chapter 5 for design suggestions.

Final Public Presentation 

The final public meeting took place on April 30, 
2019 to present the vision and topic strategies to 
the community. TTC walked through the 20/20 
Vision including the goals and recommendations 
for overall city improvement. Additionally, the 
TAMU Landscape Design students presented 
their design plans for the Good Ole Days and 
Stringfellow Orchards Sites to City Hall.  

Figure 2.12: Final Open House
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The following Chapters describe the existing condi-
tions, recommendations, goals and objectives for Land 
Use, Transportation, Community Facilities, Econom-
ic Development, Downtown & Historical Preserva-
tion, Parks & Environment, and Housing.

Figure 2.13: Working together with communtiy for 20/20 Vision
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INTRODUCTION

Land use describes a way to categorize the activ-
ities and structures that exist on a piece of prop-
erty. Smart and prudent planning allows cities to 
efficiently manage the use of their land for current 
and future residents. This chapter focuses on land 
use and physical development in Hitchcock, dis-
cussing priorities the city could focus on to orga-
nize and encourage responsible growth. A recom-
mended future land use map and its characteristics 
are presented as a schematic look at how Hitch-
cock might encourage development as it embraces 
resilient growth while protecting its small town 
character and natural resources.

Hitchcock's zoning ordinance establishes seven 
zoning districts within the broader residential, 
commercial, and industrial categories. Residential 
covers the majority of the city, and most of the 
city is zoned for this use. Industrial uses take up 
most of the remaining land area of the city, with 
commercial uses and open space following behind. 
Overall, the city's land use composition reflects 
its largely rural and residential character with no 
defined downtown core. No allowances for mixed 
uses exist in the city's code of ordinances which 
reflects the traditional neighborhood development 
patterns in a relatively rural area.

COMMUNITY FEEDBACK

On the topic of Land Use Planning, the planning 
team met with current residents to receive their 
thoughts and wants. The feedback received in-
cludes:

• Hitchcock is a tight-knit community and res-
idents would like to maintain its small town 
character as a quiet, friendly, and safe place to 
live

• Residents want the city to provide space for 
new types of commercial and industrial busi-
nesses, from offices to a grocery store, in order 
to increase revenues and bring in new jobs

• Residents have a strong desire for a city center 
or downtown area in Hitchcock where resi-
dents and visitors can gather

• Wetlands, waterways, and the natural biodi-
versity of Hitchcock are strengths and help re-
duce flooding while providing an opportunity 
for outdoor activities

• Parks and open green spaces are important 
community assets

• Flooding and drainage issues are major threats 
to the safety and wellbeing of Hitchcock res-
idents

• Residents expressed a desire to better under-
stand zoning and development regulations 
that impact their homes and businesses

Hitchcock is a city with great potential and many 
opportunities and is ready to grow in a responsible 
and sustainable way. With the community's vision 
in mind, this chapter takes a look at the current 
conditions of land use in Hitchcock to identify 
both assets and areas that require more attention. 

EXISTING CONDITIONS

Land Use and Zoning Categories

Hitchcock's code of ordinances contains three 
general land use and zoning districts: Residential, 
Commercial, and Industrial.1 Subcategories with-
in each district divide the city into specific land 
use zones, displayed in Table 3.1.

Abbreviation Definition
AR Agricultural Residential
SFR Single Family Residential
HR High Density Residential
MH Manufactured Home
NC Neighborhood Commercial
GC General Commercial
GI General Industrial

Table 3.1: Hitchcock Zoning Districts

Source: City of Hitchcock Code of Ordinances
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Residential Districts

1. Agricultural Residential: The city's zoning or-
dinance designates the Agricultural Residential 
district as the default category when a lot's zon-
ing has not been determined. Its permitted land 
uses include detached single-family homes, parks, 
community facilities, agricultural land, undevel-
oped land, and undevelopable land. The zone has 
the purpose of preserving agricultural land and 
acting as a buffer between higher-density and ru-
ral areas. Lots in this district must be at least one 
acre. 

2. Single Family Residential: The Single Fam-
ily Residential district allows for detached sin-
gle-family homes and related uses, typically found 
in traditional neighborhoods and subdivisions. 
The guidelines for this district are stricter in the 
types of activities allowed, but they do support 
some agricultural activities and recreational facili-
ties. Accessory buildings are also regulated in this 
district, but lots have a smaller minimum area of 
6,000 square feet.

3. High Density Residential: The High Density 
Residential district expands past Single Family by 
incorporating multi-family residences, such as du-
plexes and apartments, to its allowable uses. In this 
district, residential development can hold up to 18 
housing units per acre.

Figure 3.1: Agricultural District Homes Figure 3.3: Oaks of Hitchcock Apartments
Source: oaksofhitchcock.com

Figure 3.2: Single Family Home
Source: realestate and homes
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4. Manufactured Homes: The Manufactured 
Home district, as its name suggests, allows for 
manufactured homes, specifically those in subdi-
visions or communities. Subdivisions or manufac-
tured home communities in this district must be 
at least four acres and must hold four or more lots 
for manufactured homes. Physical requirements 
unique to manufactured homes are specified, 
such as the presence of a greenbelt or landscaping 
around property boundaries.

Commercial Districts

1. Neighborhood Commercial: The city's code of 
ordinances contains two commercial districts. The 
Neighborhood Commercial district comprises of 
small, low impact commercial uses that fit with 
surrounding neighborhoods and residences. Per-
mitted uses include libraries, bakeries, museums, 
offices, and restaurants.

2. General Commercial: In addition to neighbor-
hood commercial uses, the General Commercial 
District (GCD) allows a wider range of commer-
cial activities in the non-residential areas of the 
city. These activities range from hardware stores to 
hospitals - there is quite a bit of flexibility in the 
types of businesses allowed on property zoned for 
GCD's.

Figure 3.4: Highland Village Mobile Home Park
Source: Google Street View

Figure 3.6: SH 6 and FM 2004
Source: Google Street View

Figure 3.5: Hitchcock Public Library
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Industrial District

General Industrial: The final zoning category, 
General Industrial, allows for higher impact man-
ufacturing and warehousing. Lots in this district 
must be at minimum 20,000 square feet, much 
larger than other zoning districts. The code of 
ordinances also specifies a number of regulations 
specific to industrial properties, such as noise and 
emissions standards. Hitchcock's code of ordi-
nances does not include many common zoning 
categories such as conservation, recreational open 
space, and civic space, although these uses are al-
lowed within the city's existing zoning districts.

Land Use and Zoning Composition

Hitchcock’s zoning map (Figure 3.8)  closely mir-
rors the city’s land use map. However, the zoning 
map doesn’t identify the existing parks as ‘Open 
Space’. Table 3.3 shows the total acreage of each 
zoning district in Hitchcock. The total acreage dif-
fers between the two tables because the land use 
map contains individual parcels, without  roads, 
while the zoning map contains larger polygons 
that encompass roads as well. Although this pre-
vents direct comparison by acres, the percent of 
total land area in each category remains compara-
ble., except for open space category.  
 
Land Use and Land Cover

Hitchcock is an urban area developed with 
low-to-medium intensity growth patterns. Today, 

Land Use Acres %
Agricultural Residential 34,649 83.76
Single Family Residential 1,969 4.76
High Density Residential 47 0.11
Manufactured Home 39 0.09
Neighborhood Commercial 19 0.05
General Commercial 656 1.59
General Industrial 2,835 6.85
Open Space 1152 2.78
Total 41,366 100

Zoning District Acres %
Agricultural Residential 35,779 84.65
Single Family Residential 2,396 5.67
High Density Residential 51 0.12
Manufactured Home 40 0.09
Neighborhood Commercial 37 0.09
General Commercial 767 1.81
General Industrial 2,871 6.79
Open Space 327* 0.77
Total 42,267 100

Table 3.2: City Land Area by Use Category

Table 3.3: City Land Area by Zoning District

Source: GIS database from Texas Target Communities

*Existing parks are not included in open space in the current 
zoning map
Source: GIS database from Texas Target Communities

Hitchcock's land cover (Figure 3.8) consists of 
cropland, hay and pastureland, urban, commercial, 
and industrial settlement type land uses, wetlands, 
and recreational areas. 

The development in Hitchcock has stayed fair-
ly compact and is concentrated along the state 
highway. In recent years, development has start-
ed sprawling southeast along the FM 2004. At a 
glance it appears that there is large amounts of va-
cant undeveloped land, though most of it is unde-
velopable, i.e. wetlands. As of 2017, 6.59% of the 
city’s total land is developed, 34% is open water 
and 27% is wetlands (For a more detailed map on 
wetlands see Chapter 8). 

Flood Risk

As Hitchcock is situated on the coast, a sizable por-
tion of the city resides within a floodplain. About 
68% of Hitchcock residents are living within the 
100-year floodplain (zone A with a 1% chance of 
an annual flood event)2, while 95% are living in the 
500-year floodplain (zone B with a 0.2% chance of 
an annual flood event). During Hurricane Harvey, 
flood waters damaged varied areas around the city 
including historic buildings and public facilities. 
To become more resilient, the city must focus on 
where residents, especially vulnerable populations 
are at risk, and fold these considerations into land 
use decisions and practices. Figure 3.9 displays 
flood zones and provides an indication of potential 
damage to property and loss of life in Hitchcock.  
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Figure 3.8: Land Cover Map, 2018  Source: Data set produced by the Community and Environmental Planning GIS (CE GIS) at the H-GAC 
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Figure 3.9: Land Cover Map
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Figure 3.10: Current Zoning Map
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FUTURE LAND USE SCENARIOS

To imagine different futures for the City of Hitch-
cock, the planning team presented three develop-
ment scenarios. The future land use scenarios de-
scribe the various characteristics of development 
and the possible benefits and drawbacks by such 
land use change. 

Scenario 1- “Business as Usual”

This scenario illustrates how the city will grow if 
development follows the patterns established by 
current zoning regulations. 

Characteristics:

 � Mostly zoned Agricultural Residential 
 � Limited commercial and industrial space

Pros:

 � Established city fabric maintained
 � Minimal regulations/restrictions for private 

landowners
 � No zoning changes necessary

Cons:

 � Scattered, disconnected land uses
 � Insufficient public facilities and community 

services
 � Few restrictions on land developers
 � Increased risk of flood damage
 � Wetlands and sensitive ecosystems at risk of 

degradation

Figure 3.11: "Business as Usual" Scenario Map
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Scenario 2- “Small Town Charm”

The "Small Town Charm" scenario aims to im-
prove the conditions of existing development and 
neighborhoods. With stronger and more cohe-
sive neighborhoods, amenities, and public spaces, 
Hitchcock can be a well-connected community 
where people can continue to enjoy the small town 
charm. (Figure 3.13)

Characteristics:

 � Designated downtown corridor along Hwy 6, 
supporting growth of local businesses

 � Mix of uses along downtown revitalization 
corridor

 � Recreational trails along waterways and open 
space

 � Zoning reforms to include a variety of hous-
ing options

 � Physical growth encouraged outside flood-
plain

Highlights:

 � Enhanced public spaces
 � Encouraged downtown investment 
 � Enhanced community amenities
 � Increased variety of housing options
 � Preserved wetlands and sensitive ecosystems
 � Increased opportunities for eco-tourism

Trade Offs:

 � Building regulations in flood zones
 � Land development restrictions

 � Zoning changes
 � Increased land use restrictions

Figure 3.12: "Small Town Charm" Scenario Map
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Figure 3.13: "Live, Work, Shop Hitchcock" Scenario Map
 

Scenario 3- “Live, Work, Shop Hitchcock”

The "Live, Work, Shop Hitchcock" scenario aims 
to position the city as an economically vibrant 
contributor to the Houston-Galveston region. The 
scenario allocates more resources to improve com-
mercial development along major highways and 
foster different land uses in specific areas of the 
city. (Figure 3.13)

Characteristics:

 � Commercial and industrial growth
 � Commercial corridors along FM 2004 and 

SH 6
 � Retail businesses and light industry promoted
 � Strategic growth in the Opportunity Zone 

and Foreign Trade Zone
 � Physical growth encouraged outside the flood-

plain

Highlights:

 � Attracted businesses and increased jobs
 � Improved access to resources and amenities 

within the city
 � Increased tax revenue in local economy
 � Decreased risk of flood damage

Trade Offs:

 � High investment required
 � Decreased emphasis on small town character

 � Increased risk wetlands and sensitive ecosys-
tems will be degraded

 � Changed zoning regulations
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RECOMMENDATIONS

Recommended Development- Meeting in 
the Middle

After public feedback from the future land use 
scenarios, the planning team developed a rec-
ommended future land use map (Figure 3.14). 
The future land use map combines elements from 
both the "Small Town Charm" scenario and "Live, 
Work, Shop Hitchcock" scenario to foster a small 
town that retains a charming culture while sport-
ing a robust economy for families and businesses 
to thrive. Table 3.4 shows the changes in land use 
composition between current land uses and future 
land use map.

Characteristics:

 � Infill development prioritized
 � Expansion of commercial and industrial areas 

along major corridors
 � Diversity of housing types in residential areas
 � New development encouraged out of flood 

zones
 � Additional public and open spaces

Highlights:

 � Increased commercial and industrial growth 
 � Increased jobs 
 � Decreased risk of flood damage
 � Protected downtown and existing adjacent 

neighborhoods 

Current Land Use Future Land Use
Land Use Acres % Acres %
Agricultural Residential 34,649 83.71 30,597 73.94
Single Family Residential 1,789 4.32 1,805 4.36
Multi-Family Residential 47 0.11 67 0.16
Manufactured Homes 39 0.09 62 0.15
General Commercial 656 1.58 746 1.80
General Industrial 2,835 6.85 2,876 6.95
Open Space 1152 2.78 4,913* 11.87
Civic 225 0.54 315 0.76
Total 41,392 100 41,381 100

Table 3.4: Composition of Current and Future Land Use Map in Acres

*Open Space includes 3300 acres of wetland conservation, comprising of  property owned by the Nature Conservancy, Galveston Bay 
Foundation and Scenic Galveston. 
Source: GIS database from Texas Target Communities

 � Prioritized existing city fabric
 � Designated civic and open space
 � Increased housing options
 � Preserved wetlands and sensitive ecosystems

Trade Offs:

 � Stricter building regulations in flood zones
 � Additional restrictions on development
 � Altered zoning regulations
 � Increased restrictions on land use
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Figure 3.14: Recommended Future Land Use Plan
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To execute and implement the Future Land Use 
Map, which directly informs zoning, the planning 
team recommends the following goals and steps.  
With a mixture of different goals, Hitchcock can 
look to modernize itself in an ever changing world.

Encourage a cohesive and diverse range of land 
uses across Hitchcock.

To begin, using geographic information systems 
software (i.e. ArcGIS), the city should maintain 
the current land use map and ensure that it reflects 
existing land uses.The city should expand the land 
use categories to include categories such as open 
and civic space and others. Periodic and regular 
updates to the maps are necessary. 

Next, the city should ensure zoning and develop-
ment standards align with the future land use map 
and expand zoning categories where needed. As 
zoning changes occur, the zoning map must be 
updated to accurately reflect the current zoning of 
parcels in Hitchcock. The city needs to research 
and revise Chapter 156, Zoning Regulations, in 
the code of ordinances to better clarify allowable 
uses within each zoning category to reduce overlap 
between districts. In addition, Chapter 150, Build-
ing Regulations, need to be revised to include de-
velopment standards that reflect best practices in 
building safety and design. The city should consid-
er adopting a Unified Development Code in order 
to group development regulations and standards 
in one place for public access. 

Mixed use development is defined as a zone that 
allows for two or more uses.  As of now, Hitch-
cock's zoning ordinance does not allow for mixed-
use development, and the Code of Ordinances 
clearly restricts land uses into their corresponding 
districts. The city should incorporate a mixed-use 
zoning district into their Code of Ordinances to 
diversify land use and development opportunities. 
The area of Hitchcock where higher density res-
idential, neighborhood commercial, and general 
commercial districts cluster together could be a 
good fit for mixed-use allowances, as these dis-
tricts fall in areas zoned for more urban develop-
ment patterns.

Encourage sustainable, compact growth patterns.

Prioritize the preservation of natural resources 
and habitats by incorporating open space desig-
nations into current and future zoning processes. 
Additionally, the city should create and add a con-
servation overlay district to the city's zoning map. 
Hitchcock can promote compact land use patterns 
in existing developed areas by incentivizing infill 
development through an expedited permit review 
process. 

Due to Hitchcock's inherent flood risk, extensive 
planning and measures should be taken to protect 
itself from an ever increasing threat of flooding- 
Implement low-impact development techniques 
to manage stormwater runoff.  The planning team 
emphasizes the importance of conservation and 
use of on-site water retention to mitigate water 

quantity and quality. The city needs to evaluate 
and improve the water and sewer system. 

Accommodate future physical growth.

A 5-year capital improvement plan should be cre-
ated to ensure funds are available for future infra-
structure. The planning team recommends that the 
city establish a lead capital improvement team or 
department within city staff and create a timeline 
for the planning process. The capital improvement 
plan needs to be prepared and adopted, matching 
it with the city's overall budget. While promot-
ing growth and development, the city should es-
tablish impact fees for new development to offset 
demand put on existing infrastructure. This can 
ensure funds are in place to upgrade needed in-
frastructure. 

REFERENCES

1 Municipal Code Corporation & the City of Hitchcock, 
Texas (2013). Code of ordinances City of Hitchcock, Texas. 
https://library.municode.com/tx/ hitchcock/codes/code_of_
ordinances?nodeId=TITXVLAUS_CH156ZORE 

2 FEMA Flood Map Service Center
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INTRODUCTION 

Effective transportation planning eases movement 
and accessibility throughout the city. The influ-
ence of an adequate transportation system can also 
boost property values, build community cohesive-
ness, and promote a healthy lifestyle. 

Situated just south of I-45 and SH 6, Hitchcock’s 
primary mode of transportation is through per-
sonal vehicles. Driving is a major factor in the ev-
eryday lives of many citizens as a sizable majority 
drive outside city limits for work.1 Additionally, 
the city will invest in infrastructure to meet the 
forecasted growth to 11,000 residents by the year 
2030.2 The chapter includes proposed improve-
ments to existing highways, transit options, and 
investment in alternate modes of transportation 
such as walking and biking. 

COMMUNITY FEEDBACK 

The planning team met with community members 
to discuss current conditions and future needs. A 
range of feedback emerged:

• Drainage/ditches have all been in need of ma-
jor maintenance since Hurricane Harvey. 

• Various drainage improvements are needed 
along Renaud St, and Neville Rd. 

• Need for major improvements (pavement, 
widening, drainage) on Hacker Rd. 

• Residents believe that there is a need for an 
improved drainage system to remove and re-

use water. 
• Residents desire lighting improvements 

throughout the city, particularly on SH 6 be-
tween Main Street and Mike Street. 

• Two modifications at the intersection of SH 6 
and FM 2004: 

• Add another northbound through-lane on 
FM 2004. 

• Adjust the signal time during peak hours to 
better handle large traffic volumes 

• Add more crosswalks connecting neighbor-
hoods across FM 2004 to the high school. 

• Add a traffic signal at the intersection of FM 
2004 and FM 646. 

• Perform traffic signal warrant analysis for the 
intersection of Sunset Dr. and FM 2004 

• Improve road and ditch conditions along Jack-
son/Prairie Road. 

• Add lighting on Jackson/Prairie Road and on 
Delany Road. 

• Improve the design of Mecom Road / Blimp 
Base Blvd to better handle increased traffic 
volume. 

• Widen South Redfish Road, 2nd Street, Rail-
road Avenue, 2nd Street, and Beiring Road 

• People reroute through 2nd St when FM 2004 
is busy 

• Improve various roads which are currently 
unpaved or in poor condition. The roads are: 
South Redfish Road, Hacker Road, Terre-
bonne Road, and Beiring Road 

Add sidewalks near schools and main 
throughfare

Identify the residents that need transit 
and provide bus service
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• Create wider roads with sidewalks to facilitate 
safer travel for children and the elder popula-
tion. 

• Need for disability accessible sidewalks along 
SH 6 and FM 2004. 

• Create sidewalks/walking path running from 
Stringfellow Orchards/Main Street to Delany 
Road. 

• Add sidewalks along SH 6, spanning from FM 
2004 in the west to Fairwood Road in the east. 

• Add sidewalks along FM 2004 near the 
schools. 

• Add sidewalks along Main Street, particularly 
in the area near the Hitchcock Public Library. 

• Add sidewalks along Fairwood Road, partic-
ularly in the area near Greater St. Matthews 
Baptist Church. 

• Add sidewalks along various other roads in the 
city: Mecom Road / Blimp Base Blvd, Delany 
Road, Stewart Road, Neville Road, and 2nd 
Street. 

• Add sidewalks near the little league fields on 
Robinson Roads, as well as a pedestrian bridge 
which connects the little league field to the 
field across the waterway. 

• Residents think that building trails/paths will 
give people an incentive to walk/bike more 
frequently. 

• Good candidates for bike lane installation are 
SH 6, FM 2004, 

• Delany, Fairwood, and FM 519. 
• Neville Ave from FM 2004 to 4th Street 

should have a bike trail, 
• street lights, and a sidewalk. 
• Residents desire more paths near the down-

town area. 
• Create a walking and biking trail running 

along the waterway, beginning at FM 2004 
and ultimately ending at the bay. 

• Create a walking and biking trail that serves 
as a connector to Jack Brooks Park and a point 
further up north on FM 2004. 

• One resident suggested the idea of making any 
walking trails in the Bayou area in such a way 
that they double as a form of drainage (trails 
that help facilitate drainage of stormwater). 

• Improve at-grade railroad crossings which are 
currently trouble spots for bicyclists. 

• Place a bus stop at the old supermarket loca-
tion on Main Street. 

• Residents would like a daily scheduled transit 
bus to grocery and Walmart. 

• A desire for increased awareness/advertise-
ment of the Connect Transit service. 

• Residents believe that it is important to un-
derstand where people are coming from when 
they enter the city. 
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LOCAL IMPROVEMENT PRIORITIES 

Figure 4.1 illustrates different transportation pri-
orities and opportunities as expressed by the com-
munity. Different line colors represent the urgency 
of the improvement and priority nodes are num-
bered to communicate the importance of the spe-
cific intervention in the different transportation 
nodes for active transportation (pedestrians) and 
personal vehicles (cars). 

Priorities: 

1. Conduct speed study for FM 2004, install 
traffic light for FM 2004 and FM 646 inter-
section, and widen FM 2004. 

2. Make exclusive left turn and right turn lanes 
longer for FM 2004 northbound. 

3. Improve drainage along Renaud Ave. 
4. Improve drainage along Neville Road. 
5. Build exclusive right-turn lane for the east-

bound at SH 6 and FM 2004 intersection. 
6. Conduct speed study for SH 6. 
7. Widen 2nd Street. 
8. Build crosswalk in front of high school, build 

sideroad and bike lanes. 
9. Build sidewalks, bike lanes and sideroad light 

for Neville Road. 
10. Build crosswalk and sidewalk for intersections 

along SH 6. 
11. Build sidewalk and separated bike lane along 

the river side. 

12. Build sidewalk from residential area to Family 
Dollar grocery. 

13. Build crosswalk near library. 
14. Improve pavement for Hacker Road. 
15. Install light for Jackson Road.

Opportunities: 

1. Improve drainage for Prairie Road. 
2. Add bus stop for Main Street. Improve pave-

ment for Terrebonne Road.
3. Widen and improve pavement for Redfish and 

Biering Road. 
4. Install light on sideroad for Prairie Road. 
5. Install light on sideroad for SH6 from Main 

street to Mike street.  
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Figure 4.1: Hitchcock Transportation Improvement Priorities and Opportunities
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EXISTING THOROUGHFARES 

The existing thoroughfare plan, shown in Figure 
4.2, identifies the existing functional classifica-
tions in Hitchcock. Having knowledge of the 
city’s functional classifications helps identify the 
amount of access and movement intended for each 
road. Additionally, the functional classification 
system provides an effective method for maintain-
ing design standards which are consistent to other 
roads that handle comparable traffic volumes. The 
current functional classification of some of the 
main roads and streets in the city can be seen in 
Table 4.1. 

Currently, Hitchcock’s transportation network 
consists of one principal arterial (SH 6), two mi-
nor arterials (FM 2004 and Main Street), several 
major collectors, and many local roads. SH 6 is 
oriented east-west through the northern portion 
of Hitchcock as the city’s principal arterial. FM 
2004, one of the city’s minor arterials, is orient-
ed north-south along the city’s western portion. 
Hitchcock’s other minor arterial, Main Street, is 
oriented north-south through the central north-
ern part of the city. Delany Road is oriented 
north-south, beginning form SH 6 in the south 
to IH 45 in the north. Neville Road is a major 
collector which is oriented east-west just south of 
the railroad tracks before ultimately crossing the 
tracks and intersecting with SH 6 and becoming 
Main Street. 2nd Street is another major collector 
that is oriented north-south; the city’s police de-
partment, fire department, and public library are 
all located on this street. Robinson Road, the city’s 

southernmost major collector, is oriented east-
west from FM 2004 to 2nd Street. Fairwood Road 
is Hitchcock’s easternmost major collector which 
is bordered by N Railroad Avenue to the south 
and IH 45 to the north; the city’s largest church is 
located on this road. 

Figure 4.2: Existing Thoroughfare Map. 
Source: data from TxDOT, created by planning team. 
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ROADWAY CLASSIFICATION SYSTEM

The traditional classification model provides a list of design standards and a base from which current conditions can be evaluated as well as future 
improvements and expansions.  This method has also been adopted by the Texas Department of Transportation (TxDOT), and therefore it is often re-
quired when applying for federal grants. The classification is defined by the following hierarchy:

• Principal arterial (freeway and other): Movement-focused (high mobility, limited access)
• Minor arterial: Connects principal arterials (moderate mobility, limited access)
• Collectors: Connects local streets to arterials (moderate mobility, moderate access)
• Local roads and streets: Access-focused (limited mobility, high access)

Principal Arterial
The objective of a principal arterial road is to provide connection between all freeways crossing the City and lower-level roads. Roads classified as prin-
cipal arterial are characterized by their high traffic volume and speed. They are responsible for carrying a major part of the traffic that enters and exits 
the City, including special freight.

Minor Arterial
Minor arterial roads are also responsible for carrying a large portion of traffic and providing connection between freeways and lower level roads. Road-
ways classified in this category are different from major arterial mostly because they are designed to support local traffic and land access. Yet, due to 
their high levels of speed and traffic volume, minor arterials should not allow direct access to local neighborhoods and highly dense regions.

Major Collector
Major collector roadways are responsible for taking traffic from local roads and connecting them to arterial roads. They are supportive of traffic circu-
lation and land access, especially in more rural environments. Hence, major collectors operate at medium speeds and are highly signalized.

Minor Collector
Minor collectors provide the same function as major collectors, with more emphasis on access and generally with lower speed levels. Minor collectors 
are also shorter in length and have intersections more closely spaced.

Local Roads
Local roads are responsible for connecting traffic to their final destination. They offer the lowest level of mobility and provide direct access to adjacent 
land. Due to their design characteristics, local roads should carry no through traffic movement nor should they be used for bus routes.
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EXISTING TRANSPORTATION OPTIONS

The City of Hitchcock is an auto-dependent com-
munity. Eighty-five percent (85%) of commuters 
are driving alone for an average of 27 minutes by 
car which is higher than the state. Public transit 
does not serve Hitchcock. The closest fixed-route 
stop is an 8-minute drive away from the city. A 
special needs and medical transportation plan is 
needed in this community, which can serve eli-
gible medical clients, riders for employment and 
shopping trips, students for college classes, and 
members of the aging population with mobility 
limitations (ACS, 2016). 

Bicycle and pedestrian mobility needs improve-
ment. The only bicycle infrastructure in the city is 
found in Jack Brooks Park, and most major roads 
in the city lack appropriate pedestrian infrastruc-
ture to support active transportation. 

The city of Hitchcock is a road transporta-
tion-based city, but it also has easy access to other 
transportation modes. Because Hitchcock is locat-
ed near Houston and Galveston, it has 4 seaports 
within a 40-mile radius and 3 of them have a great 
expansion plan, which provide Hitchcock a signif-
icant positive effect on the freight network which 
allows for a great opportunity to improve its econ-
omy given this location advantage. 

Also, the City of Hitchcock has access to railway 
transportation. BNSF Railway Company and 

Union Pacific both run and operate railways near 
the Hitchcock city boundary, which connect to 
the port of Galveston. These two companies joint-
ly work with Texas City Terminal (TCT) Railway 
Company and have access to the terminal through 
TCT Railway. The city of Hitchcock does not 
have its own airport but has 8 airports within a 
1-hour drive. 

Current Traffic 

The Texas Department of Transportation (Tx-
DOT) records traffic on certain roads to assist 
transportation entities and agencies at federal, 
state, regional and local levels. Data are collected 
through short-term traffic counts, manual traffic 
counts, and long-term counts. TxDOT uses the 
data collected to estimate annual average daily 
traffic (AADT) (TxDOT, 2017). 

Figure 4.3 illustrates the annual average daily traf-
fic (AADT) as calculated by TxDOT for a number 
of streets and roads in Hitchcock, in 2016. Hitch-
cock’s city boundaries contain eight (8) TxDOT 
counting stations. According to 2018 TxDOT 
data, SH 6 experiences between 9,875 and 12,478 
vehicles, FM 2004 has between 8,221 and 13,072 
vehicles, and Main Street has 4884 vehicles each 
day (TxDOT, 2017). 

Traffic

Traffic Projection

TxDOT also estimates future traffic volumes. In 
Hitchcock, TxDOT estimates a 2% growth rate 
per year for the next 20 years. Figure 4.5 displays 
the estimated AADT for the year 2035. SH 6 is 
expected to average from 18,140 to 25,300 vehi-
cles, FM 2004 from 12,230 to 21,110 vehicles, and 
Main St. 7,550 vehicles daily (Figure 4.4) (Tx-
DOT, 2017).
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Figure 4.3: AADT in Hitchcock, Tx. 2016. Information published 2017. 
Source: Data from TxDOT, map created by planning team. 
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Figure 4.4: Future Traffic projections for Hitchcock, Tx. 2035
Source: TxDOT



City of Hitchcock Comprehensive Plan 2020-40

TRANSPORTATION | 45

Figure 4.5: Projected AADT in Hitchcock, Tx. for 2035.
Source: Data from TxDOT, map created by planning team. 
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TRANSPORTATION SAFETY

During the community meetings, the transpor-
tation planning team received input from resi-
dents regarding transportation safety issues and 
concerns. These observations varied, but certain 
concerns were more prevalent than others. In a 
number of meetings, attendees were encouraged to 
discuss, and show on a map, any concerns regard-
ing different modes of transportation. Many of the 
points reported as unsafe or hazardous for auto-
mobiles were concentrated along FM 2004, SH 6, 
and major intersections serving these highways. 

Pedestrian accessibility was another issue empha-
sized by different members of the community. The 
public also talked about the desire for safer pedes-
trian amenities to help users reach businesses and 
amenities along SH 6, and other places important 
to the community such as the city’s schools adja-
cent to FM 2004. 

Vehicular Crashes 

The concerns identified by community members 
are reinforced by safety data, such as the crash fre-
quency. This information is reported by different 
agencies and collected by the Texas Department of 
Transportation. The information on crashes serves 
as an indicator of safety in the city, as well as re-
vealing potential areas and solutions for improve-
ment. 

The Crash Records Information System (CRIS) 
reported 965 crashes in Hitchcock from 2010 and 

2018 (107 crashes per year on average), and twelve 
of these crashes resulted in fatalities. Figure 4.6 
shows the trend in the number of crashes per year 
in Hitchcock between 2010 and 2018. The trend 
has been relatively stable this decade with the 
number of crashes remaining between 100 and 
120 crashes per year (TxDOT, 2019). In the heat-
map (Figure 4.7) it is observed that a majority of 
crashes occurred along SH 6 and FM 2004 (48% 
and 20% of the total crashes accordingly), and 
other roads denoting high numbers of collisions 
are Main Street and Delany Road. Most of the 
crashes occurred on, or in proximity to, SH 6, and 
it was also in these areas where most of the fatali-
ties occurred (TxDOT, 2019). 

Figure 4.6: Number of crashes per year in Hitchcock between 2010 and 2018.
Source: TxDOT
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Figure 4.7: Vehicular crashes heatmap of Hitchcock between 2010 and 2018.
Source: Data from TxDOT, map created by planning team. 
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Crash Rate 

The crash rate is a unit of measure calculated by 
the crash frequency (crashes per year) divided by 
vehicle exposure (traffic volumes, or road- way 
length). This value is typically used to prioritize 
locations for safety improvements when working 
with limited budgets while also trying to achieve 
the greatest safety benefits with limited resources. 
The relative safety of different roadways in the city 
of Hitchcock can be evaluated by factoring in the 
level of exposure on each route (i.e., traffic volume 
or length of roadway). The crash rate factor is cal-
culated table 4.2 where:
• RVolume is the roadway departure crash rate for 

the road segment expressed as crashes per 100 
million vehicles-miles of travel, and 

• V is the Annual Average Daily Traffic 
(AADT) volume. 

• L is the segment length in miles, and 
• N is the number of years of data

Although SH 6 and FM 2004 experience similar 
traffic volumes over a similar segment length, both 
roads had a different number of crashes occurring 
over the same time period. Based on the calcu-
lated crash rates, SH 6 may be more susceptible 
to future crashes, and this roadway would make a 
good candidate for future safety treatments due to 
its higher crash rate. Before any decision is made, 
practitioners should investigate other factors (i.e., 
roadway geometry, roadway cross-sections, etc.) 
since there may be other issues which are unre-
lated to traffic volume that may be influencing the 
crash rates. 

EXISTING PEDESTRIAN AND BICYCLING 
MOBILITY

Current Pedestrian Amenities 

Residents have raised the need for pedestrian ame-
nities such as sidewalks and crosswalks at most of 
the community meetings. Community members 
have been especially vocal about the need for side-
walks along the proposed downtown corridor on 
SH 6, and in proximity to the local schools. The 
need for safer pedestrian crossings at different in-
tersections of SH 6, such as FM 2004 and Main 
Street, is another issue mentioned by members of 
the community.

Existing Bicycling Infrastructure 

The only established bicycle infrastructure in the 
city is the mountain bike trail in the county park 
of Jack Brooks Park, which is supported by Gal-
veston County. There are no existing bike lanes or 
shared-lane roads. A very small number of people 
in the city are reportedly using bicycles to com-
mute. According to the American Communi-
ty Survey 5-year estimate of 2016, only 0.5% of 
Hitchcock residents 16 and over commuting by 
bicycle (ACS, 2016). 

Roadway C N L V RVolume

SH 6 176 3 7.75 12,801 162.0
FM 2004 68 3 7.90 12,700 62.9

Table 4.2. Crash Rates for Two Major Roadways considering their AADT. Hitchcock, Texas
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EXISTING PUBLIC TRANSIT

Current Transit Plan

The Galveston County Transit District (GCTD) 
serves as a rural transit provider to Hitchcock and 
the rest of the Galveston County. The GCTD 
receives state funds for transit services, and with 
these funds it assists in the planning and funding 
of transit access across the Galveston County Re-
gion, see Figure 4.8. The GCTD does not run or 
operate transit services directly; instead, through 
interlocal agreements, it passes allocated funds to 
other entities to run services (Galveston County 
Transit District, 2016). 

The Gulf Coast Center (GCC) is one of the en-
tities receiving funds from GCTD. GCC op-
erates transit services in the area around Hitch-
cock. GCC’s services include Mainland Transit 
(a fixed route service), demand-response services, 
and ADA paratransit services. Hitchcock is not 
served by the fixed route provided by the Main-
land Transit System. The closest fixed route stop 
is in La Marque, approximately an 8-minute drive 
from Hitchcock. Paratransit services are provided 
through the Connect Transit program to members 
of the population who cannot navigate or are un-
able to access the fixed route. Connect Transit, in 
partnership with the City of Galveston and Island 
Transit, operates two park-and-rides known as 
Island Connect from the mainland in Galveston 
County to Galveston Island” (Galveston County 
Transit District, 2016). 

Despite being located inside the focus area of 
the Houston-Galveston Area Council (H-GAC) 
Transportation Plan, Hitchcock does not have 
a public transit program of its own, nor a public 
transit relationship with neighboring cities. 

Figure 4.8: Gulf Coast Center, transit service map. 
Source: GCTD Regionally Coordinated Transportation Planning, 2016. 
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EXISTING TRANSPORTATION FOR HEALTH 
SERVICES 

Medical Transportation Plan

The Medical Transportation Program (MTP) is 
a state supported program developed in Texas to 
support its vulnerable citizens in need of trans-
portation services. The program arranges and 
administers cost-effective, non-emergency med-
ical transportation services to eligible Medicaid 
clients, children with special health care needs, 
Services Program clients, and transportation for 
Indigent Cancer Patients who have a need for 
transportation services (Texas Health and Human 
Services, 2018). 
   
Special Needs Population

Transportation for special needs population is nec-
essary for daily essential errands such as employ-
ment, attending college classes, grocery shopping, 
medical appointments, or job training. In 2016, 
18.8% of the population reported a hearing, vision, 
cognitive impairment; ambulatory difficulty; inde-
pendent living; or self-care disability. In addition, 
13.6% of Hitchcock citizens are over the age of 
65 and may have driving limitations (ACS, 2016). 
The Gulf Coaster Center provides paratransit ser-
vices for people with disabilities, seniors (65+), 
Medicare cardholders, and students (with proper 
identification) in Galveston and Brazoria Coun-
ties through their Connect Transit program, but 
this service has a limited service area (3⁄4 of a mile 
around the regular fixed-route), leaving most of 
the city out of its service area (GCC, 2018). 

RECOMMENDED THOROUGHFARE PLAN

Provide a safe and equitable 
transportation network for all users. 

In order to provide safe transportation for all us-
ers, the city should start by conducting a roadway 
inventory assessment of citywide transportation 
conditions and establish a maintenance schedule, 
which can be appointed to a specific staff member. 
The city should hold annual workgroup meetings 
to keep the inventory up-to-date.

The city should evaluate speed limits across the 
city to serve the various users and different modes. 
Hitchcock could retain professionals to conduct 
necessary studies to assess the speed limits along 
SH 6, FM 2004, and other major roads. To per-
form the needed changes, Hitchcock should coor-
dinate with regional and state agencies.

To further ensure the safety of all roadway users, 
traffic calming measures should be incorporated 
along specific major corridors and intersections, 
specifically to reduce speed on FM 2004 near the 
high school. The city needs to identify high crash 
frequency locations and implement calming mea-
sures there to reduce crash frequency. Hitchcock 
should consider retaining professionals to study 
the feasibility and perform necessary studies and 
design for different traffic calming elements.

The existing local street conditions need to be im-
proved. Hitchcock can organize a local task force 
to focus on such transportation-related matters. 

The transportation inventory needs to include mo-
bility and accessibility issues and prioritize them. 
One such improvement that is needed and is re-
quested by community members is a traffic light 
for the FM 2004 and FM 646 intersection. 

To improve access management on major streets, 
such as SH 6, FM 2004, and IH 45, Hitchcock 
should retain professionals to conduct access man-
agement studies and perform needed improve-
ments. 

The city’s transportation guidelines need to be 
improved. The planning team recommends that 
Hitchcock conduct research on existing grants, re-
sources and partnerships that can assist in the de-
velopment of transportation design guidelines and 
appoint staff to apply for grants, and memberships 
applicable to design guidelines. The city should re-
tain professionals to design guidelines that specif-
ically meet the needs of the city. Hitchcock needs 
to implement and maintain said transportation 
design guidelines.
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Improve the mobility of Hitchcock 
residents to the greater metropolitan 
area. 

To address existing issues and also to facilitate the 
expected growth of the city, several changes are 
recommended to the existing functional classifi-
cation of various roads and streets within Hitch-
cock. The following paragraphs detail recommen-
dations for future classification changes for the 
western side of the city and the south-central side 
of the city, these recommendations can be seen in 
Figure 4.9. 

The city needs to upgrade the current roadway 
infrastructure to meet the city’s growing needs. 
Upgrading FM 2004 to a 4-lane principal arterial 
may improve the flow of traffic along that corri-
dor. In recent years, residents have observed that 
Mecom Road / Blimp Base Blvd has become in-
creasingly used by some drivers to avoid traveling 
on FM 2004. Furthermore, there has also been a 
rise in the number of homes being built in this 
part of the city. Because this route is already be-
ing used as a bypass and is experiencing increased 
home development, upgrading it from a local road 
to a minor arterial may allow it to better serve as 
a connection between two principal arterials (SH 
6 and FM 2004). 

Hitchcock residents have also pointed out how 
drivers on Mecom Road must travel through Jay 
Road (local) to access Neville Road, one of the 
city’s major collectors. Due to its current classifi-
cation, having Neville Rd fully extended westward 

to Mecom Rd will facilitate mobility between a 
future minor arterial in the western part of the city 
and its downtown area. 

Schiro Rd and Delesandri Dr are both oriented 
east-west on the south-central side of Hitchcock. 
Upgrading Schiro Rd from a local road to a 2-lane 
major collector may facilitate traffic flow from 
FM 2004 to 2nd Street. This may also alleviate 
the congestion this road experiences due to traffic 
going to and from the nearby high school and el-
ementary school. 

Delesandri Dr currently exists in segments; up-
grading it to a continuous 2-lane major collector 
will allow residents an alternative to travel from 
Mecom Rd to Schiro Rd, and ultimately to the 
downtown area via 2nd St. This route can serve 
as an alternative to taking FM 2004 and SH 6 to 
reach Hitchcock’s downtown. To accommodate 
for increased traffic entering from Schiro Rd and 
Delesadri Rd, 2nd Street is recommended to be 
upgraded to a 4-lane major collector. Center St 
may be upgraded to a 2-lane minor collector be-
cause it already connects an existing major collec-
tor (Robinson Rd) and two future major collectors 
(Schiro Rd and Delesadri Dr). 

Finally, Prairie Rd (in the northern side of the 
city) should eventually be upgraded to the status 
of 2-lane minor collector. The surrounding area 
has seen an increased amount of home develop-
ment and it is possible that this route will serve a 
greater amount of traffic in the coming years. All 
existing and proposed classifications are shown in 
Table 4.3. 

COMPLETE STREETS

Complete Streets is a transportation policy 
and design approach commonly adopted 
in the United States that signifies “a com-
munity’s intent to select, design, and build 
transportation projects that provide safe, 
attractive transportation options to homes, 
workplaces, schools, healthcare facilities, 
civic and cultural centers, and other import-
ant destinations” (Smart Growth America; 
National Complete Streets Coalition, 2016). 
The Complete Streets approach enhanc-
es safety and public health and supports 
equity, while cutting down on transporta-
tion costs and traffic woes (see text box on 
Dubuque, Iowa). Complete streets typically 
include sidewalks, bike lanes, special bus 
lanes, transit stops, crossings, median is-
lands, pedestrian signals, curb extensions, 
narrower travel lanes, roundabouts etc. The 
following are a few strategies to achieve 
this goal.3
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Figure 4.9: Proposed Thoroughfare Plan for Hitchcock
Source: Data gathered from TxDOT, map created by planning team
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Facility Current 
Functional 
Classifica-

tions

Future Func-
tional 

Classification

SH 6 4-Lane Prin-
cipal Arterial

4-Lane Prin-
cipal Arterial

FM 2004 2-Lane Minor 
Arterial

4-Lane Prin-
cipal Arterial

FM 519 / 
Main Street

2-Lane Minor 
Arterial

2-Lane Minor 
Arterial

2nd Street 2-Lane Major 
Collector

4-Lane Minor 
Arterial

Mecom Road 
/ Blimp Base 
Blvd

Local Road 2-Lane Minor 
Arterial

Delany Road 2-Lane Major 
Collector

2-Lane Major 
Collector

Neville Road 2-Lane Major 
Collector

2-Lane Major 
Collector

Robinson 
Road

2-Lane Major 
Collector

2-Lane Major 
Collector

Fairwood 
Road

2-Lane Major 
Collector

2-Lane Major 
Collector

Delesandri 
Drive Local Road 2-Lane Major 

Collector

Schiro Road Local Road 2-Lane Major 
Collector

Center Street Local Road 2-Lane Minor 
Collector

Prairie Rd Local Road 2-Lane Minor 
Collector

Table 4.3: Recommended Thoroughfare Plan 

Figure 4.10: Section of proposed 4-lane Principal Arterial
Source: streetmix.com

Figure 4.11: Section of proposed 2-lane Minor Collector
Source: streetmix.com

Figure 4.12: Section of proposed 4- lane Minor Arterial
Source: streetmix.com
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Any and all planning and construction of new 
roadway connections and improvements to exist-
ing facilities will need to ensure proper coordina-
tion with county and state organizations. Figure 
4.9 illustrates the recommended thoroughfare 
plan proposed in the aforementioned paragraphs. 
Figures 4.10, 4.11, and 4.12 illustrate the cross 
sections that will be required for each roadway 
based on its functional classification. 

Hitchcock should consider collaborating with 
regional authorities to develop a long-term func-
tional network system. Additionally, coalitions 
and partnerships can help obtain resources needed 
to improve the transportation network conditions. 
Partnerships with neighboring cities can also be 
established to assess common needs and potential 
solutions. To address specific issues and monitor 
the city’s needs, the city should account for and 
assess the city’s population growth.

Promote alternative modes of 
transportation: Proposed Active 
Transportation Plans

Pedestrian Improvements

The pedestrian improvements are intended to 
improve accessibility by: 

• Fostering walking to places that community 
members have shown desire, 

• Improving places where people are already 
walking, 

• Aiding in the development of economic cen-
ters, and 

• Promoting safer environments. 

The city should develop an active transportation 
system plan to include walking and biking. The 
active transportation plan should propose a more 
comprehensive approach to pedestrian mobility, 
integrating the main concerns and desires shown 
by members of the community into the creation of 
a cohesive network.

Hitchcock can begin by identifying local individ-
uals and groups to serve as champions for active 
transportation. Additionally, agencies and funding 
sources should be identified to support the city’s 
implementation of active transportation. Consult 
with citizens to discern locations they have a de-
sire to access on foot or bicycle such as parks and 
economic centers. It is important that the city es-
tablishes a bicycle and pedestrian network master 

plan that identifies the existing sidewalks and con-
ditions, as well as potential shared-use lanes and 
paths. The city should continue to revise the thor-
oughfare plan based on public meeting feedback.

As the city attempts to create more economic 
vibrant downtown corridor with streetscape im-
provements such as sidewalks can aid delimiting 
the area, attracting people and accomplishing the 
‘downtown feel’ that the community desires. An-
other important area of opportunity for pedestrian 
improvement are schools. By improving pedestri-
an conditions for school access the city can create 
safer environments for young individuals who are 
already walking to school, it can also encourage an 
active lifestyle.

The proposed pedestrian improvements include 
the creation of a continuous sidewalk on SH 6 be-
tween 2004 and Wayne Johnson Avenue, and the 
sidewalks along FM 2004 connecting Hitchcock 
ISD Head Start, Hitchcock Primary School, and 
Hitchcock High School. In addition to the side-
walk construction, it is also recommended to im-
plement pedestrian crossing improvements at the 
intersections of SH 6 and FM 2004, and SH 6 
and Main Street. Figure 4.13 shows the proposed 
pedestrian infrastructure improvements. 

In addition to infrastructure improvements, it is 
also recommended that the city of Hitchcock cre-
ate and maintain an updated inventory of existing 
sidewalks, and other amenities, and that the city 
integrates the construction of sidewalks into the 
development process for new construction. 
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Bicycle Improvement 

A delimited network of shared-lanes roads con-
necting points of interest such as the local library, 
the local high school, Stewart Elementary School, 
Joe Moore Park, and the proposed downtown area, 
can help promote transportation alternatives for 
short trips as well as empower young people to 
move without the need of someone driving them. 
The proposed shared-lanes take advantage of sec-
ondary roads parallel to the mayor highways, and 
allows the use of existing infrastructure to avoid 
the need for substantial investments.4 

As shown in Figure 4.13, the bicycle network takes 
advantage of Neville Road, Main Street, South 
Railroad Road, and Burn Street to connect Hitch-
cock High School, Stewart Elementary School, 
Hitchcock Public Library, and Joe Moore Park. 

Trails

Jack Brooks Park, the diversionary canal, the local 
creeks and wetlands are areas of opportunity that 
members of the community and city staff have 
mentioned on several occasions. To take advantage 
of these resources, a number of trails are proposed. 
The active transportation map (Figure 4.13) shows 
a trail along the diversionary canal connecting Jack 
Brooks Park, existing sport facilities, and other 
current resources. Designing connections between 
this trail and elements of existing urban fabric can 
help create not only a recreational facility, but be 
part of an active transportation network that al-
lows people to move between the different ame-

nities along the trail and the bicycle route. Before 
implementing improvements along the canal, the 
city should study the feasibility, and perform the 
necessary design and engineering.

Figure 4.13: Proposed Active Transportation Plan.
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Transit Recommendations 

Public Transit Improvement 

As Hitchcock is expected to continue growing 
in the future, the importance of offering a wider 
variety of commuting and traveling opportunities 
may become more apparent. It is important that 
the city staff begins monitoring population trends 
and the travel needs of its people to ensure that 
transportation needs of all Hitchcock residents are 
covered in an equitable manner. 

Establishing relationships with staff and repre-
sentatives of neighboring cities, as well as seek-
ing partnerships with members of the Gulf Coast 
Center, HGAC, and the Galveston Transit District 
can be a proactive way to ensure that if the need 
for expanding the transit options for the people in 
the city arises, representatives and staff of Hitch-
cock will be able to start looking for opportunities, 
including the incorporation of Hitchcock in fu-
ture regional transit plans. As the connection with 
larger cities in the area (such as Houston and Gal-
veston) strengthen, park-and- ride options that al-
low people from Hitchcock to access job employ-
ment, education, and other opportunities found 
in these larger cities. Ride-sharing programs are 
another alternative that could be implemented to 
assist people of Hitchcock in reaching their desti-
nations taking advantage of current infrastructure. 

Transportation for Health Services 

In line with other transit services, the represen-
tatives of Hitchcock should seek partnerships 
with members of the boards of Gulf Coast Cen-
ter, HGAC, and the Galveston Transit District to 
seek the expansion of paratransit service to accom-
modate demand. The city should perform studies 
to establish need, as well as gather data and other 
information which can be utilized when applying 
for grants and other kinds of aid to expand ser-
vices, purchase vehicles, assist in operational ex-
penses, etc. 

Another alternative to expanding transportation 
services for non-emergency travel is seeking part-
nership with Transportation Network Companies 
(TNC), better known as ride-sharing companies. 
TNC partnerships with transit agencies, mu-
nicipalities, and counties have been established 
in places such as Dallas, Austin, and other met-
ropolitan areas. Dallas Area Rapid Transit, MV 
Transportation (paratransit service operation in 
the Dallas Area), and Lyft partnered to extend 
paratransit ridership by taking advantage of Lyft’s 
vehicles and drivers through call centers. Capital 
Metro, in Austin, partnered with VIA to facilitate 
access to transit stations within a specific distance. 
These examples showcase existing public-private 
partnerships in Texas, which could be seen as op-
tions to be incorporated by different transit agen-
cies or governmental programs to expand services 
in Hitchcock with lesser investment. 

Recommended Maintenance Schedule 

Based on feedback from the public, there is no 
current maintenance plan or maintenance sched-
ule. It is recommended that the city of Hitchcock 
conduct an inventory of all current transporta-
tion facilities documenting traveled way, shoulder, 
roadside, sidewalks, pedestrian lanes, bike lanes, 
lighting, drainage, and traffic operation. This will 
make it easier to find transportation facility loca-
tion, ownership, maintenance cost and other in-
formation. 

The first step of creating a maintenance schedule 
is conducting an inventory analysis of all the roads 
and facilities in the city. This step can be done by 
evaluating the current condition of all the roads 
and facilities. Using Table 4.4 for roads and Table 
4.5 for other facilities to collect information about 
those things in this city. 

Based on the results of such an analysis, city staff 
will know the current condition of all the roads 
and facilities. Then, based on that condition and 
funding, staff can identify the priority of the main-
tenance schedule and the method needed. Table 
4.7 - 4.9 provide information about what kind 
of maintenance work needed to be done for dif-
ferent facilities based on 3 different maintenance 
categories. Staff can choose different maintenance 
categories to set up their maintenance schedule 
depending on the situation. For example: 
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A statewide boat race on the weekend-- increased traffic volume, especially the volume of pickup trucks with 
trailers will increase significantly. Staff can choose to do preventive maintenance for the travel way (Table 4.7) 
one week before the event to prevent the major deterioration of the pavement.

Table 4.4: Template for Road Evaluation

Road Name Functional 
Class

Paving Materials Length
(ft.)

Width
(ft.)

Area
(Sq. ft)

Ownership Estimated Repair 
Cost ($)

Total Maintenance 
Cost ($)

Name Minor 
Collector Asphalt 100 20 2000 TxDOT 0 0

Facility Name Location Current Condition Ownership Estimated Repair Cost 
($)

Total Maintenance 
Cost ($)

Road Sign Mark Intersection of FM 
2004, SH6

Left turn sign mark 
needs repair TxDOT 0 0

Table 4.5: Template for Evaluation of Other Facilities
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Material Estimated Cost Pros Cons Cost Source
Asphalt Paving $3.5 per sq.ft.

is applied
• Sleek appearance
• Even surface
• Long lifespan
• Last 12 – 35 years

• Needs a frequent seal coating to prevent 
cracks and potholes

• Costly
• Requires maintenance every 2-5 years
• Cracks and holes should be repaired as 

soon as possible
• Can be damaged during extreme heat

http://www.homeadvisor.
com/cost/outdoor-living/
install-asphalt-paving/

Chip Sealing $2.84 per ft. is 
applied

• Great alternative to asphalt
• Quick installation
• Ease of maintenance
• Relatively durable
• Very competitive pricing

• Forms ruts and sinkholes
• Hard to keep smooth and looking good
• Causes dust, debris, and dirt to fly
• Requires frequent cleaning nearby home
• Somewhat undesirable to ride a bike and 

walk on

www.boiseweekly.com/
boise/to-chip-or-not-to/
Content?oid=932874

Caliche Paving $2.22 per sq.ft. is 
applied

• Alternative to chip sealing
• Quick installation
• Acceptable materials as drive-

way surfacew
• Ease of maintenance
• Most competitive price

• Forms ruts and sinkholes
• Hard to keep smooth and looking good
• Causes excessive dust, debris, and dirt to 

fly
• Requires frequent cleaning of nearby 

homes
• Not even surface
• Not desirable to ride a bike and walk on

http://www.recomtx.com/
pricing.html

Concrete
Paving

$4.99 per sq.ft is 
applied

• Relatively affordable when 
consider the longevity

• Durable, last 50 years or more
• Very strong, can stand up to the 

heaviest vehicles

• Initial price is high
• It is not the most attractive building 

material
• Require annual maintenance, especially 

sealing

https://www.fixr.com/costs/
concrete-driveway-paving

Table 4.6: Road Construction Material List
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Table 4.7: Travel Way Maintenance Categories

Table 4.7: Travel Way Maintenance Categories

Table 4.9: Roadside Maintenance Categories

Routine Maintenance Preventive Maintenance Major Maintenance
Pavement-related work to include restoration of 
pavement service-ability including: recondition, 
rebuild, level up, and overlay. This would include, 
but not be limited to: pavement repair, crack seal, 
bituminous level ups with light overlays to restore 
rideability (overlays not to exceed total average 
depth of 2”), additional base to restore rideability, 
and seal coats.

Pavement-related work performed to prevent 
major deterioration of the pavement. Work would 
normally include, but not be limited to: milling or 
bituminous level-ups to restore rideability, light 
overlays (overlays not to exceed total average depth 
of 2”), seal coats, crack sealing and micro-surfacing. 
Preparatory work such as milling, repairs or lev-
el-ups may also be performed.

Pavement-related work to strengthen the pavement 
structure for the current and projected future traffic 
usage. Work should include: restoration of pave-
ment serviceability of roadway. This would include 
but not be limited to: recondition and stabilize 
base and subgrade, add base, level up, overlays and 
seal coats. Pavement widening can be considered 
major maintenance if done to correct a mainte-
nance problem

Source:TxDOT, T. D. (2017)5

Source:TxDOT, T. D. (2017)6

Source:TxDOT, T. D. (2017)7

Routine Maintenance Preventive Maintenance Major Maintenance
All work to maintain sides of roadway including but not limited to: 
maintenance and operation of picnic spots, rest areas, removal of lit-
ter, mowing, trees and bush trimming, repair and upgrade guard rails 
and extrude terminals, repair slides and side slopes, placing topsoil, sod, 
shrubs, etc., to re-establish proper grade and vegetative cover, landscap-
ing, removal or treatment of roadside hazards, installation and main-
tenance of environmental protection devices and mitigation of spills/ 
hazardous materials. 

None None

Routine Maintenance Preventive Maintenance Major Maintenance
Installation, repair and replacement of signs, de-
lineators, illumination, signals and related appurt-
ernances; installation and replacement of stripping, 
pavement graphics, raised pavement markings rum-
ble strips; maintenance of traffic control cabinets 
and the corresponding appurtenances. 

Replacement of raised pavement markings, pave-
ment graphics, striping and rumble strips may be 
performed in conjunction with a resurfacing oper-
ation.

Installation of new signal systems to upgrade out-
dated signal designs. 
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INTRODUCTION 

Community facilities house and provide services 
to the public, such as civic services, education, and 
healthcare.  Most citizens regularly utilize these 
services, which are assets that bring stability and 
investments into the surrounding neighborhoods. 
This chapter illustrates the conditions of the ex-
isting facilities and services in Hitchcock and 
provides recommendations to maintain, improve, 
and expand these services for accommodating the 
needs of present and future residents. Through 
ideas and suggestions provided by residents and 
analyzing the current conditions of the city, the 
planning team created the following goals, poli-
cies, and actions to create a vision of what future 
community facilities, infrastructure, and services 
could be. “Accessible amenities” and “high quality 
of life” are the keywords that define the theme of 
the chapter. 

COMMUNITY FEEDBACK

Based on feedback provided by Hitchcock com-
munity residents, the availability and efficient use 
of community facilities and services were of top 
priority. Hitchcock residents expressed concern 
regarding access to services and facilities intended 
for their community. Issues regarding police and 
fire department equipment, response times, and 
physical locations were recurring topics of dis-
cussion. Additionally, because Hurricane Harvey 
damaged several public facilities throughout the 
city, residents expressed their concern about the 
safety and integrity of structures. 

Our town is a tight knit, resilient 
community with a strong vision for 

our future.

What activities can we offer at the 
community center? (Senior and 

youth)

Community garden to keep kids 
involved.

The creation of a community center was also an-
other widely supported amenity residents desired 
in the city. Residents of Hitchcock expressed the 
need to expand access to healthy food, healthcare, 
education, and protection. Community members 
wanted to ensure adequate, safe and structurally 
sound public facilities. Residents desired a desig-
nated community gathering space to serve multi-
ple uses.

Figure 5.1:Accessible Amenities Chart
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Figure 5.2: Community Facilities in Hitchcock



64 | CHAPTER 5

EXISTING FACILITIES

City Hall 

Hitchcock’s City Hall is a small facility located on 
SH 6, near the police station and down the road 
from the Chamber of Commerce. The current City 
Hall has maximum capacity for 30 people and 
houses three offices. City Council and Planning 
and Zoning meetings are held within City Hall. 
Unfortunately, the facility was damaged during 
Hurricane Harvey due to roughly 3 feet of water 
during. 

Police and Fire Facilities

The Hitchcock City Police Department is locat-
ed in a central part of the city and is committed 
to protecting the community and maintaining 
the sense of security, safety, and well-being. As of 
2019, Hitchcock currently employs 19 police offi-
cers. This accounts to one officer per 415 Hitch-
cock residents or 24 officers per 10,000 residents, 
which is higher than the ratio shown in U.S. cities 
who held an average of 16.8 officers per 10,000 
residents.1 However, this statistic is for cities with 
a population over 25,000. Compared to 7,873 cit-
ies with populations similar to Hitchcock,  less 
than 10,000, we see 35 officers per 10,000 resi-
dents.2 Hithcock falls in between the two statis-
tics. In addition to the Police Department, Hitch-
cock has one Volunteer Fire Department that has 
41 volunteers in service.3 They are both located in 
central zones of the city, which gives them logisti-
cally sound  routes throughout the city.

Figure 5.3: Hitchcock City Hall

Figure 5.4: City of Hitchcock Police Department
Source: Google Maps

Figure 5.5: City of Hitchcock Fire Department

Genevieve Miller Hitchcock Public Library

Since 1969, the Genevieve Miller Hitchcock Pub-
lic Library building has been a staple of the Hitch-
cock community. The name was bestowed when 
Genevieve Miller donated the land for the library 
where it was then named in her honor. Genevieve 
Miller Hitchcock Public Library will be celebrat-
ing its 50 year anniversary of being a library in 
January 2020.  Currently, it is located  in central 
Hitchcock on SH 6, near the fire station, police 
department, and city hall, while also being only 
a few streets away from the three public schools. 
Here, residents can access printing, computers, 
children programs, book clubs, and adult learning. 
There are three full time staff members who help 
educate and serve the residents of Hitchcock. The 
building itself sustained damage during Hurricane 
Harvey, but has since been restored.

The creation of the Genevieve Miller Hitchcock 
Public Library is a testament to care Hitchcock 
residents have for the community. The library 
started out as a small book drive in 1969, and was 
housed in a 900 sq feet room, and run entirely by 
volunteers. Slowly, the local support for the library 
grew, and ambitions to create a community space 
that could serve the residents became to take frui-
tion. Residents like Genevieve Miller, Ursula Lat-
timer, and Vera Young donated their own person-
al property to the library. From 1979 until 1985, 
there was a dedicated grass roots effort to raise 
funds for the library. To fund the creation of the 
library the Hitchcock community donated checks 
ranging between $5-$5,000 and had countless 
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dances, fundraisers, sales, and memorial funds.  
By the end of 1985, a total of $274,000 had been 
raised from the community. This was used to con-
struct the 6,840 sq ft library that sits on 3.5 acres 
of land. It is a storied accomplishment to go from 
a book drive to a fully fledged community asset in 
a span of 15 years. The feat was recognized in 1986 
by the Texas Library Association when the library 
was presented the “Library Project of the Year 
Award.”  Genevieve Miller Hitchcock Public Li-
brary exemplifies what Hitchcock stands for, and 
it should be used as an inspiration to see what can 
be achieved when the community comes togeth-
er. There is a lot of history in the creation of the 
library, and there is potential to grow Genevieve 
Miller into a historic landmark that residents and 
visitors can come and appreciate.

Schools

Of the 7,902 citizens of Hitchcock, 30.5% are 
children under the age of 18, which is significant-
ly higher than the national average of 22.4%. In 
2010, 44% of households had a child under their 
care.4 This poses a unique challenge and opportu-
nity for Hitchcock as it looks toward educating 
the next generation of residents, which can bring 
along natural benefits for the city. 

Hitchcock Independent School District (HISD) 
is the primary educational service institution of 
the city, incorporating five schools that total 1,717 
students. There is a small portion of the city in the 
northwest that is covered by Santa Fe ISD. Table 
5.1 shows the attendance and accountability rat-

ing of each school. As shown, all schools except 
Crosby Middle School achieved a rating of Met 
Standard under the Texas Education Agency Rat-
ing System in 2017.

In addition to the public education institutions 
in the area, Hitchcock is also home to one pri-
vate school, Our Lady of Lourdes School (Pre K 
- Sixth Grade), which is affiliated with with Our 
Lady of Lourdes Catholic Church. The locations 
of the school facilities can be seen in Figure 5.5. 

Almost a third (30.5%) of the population in 
Hitchcock is under the age of 18, with 19.5% 
of the population living in poverty. Of the total 
number of households, 17.3% of them are a sin-
gle mother household,5 which can be considered a 
vulnerable population based on the difficulties as-
sociated with it. Hitchcock seeks to support these 
vulnerable populations and see them prosper. As 
of now there is only one preschool and daycare 
center within the city limits, but there is an up-
start program called “Kids Head Start Program”. 
Kids Head Start Program by Hitchcock ISD is a 
program designed to help low-income disadvan-
taged families by providing preschool services. The 
program enrolls 220 students in hoping to give 
them the proper attention and direction from the 
beginning. The Head Start program is staffed by 
12 teachers and 12 teacher’s assistants, providing a 
high faculty:student ratio. Its location near Hitch-
cock Primary School and a few minutes from 
Hitchcock High School creates for an inclusive 
campus feel, where there are shared design con-
straints. The Kid’s Head Start Program is an im-
portant initiative from the city that provides

Figure 5.6a: Genevieve Miller Hitchcock Public Library

This new library with its additional 
services will make a difference in 
the lives of the people of this small 
community. It was made possibly by 
those many citizens who were dedicated 
to the need to establish a fine library for 
the community which would serve for the 

future needs for years to come.

Figure 5.6b: Genevieve Miller Hitchcock Public Library
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the youth “with the tools that will empower them 
to develop fulfilling, productive and satisfying 
lives” (HitchcockISD.org) Hitchcock should be 
proud of this incredible program and support it to 
progress even more. For more information about 
this program, head to https://www.hitchcockisd.
org to learn about the Head Start values as well 
get to know the faculty and staff.

Food Access

There are four local convenience stores for basic 
grocery essentials, but none that offer fresh pro-
duce or a variety of nutritional food options in-
cluding Chevron, Valero, Brazoria Texaco, and the 
Corner store. As of now, Hitchcock residents must 
drive a minimum of 5 miles to reach the nearest 
large scale retailer. Common grocery stores such 
as Walmart (League City, 22 minutes), H-E-B 
(Santa Fe, 10 minutes), and Kroger (Texas City, 
14 minutes) are only accessible by going to other 
towns.

Hospitals and Health Care Facilities

Hitchcock has few healthcare service centers 
within the city limits. Dr. Warren Longmire is a 
family medicine specialist and has been practicing 
for 55 years.64 Hitchcock Dental, managed by Dr. 
Richard Seume, provides dental care services for 
citizens in Hitchcock. While there are no major 
hospitals in the city, Hitchcock residents can ac-
cess hospitals and medical centers in neighboring 
cities, specifically Galveston and Houston. Both 
cities are known for their extensive healthcare 

Figure 5.7: Hitchcock High School
Source: www.durotechgc.com

Figure 5.8: Hitchcock Primary School
Source: www.hitchcockisd.org 

The mission of the Genevieve Miller 
Hitchcock Public Library is to 
educate, inform, entertain and 
culturally enrich the entire community 
by providing a broad range of library 
materials, information services and 
special programs in a welcoming 
environment and to promote and 
encourage lifelong learning and the 

joy of reading.6

School-
Name

Grade 
Range

Number  of 
students

Accountability 
Rating 2017

Hitchcock 
Kids First 
Head Start

EE-
PK

219 Met Standard

Hitchcock 
Primary 
School

PK-2 467 Met Standard

Stewart El-
ementary 
School

3-5 344 Met Standard

Crosby 
Middle 
School

6-8 316 Improvement 
Required

Hitch-
cock High 
School

9-12 371 Met Standard

Table 3.1: Hitchcock Zoning Districts

Source: City of Hitchcock Code of Ordinances
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centers and facilities. Residents receive their med-
ical services from Texas Medical Center, Houston 
Methodist St. John Hospital, and Clear Lake Re-
gional Medical Center in Houston; UTMB (Uni-
versity of Texas Medical Branch) Health Hospi-
tals in Galveston and League City; and Mainland 
Medical Center in Texas City.

The Texas Medical Center (TMC) is the world’s 
largest medical complex with about 10 million 
patient encounters per year. TMC has been pio-
neering patient care, research, education, and pre-
vention since its establishment in 1945. Houston 
Methodist St. John Hospital brings all the exper-
tise and compassionate care of the world-renowned 
Houston Methodist Hospital in The Texas Medi-
cal Center to the Bay area. Located in Nassau Bay, 
across from the NASA Johnson Space Center, St. 
John offers innovative, high-quality, patient-cen-
tered care in a welcoming, healing environment. 

Clear Lake Regional Medical Center (CLRMC) 
is a 595-bed tertiary regional referral center of-
fering a comprehensive array of medical services 
for the region’s growing population. The Heart and 
Vascular Hospital provides nationally recognized 
cardiac care close to home. The Women’s Center 
at CLRMC incorporates facilities and expertise 
designed to provide comprehensive health care for 
women of all ages.

UTMB League City Campus Hospital provides 
various health care services including urgent care, 
emergency care, labor and delivery, radiology and 
imaging, impatient medical and surgical care, 
pharmacy, and outpatient surgical services.68

UTMB Galveston Campus is a complex of a med-
ical school, clinics, and hospitals. John Sealy Hos-
pital was first built in 1978 and is a 12-story build-
ing with single patient rooms and specialized care 
units.69 Jennie Sealy Hospital opened in April 
2016 and features 310 patient rooms and dome 
medical services. 70 UTMB Children’s Hospital 
was reopened as a part of John Sealy Hospital in 
2012.92 Mainland Medical Center is a 223-bed 
healthcare facility with more than 725 medical 
staff and over 200 physicians. It was founded in 
1952and has been serving Galveston County ever 
since.

Figure 5.9: Good Ole Days Grounds

Figure 5.10: Children participating in the Good Ole Days 
Festival events

Figure 5.11: Annual Ice Cream Social
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COMMUNITY EVENTS

Good Ole’ Days Festival

The Good Ole Days Festival is an annual celebra-
tion that brings the community together to enjoy a 
day of food, local vendors, and fun. Several special 
events take place during the festival, including an 
“Old Smokey” Cook-off where people compete to 
see who is the best cook in three different catego-
ries, anything wrapped in bacon, chicken wings, 
and beef fajitas. Additionally, there is the Good 
Ole Days Pageant for girls ages three to 18. For 
the last five years, the Lonesome Dove 4-H has 
hosted Mutton Bustin’ for kids. These events en-
courage kids and their families to come together 
and make memories as a family and as a commu-
nity.

Galveston County Trade Days

Trade Days is an annual event that brings in local 
vendors to sell their art, clothing, crafts, and more.
This event takes place at the Galveston County 
Fairgrounds in Hitchcock and gives local small 
businesses and artisans to share their business 
with the community. 

Annual Ice Cream Social

At the end of every school year, the Hitchcock 
Chamber of Commerce hosts an ice cream social 
to show its appreciation for the teachers and staff 
of Hitchcock ISD. 

RECOMMENDATIONS

Promote healthy lifestyles for Hitchcock 
residents of all ages.

Although the residents of Hitchcock have limit-
ed access to healthy food choices and fitness cen-
ters, it is still possible for residents to live healthy, 
well-rounded, active lifestyles. Figure 5.10 pro-
vides strategies to promote health based on var-
ious target groups.

Figure 5.11: Strategies to Promote Health Access
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Youth Health Education Program 

One way to promote health for youth is through 
programs and workshops that educate youth and 
their families about how to have healthy life-
styles, both physically and mentally. Programs 
and workshops can be built into the curriculum 
at Hitchcock Independent School District is the 
most ideal solution to implementing these pro-
grams. Currently, there are no required health and 
lifestyle courses in middle and high schools and 
only basic physical education class for elementary 
school. A partnership with the city, school district, 
and an outside lifestyle learning curriculum pro-
vider could prove to have many long-term benefits 
to the overall health of the community.
 
The city should invest in youth sports programs 
to promote its community and encourage healthy, 
active lifestyles beginning at a young age. Being 
physically active is a large part of achieving health 
and wellness and is instrumental when it comes 
to the youth population. Aside from school-spon-
sored sports, Hitchcock has limited options for 
organized sports programs. Bringing youth pro-
grams into the city would bring some positive 
benefits. Parents would no longer need to travel 
farther distances and more kids would be able to 
partake in these activities. Supporting the local 
teams drives community involvement and overall 
civic engagement.7 Though this measure is meant 
for the youth population, the entire community 
can benefit from them.

YOUTH SPORTS: HARKER HEIGHTS, TX

One way to improve the health of the city is 
through community engagement which is 
becoming “increasingly recognized as a vi-
tal component of efforts to expand access 
to quality care, prevent disease, and achieve 
health equity for all Americans.” (CDC Princi-
ples of Community Engagement).

The Episcopal Health Foundation (EHF) has 
put together a resource center for commu-
nity partners to access in efforts to increase 
community engagement. Recently, the EHF 

Figure 5.12: Community Engagement Continuum
Source: https://www.atsdr.cdc.gov/communityengagement/index.html

created an interactive map, showing the life 
expectancy rates for Texas neighborhoods. 
The map can provide policy makers, com-
munity leaders, and health officials with vital 
information that shows where the greatest 
needs may be in a community. According to 
the map, The life expectancy for Hitchcock is 
69.4 years, which is several years lower than 
the surrounding areas and almost 10 years 
lower than the US national average. As stated 
in Chapter 9, 24.8% of Hitchcock’s population 
is living in poverty, putting them at risk for 
lower life expectancy, according to research.
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YOUTH SPORTS: HARKER HEIGHTS, 
TX

The City of Harker Heights, TX provides a 
variety of team sports organized by the 
city with volunteer coaches from the com-
munity. The city’s Parks and Recreation 
Department provides a “multiple child 
discounts” to give families with many 
children an opportunity to participate 
at a lower cost. To register the first child 
it costs $45, and after that, each child’s 
registration within the same family is dis-
counted by $5. This is a simple measure 
that encourages parents, even of lower 
income households, to place their kids in 
these programs.8

The city needs to provide equal access to health-
care services to all residents. Below are some ex-
amples that can be used in Hitchcock: 

Shuttles to Surrounding Medical Facilities 

In order for the community to thrive, all residents 
need to have access to healthcare services. Build-
ing a carpool program network that transports 
patients from the town of Hitchcock to the sur-
rounding hospitals is a community driven strat-
egy that could help all residents of Hitchcock. 
Hitchcock could apply for grants through Texas 
Disability Grant which help fund handicap acces-
sible vans for Texas residents.9 Furthermore, a fa-
vorable solution would be to partner with an exist-
ing shuttle service company in the area to connect 
residents with the nearby cities. This would bring 
an established industry that brings jobs as well as 
providing a well needed service. 

Mobile Medical Clinics

Mobile medical clinics are vehicles that station 
themselves within communities in need of qual-
ity health care due to lack of money, an isolated 
location, or other limiting factors. According to 
the Mobile Health Map, the nearest mobile clin-
ic to Hitchcock is nearly 30 miles away in La 
Porte, Texas, so there is a significant opportunity 
to capitalize on this resource in Hitchcock with 
this strategy.10 The growing elderly population and 
local families would greatly benefit from neigh-
borhood healthcare, particularly for vaccines, flu 

shots, and other common healthcare needs. The 
Mobile Healthcare Association (MHA) provides 
strategic initiatives that complement advancing 
access to healthcare on a continuing basis and in 
times of national emergency disaster.11 By reach-
ing out to and partnering with MHA, the City 
could bring a mobile health clinic to Hitchcock.

Micro Hospital 

A micro-hospital is defined as a small-scale, inpa-
tient facility with between eight to 15 short-stay 
beds. Such facilities reportedly provide many of 
the same acute-care and emergency services done 
at larger hospitals, and they are cheaper to operate. 
The city should explore strategies to develop mi-
cro-hospital in Hitchcock.

Home Health Services 

Home health services provide specialized health 
care services for residents in the comfort of their 
home. These services are ideal for elderly residents 
and residents who have aging family members to 
care for. Home health services ensure elderly, dis-
abled, or injured residents can get the quality med-
ical attention they need, on a regular schedule, and 
in the comfort of a familiar place. Currently, there 
are no home health services based in Hitchcock, 
but there are companies that serve the Hitchcock 
community: Guardian Angel Home Health is 
based in Santa Fe, Home Instead Senior Care is 
based in Texas City, and Home Health Providers 
is based in La Marque.

HEALTH HUT IN RURAL LOUISIANA

In the rural areas of Lincoln Parish, Loui-
siana, “Health Hut” was set up to address 
the specific health needs of the commu-
nity.12 It accepts patients who were dis-
charged from hospitals as a way to pre-
vent re-hospitalization related to a lack of 
follow-up care. This mobile clinic travels 
to rural communities on a regular basis to 
provide primary care to help the uninsured 
and those without access to primary care 
to manage and control their chronic dis-
ease
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Senior Assisted Living  

Hitchcock’s demographic trends with continued 
increase in the senior citizen population indicate 
a need for assisted living facilities. A senior assist-
ed living facility can house seniors who cannot or 
choose not to live independently.  Hitchcock can 
partner with not-for-profit organizations who ex-
plicitly specialize in retirement communities.  The 
city can also build a partnership with a senior care 
company to develop an active senior living facility 
in Hitchcock.

Access to healthy food

Due to Hitchcock’s lack of access to grocery stores, 
the city is considered a “food desert”, which are 
described by the US Department of Agriculture 
as areas that do not have sufficient food resources 
available to people in those areas.

Community gardens allow residents to grow their 
own fruits and vegetables, which has the potential 
to increase affordability and access. Furthermore, 
it is a hands-on way to beautify the communi-
ty and turn unused land into purposeful green 
space where people of all ages can grow food to-
gether and strengthen community relationships. 
Community gardens are also great places to hold 
workshops and teach children about the sources 
of fresh produce. Gardening is considered a form 
of moderate physical activity and a great way to 
get residents outdoors. They also provide an open 
space for community gatherings and family events 
as well as offering educational opportunities for 
youth. 

Extension agents and master gardeners can be in-
vited to develop and deliver educational programs 
to assist in local food and farming. Texas A&M 
Agrilife Extension offers practical and continuing 
education programs and services for the people of 
Galveston County. Their core service areas include 
agriculture, horticulture and natural resources, 
youth development, natural resources to nutrition, 
and wellness for families and youth. Established 
programs, such as Gardening 10113 and Ask A 
Master Gardener Plant Clinic, provide informa-
tion on planning, care and maintenance, and wa-
tering along with other learning opportunities and 
resource collaboration (Citation) Their website has 
an easy gardening series listed and outlines meth-
ods for people who are interested in local farming. 

Initiating conversations with food banks, faith-
based organizations, and other non-profits can be 
a great step towards tackling the objective. With 
the support of these organizations, Hitchcock can 
look to properly address its strategy for the future. 
The guidance of these organizations will be instru-
mental as Hitchcock looks to establish their own 
form of community gardens. Using strategies and 
consultation given by these entities, Hitchcock 
can look to create a permanent and monitor com-
munity garden which would serve the community 
for years to come.

MEALS ON WHEELS 

Meals on Wheels, a mobile food pantry, 
brings fresh produce and nutritious foods 
to underserved neighborhoods. A truck 
is loaded with food, including fresh fruits 
and vegetables, and is distributed weekly 
to residents in pre-packed bags or through 
a farmer’s market-style distribution where 
residents get what they choose. Senior res-
idents and families who do not have easy 
access to nearby supermarkets will greatly 
benefit from this program. Currently, Gal-
veston County Food Bank provides weekly 
mobile food distribution services at New 
Macedonia Baptist Church and Strong 
Tower Ministry. Hitchcock has the poten-
tial to partner with other non-profit orga-
nizations to expand the network and cre-
ate a city program within the community 
which will serve more residents. Hitchcock 
should look to develop these partnerships 
with these food banks such as the Hous-
ton Food Bank, not only to receive aid, but 
guidance on establishing their own form 
of service. 
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Partnerships for food access 

The city should explore partnerships with existing 
convenience store to expand access to healthy food. 
The city should consider partnering with nonprof-
it organizations like the Supplemental Nutrition 
Assistance Program (SNAP) or food banks.

Provide equitable access to community services 
and facilities.

Based on community feedback, the plan recom-
mends additional programs and space for public 
services. The following additional facilities are 
needed to meet the demands of a growing Hitch-
cock.
• Space for events, conferences, meetings 
• Space for other health related activities like 

health education, blood donation clinics, flu 
shots, and other services could be offered 
through the facility 

• Space for youth education and childcare
• Community garden
• Indoor gyms
• Sports fields
• Bus stop for the mobile health transport
• A space to distribute food and serve as loca-

tions for other assistance programs
• Additional space to accommodate police de-

partment needs 
• Space for City Hall services 

These facilities can be accommodated in the short 
term by utilizing existing structures, facilities, and 
partnerships. To ensure the safety of the entire 
community, the city needs to make sure there are 
sufficient police and fire protection for current 
residents. The plan recommends increases in staff 
and/or related resources, such as police cars and 
fire engines, are routinely monitored to meet the 
needs of residents. Additionally, the city should 
provide training and support resources for all 
emergency personnel. 

The city needs to define standards for adequate 
response/service levels for communities and ser-
vices such as, municipal department in the govern-
ment, police station and fire protection, and util-
ities/infrastructure and solid waste management. 
Hitchcock should ensure that there is proper lo-
cation, design, and maintenance of government 
infrastructure system including: water and sewer 
systems, fire stations, etc. The government infra-
structure system needs to be routinely checked to 
ensure they are prepared to deal with emergencies. 
The city needs to conduct regular inspections and 
street sweeping to minimize pollutants and waste 
entering the stormwater drainage system. 

Public facilities need to be routinely assessed to 
ensure safety, structural soundness, and availability 
for use. The city needs to conduct routine inspec-
tions of all municipally owned structures.`

Harbor Wholesale Foods & Kwik Trip

In 2017, two convenience distributors, 
Harbor Wholesale Foods and Kwik Trip, 
Inc., signed a commitment with Partner-
ship for a Healthier America to deliver 
healthier options to their convenience 
stores. Through the commitment, over 
75,000 convenience stores in 25 states 
are dedicated to offering more nutritious 
food options. Many of these convenience 
stores are located in cities like Hitchcock, 
where there is limited access to healthy 
food options.

Nearby Grocery Stores

While there are not official grocery stores 
within Hitchcock’s city limits, there are 
some in cities surrounding Hitchcock.
1. Sam’s Club & Walmart - La Marque
2. Arlan’s & HEB - Santa Fe
3. Food King - La Marque

In Hitchcock, there are several discount 
stores that commonly offer grocery items. 
On Main St. there is a Family Dollar, Dollar 
Tree is located on Delaney Rd., and there 
are two Dollar General stores, one on FM 
2004 and one on HWY 6. 
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GROCERY STORES: OWNERSHIP MODELS

Cooperatives 

In a case study of rural food co-ops in Wisconsin, the University of Wis-
consin found the following to be important or critical components to 
“the successful start-up” of a rural grocery co-op: (Lawless)
• Competition
• Community and industry support
• Member support
• Quality of the business plan
• Business growth patterns
• Market niche
• Board and management leadership
• Finance 

Further, the University of Wisconsin examination of rural grocery store 
co-ops unveiled four “keys to success.” (Lawless)
• Strong operational management
• Member, community, and industry support: Successful rural grocery 

store co-ops had “substantial leadership and financial support from 
members” at the start-up phase.

 -  They also benefited from a culture of cooperatives in their 
community. Existing cooperatives provided financial support 
and management expertise.

 -  It is also likely members of existing cooperatives were more 
likely to become members and patrons of the new grocery 
store cooperative.

 -  Building upon a familiar model of ownership and manage-
ment made success more likely.

 -  Successful cooperatives also benefited from the support of 
local public officials.

• “Reasonable” competition: Successful cooperatives “benefited from 
a location as the sole grocery store in their immediate area.” 

 -  The successful rural cooperative grocery stores highlighted 
by the Wisconsin analysis had no competition within 20-30 
miles.

 -  Finding an attractive location with “reasonable” competi-
tion allows a cooperative effort to find and cater to its niche 
market.

• Dedicated organizers: In more evidence that people make a coop-
erative run, it was found that successful cooperatives draw on the 
leadership skills of dedicated volunteers
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The Wheatsville Food Co-Op, located in Austin, Texas, is a full service, nat-
ural foods cooperative grocery store that opened in 1976 to serve the cen-
tral Austin community. The co-op has over 24,000 invested owners that 
participate democratically and financially. Interested community members 
can make a one-time $70 investment to become an invested owner and can 
then participate in annual elections, run for a seat on the board of directors, 
receive sale prices and patronage rebates. The store welcomes all shoppers, 
so non-members can shop without an extra charge.  The Wheatsville Mission 
Statement is “to create a self-reliant, self-empowering community of peo-
ple that will grow and promote a transformation of society toward coopera-
tion, justice, and non-exploitation.”14

Community-Owned Grocery Store

The Kansas State University Rural Grocery Store Initiative has identified sev-
eral benefits of a community-owned store.15

• Preserve town’s local character 
• Enable those who feel the impact of a decision to make critical decisions 

affecting the business  Neighbors understand the economics of operat-
ing a rural grocery store

• Support local economies by keeping locally generated dollars recycling 
in the community 

• Local grocery store complements other local businesses to create a di-

Figure 5.13 Wheatsville Food Co-Op

verse and thriving local economy 
• Local grocery store provides convenient access to a variety of 

goods, staffed by local people  

Gove, Kansas (population 105, 2000 Census) is an example of a com-
munity that has successfully used the community-owned model. 
Gove’s grocery store closed in 1980, a common occurrence in small, 
western Kansas communities like Gove. In response, a group of citi-
zens formed the Gove Community Improvement Association (GCIA) 
and founded the GCIA Grocery Store. In 1995, the GCIA built a new 
building with volunteer labor, local donations and a loan from the lo-
cal electric cooperative. The building contains both the grocery store 
and the County Seat Café, a locally-owned eating place replacing the 
town café that closed in the early 1990s. The grocery store is operat-
ed by a hired manager, but a volunteer board of directors provides 
directions and also works in the store. In 2006, the GCIA expanded 
its grocery business by purchasing a local grocery distribution busi-
ness that delivers groceries to the GCIA Grocery store and then re-
distributes groceries to other local stores. This allows local stores to 
meet minimum purchasing requirements, a major challenge to ru-
ral grocery stores, while also sharing purchasing of items like meat 
and produce. Local residents may join the GCIA for a $25 fee, which 
brings certain  purchasing privileges at the GCIA Grocery Store (such 
as charging).16
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FOOD BANKS 

The Houston Food Bank is a well known 
provider for Southeastern Texas cities. The 
primary focus is supplying food for areas 
that have less means of obtaining food and 
or can not afford to eat healthier. Covering 
more than just food needs, other benefits 
provided are: Supplemental Nutrition As-
sistance Program (SNAP), formerly Food 
Stamps, Temporary Assistance for Needy 
Families (TANF) cash benefits, Children’s 
Medicaid, Children’s Health Insurance Pro-
gram (CHIP), Women’s Health Program 
(Family Planning, Health screenings thru 
Medicaid Program), CHIP Perinatal Pro-
gram, and linkage and Referral Services 
to other social service providers and other 
food bank programs.

Promote the use of facilities as community 
gathering places for educational and social 
events.

In the long-term the city should consider a munic-
ipal complex, one that could serve as a vibrant hub 
for families, youth, education, health, community 
events and more. The city can develop public-pri-
vate partnerships with organizations and entities 
for a more financially sustainable funding model 
and program a variety of events and activities.

Figure 5.14 Proposed Entry to the Hitchcock Municipal Complex by Sarah Albosta, Hope 
Brice, Stephanie Morris, Kyla Reid
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MUNICIPAL COMPLEX  DESIGN BY 
TAMU STUDENTS

In March 2019, a TAMU Landscape Design 
class took a field trip to Hitchcock to tour 
community facilities and meet with com-
munity leaders. The students created design 
suggestions for different city facilities within 
specific sites to help the city develop a new 
municipal complex to meet the demand of 
the city’s growth. The students’ designs were 
to address several issues: sustainability, mul-
tifunctionality, flexibility/expandability, ac-
cessibility, imageability, and feasibility.

Good Ole’ Days Site Design

This design creates a municipal complex that 
will include a city hall, community center, and 
a library to serve as a cultural center for the 
city, while preserving space for the Good Ole 
Days festival events. The students’ design en-
courages human-nature interactions through 
walking paths, picnic areas, and bayou ac-
cess. They also incorporated space for a com-
munity garden to help ease the issue of food 
access and encourages the integration of the 
built environment and nature.

Figure 5.15 Proposed Hitchcock Municipal Complex by Cody Chambliss, 
Arexy Deleon, Kendall Girault, Michael Herndon
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Stringfellow Orchards Site Design by TAMU Students

With this design, the students sought to integrate city functions with a shopping complex and green 
spaces that will enhance the Stringfellow Orchards. The students’ designed this site with several 
goals, to preserve and restore the city’s historical assets, centralize and expand the municipal facili-
ties and make them more accessible, create a connective environment, and provide innovative ways 
to generate revenue for the city.

Amenities:
1. City Hall
2. Police Department
3. Community Center
4. Stringfellow House
5. Barn
6. Cabins
7. Grocery Store
8. Gas Station
9. Piaza
10. Pedestrian Walk
11. Skywalk
12. Business District
13. Large Event Lawn
14. Trellis
15. Stage
16. Trails

Figure 5.16 Proposed Hitchcock Municipal Complex by 
Sarah Albosta, Hope Brice, Stephanie Morris, Kyla Reid
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INTRODUCTION 

Economic development is defined as “the process 
of improving a community’s well being through 
job creation, income growth, as well as through 
improvements to the wider social and natural envi-
ronments” (Moore, 2006). Planning for economic 
development at the local level is a key component 
in the healthy growth of Hitchcock as it directly 
affects the wellbeing of the community. By lever-
aging existing strengths, Hitchcock is planning for 
sustainable and well planned growth. This section 
addresses current economic trends at the local and 
regional level to explore the current conditions of 
the city, and offers recommendations to strength-
en the local economy to be better prepared for the 
future.

COMMUNITY FEEDBACK

Community members have shown the desire to 
promote economic development while preserv-
ing the small town culture and charm of Hitch-
cock. They have expressed interest in developing 
a vibrant downtown with diverse businesses, and 
cultural activities. Residents are keen on the pos-
sibilities of economic development at strategic 
locations served by two major roads of SH 6 & 
FM 2004. Additionally, community members are 
concerned about the number of job opportunities 
in the city. They want to increase jobs and attract 
workers to the city. Residents also emphasized the 
potential of the Foreign Trade Zone and Oppor-
tunity Zones.

EXISTING CONDITIONS

Economic Growth

Hitchcock’s location provides opportunities for 
economic development within the Houston-Gal-
veston region. Over that ten year period from 
2005 to 2015, the number of jobs grew from 514 
to 1,392. Among the added jobs, 322* jobs came 
from educational services, which was the fastest 
growing industrial sector in Hitchcock. This can be 
attributed to the five public schools located here: 
Hitchcock Kids First Head Start, Hitchcock Pri-
mary School, Stewart Elementary School, Crosby 
Middle School, and Hitchcock High School. 

From Preschool to K-12 there is a consistent de-
mand for teachers, administrators, and various fac-
ulty to staff these institutions. Although this field 
has seen growth and a steady job placement, it is 
a limited workforce as its expansion is constrained 
by the educational resources needed by the popu-
lation. After education, manufacturing and con-
struction were 2nd and 3rd, respectively, in growth 
in terms of jobs, which is the opposite of the na-
tional trend. 

According to the U.S. Bureau of Labor Statistics, 
2016-2026 projections show a significant decrease 
in the number of employed manufacturing work-
ers. While there was not a negative decline in con-
struction workers for their projections, they only 
show an increase of about 846,000 workers.1 Since 
Hitchcock’s manufacturing and construction in-

Figure 6.1: Employment Growth in Hitchcock, Galveston 
County, GHAC Region, and Texas, 2005-2015
Source: OnTheMap Application, 2005, 2015

* Economic growth in Hitchcock cannot exclusively explain 
this increase in the number of jobs. Part of the reason is the 
changes in definitions and methodology of Longitudinal 
Employer–Household Dynamics (LEHD) Origin-Destina-
tion Employment Statistics. According to the LEHD Ori-
gin-Destination Employment Statistics (LODES) Dataset 
Structure report, “Datasets for 2010 and later contain addi-
tional Job Types that cover Federal employment as supplied 
by the Office of Personnel Management (OPM).”

We need more businesses to provide a 
stronger tax base
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dustries are growing, the field of construction can 
be a sturdy and long-ranging job provider as this 
region grows and offers a range of employment op-
portunities. Together these three fields comprise a 
significant portion of the labor force in Hitchcock, 
and with proper attention and care, they can con-
tinue their upward trend to bring in even more 
opportunities to the residents of Hitchcock. Fig-
ure 6.1 shows the employment growth rate from 
2005 to 2015 for Hitchcock, Galveston County, 
and Texas.

Table 6.1 shows changes in the total number of 
jobs in Hitchcock from 2005 to 2010. Accord-
ing to HISD Human Resources department, the 
HISD system currently (as of 12/4/2019) has 400 
employees and is expected to continue growing. 
The fastest growing industries by number of jobs 
were educational services with 322 added jobs and 
21.4% growth in employment share, manufac-
turing with 189 added jobs and a 12.7% growth 
in employment share, and construction with 148 
added jobs and a 27% growth in employment 
share. Meanwhile, Hitchcock lost 41 jobs in retail 
trade with a 13.5% decrease in employment share, 
28 jobs in transportation and warehousing with an 
11.8% decrease in employment share, and 25 jobs 
in mining, quarrying, and oil and gas extraction.2

NAIC Industry Sectors 2005 2015 Absolute change
Educational Services 14 336 322
Manufacturing 7 196 189
Construction 65 213 148
Public Administration 49 110 61
Other Services(Excluding Public Administration) 45 105 60
Real Estate and Rental and Leasing 2 44 42
Accomodation and Food Services 75 113 38
Wholesale Trade 12 45 33
Finance and Insurance 11 38 27
Health care and Social Assistance 13 26 13
Professional, Scientific, and Technical Services 5 17 12
Administration & Support, Waste Management 18 29 11
Arts, Entertainment and Recreation 0 11 11
Information 0 3 3
Utilities 4 6 2
Agriculture, Forestry, Fishing and Hunting 0 0 0
Management of Companies and Enterprises 0 0 0
Mining,Quarrying and Oil and Gas Extraction 28 3 -25
Transportation Warehousing 80 52 -28
Rental Trade 86 45 -41
TOTAL 514 1892 878

Table 6.1: Total Number of Jobs by Industry in Hitchcock, 2005, 2015

Source: OnTheMap Application, 2005, 2015

Develop industrial parks to attract 
forward thinking industries
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Job Distribution

Most jobs are concentrated along the edges of the 
city along SH 6 and FM 2004. Specifically, from 
2005 to 2015, businesses developed along FM 
2004, including Republic Helicopters Inc., Burks 
Concrete, Custom Chemical Services, Grandsport 
Speedway, FSI Field Specialties Inc., and other 
industries developed around the Industrial Park 
Boulevard in northern Hitchcock. This is a pivotal 
location in Hitchcock as it has seen major devel-
opments over the past decade. With further in-
vestments, this location can grow into a significant 
economic and industrial district of Hitchcock.

Job Density and Flows

An inflow-outflow analysis measures the inter-re-
gional commute for jobs within the geography. 
The total employment count used for this analysis 
is incomplete and, therefore, has limitations. For 
this report, it focuses on the decade from 2005 to 
2015. 

Looking at the inflow and outflow of jobs in 
Hitchcock (Figures 6.2 and 6.3), in 2015, only 174 
of 1,392 workers (12.5%) both lived and were em-
ployed in Hitchcock, an increase from 58 (11.3%) 
in 2005. Workers who lived outside but were em-
ployed in Hitchcock occupied the other 1,218 
jobs. Only 456 commuted to work from outside 
city boundaries in 2005. Commuters’ share of total 
jobs decreased from 88.7% in 2005 to 87.5% in 
2015.3 This may be due to economic growth and 

the creation of new job opportunities in Hitch-
cock, which has attracted more workers from oth-
er cities. 

It is important to note that 3,326 people who live 
in Hitchcock worked outside the city’s limits in 
2015, meaning that although it may be cheap to 
live in Hitchcock, there may not be the amount 
or type of employment residents need. The high 
number of workers who travel to and from Hitch-
cock for work could also be due to the proximity 
of neighboring cities. Texas City holds the highest 
share of people who work in Hitchcock but live 
out of town. Table 6.2 shows the top five locations 
from where people who work in Hitchcock com-
mute.

Communities Count Share
Hitchcock, TX 174 12.5%
Texas City, TX 156 11.2%
Houston, TX 107 7.7%
La Marque, TX 101 7.3%
League City, TX 101 7.3%
Galveston, TX 74 5.3%
All other Locations 679 48.7%
Total All Jobs 1392 100%

Table 6.2. Top five locations of residence for workforces 
employed in Hitchcock, 2015

Figure 6.2: InflowOutflow of Jobs in Hitchcock, 2005
Source: On the map

Figure 6.3: InflowOutflow of Jobs in Hitchcock, 2015
Source: On the mapSource: On the map
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RECOMMENDATIONS

Due to its proximity to rapidly expanding cities 
like Houston and Galveston, Hitchcock is expect-
ed to grow at a faster pace in the next decade. Eco-
nomic development tools can be used to help take 
advantage of the incoming growth and shape the 
growth to suit the residents in an effective man-
ner that represents the values of the community. 
Through the community feedback and the analysis 
of current conditions,  the plan recommends strat-
egies that meet the community needs and provide 
for sustainable economic development in Hitch-
cock.

Promote a more diverse and resilient 
economy.

Many of the residents have expressed the impor-
tance of Hitchcock moving towards a stronger and 
more diverse economy in the future. To do so the 
city must promote local businesses and help new 
businesses succeed. Helping established-business-
es continue to thrive while welcoming more in-
dustrial and commercial businesses, can help cre-
ate more jobs and opportunities for the residents 
of Hitchcock.

Supporting small local business offers the oppor-
tunity to help boost the local economy, provide 
jobs for Hitchcock residents and strengthen the 
community as a whole. Hitchcock should start 
a business recognition program that highlights 
places that represent city values and have a pos-

itive impact in the community. By providing ap-
preciation, Hitchcock can create a sense of com-
munity and encourage other local businesses to 
adopt community-based strategies. Additionally, 
it is important to encourage local businesses to en-
gage, participate, and assist in local events whereby 
the city can promote their presence. The city could 
provide tax incentives to women-owned and his-
torically under-represented businesses. This could 
be done by levying tax incentives, providing coun-
sel, and marketing aid to these emerging markets. 
By promoting diversity of the economy, as well as 
its participants, Hitchcock can aim to increase to-
tal job employment while creating a more sustain-
able local industry.

The city should create more jobs for residents by 
attracting more employers. To promote the open-
ing of more businesses, Hitchcock should contin-
ue to partner with local financial institutions.  It is 
important that the city expands the Business Re-
tention and Expansion (BRE) program to better 
accommodate local needs. Additionally, the city 
should promote the BRE program through social 
media, radio, and other means of communication. 
The city can develop and implement small busi-
ness incubator program to encourage new busi-
ness establishments. Incubators provide shared 
resources and support through a range of services 
including technological support and flexible office 
space. Incubator resources and staff can be shared 
with other economic development organizations 
to increase access to resources and decrease costs 
and duplication.

`
COMMUNITY BEAUTIFICATION: STAY 
CLASSY TEXAS CITY

In 2016 Texas City, located about 10 miles 
from Hitchcock, began recognizing local 
businesses for their beautification efforts. 
Businesses can put on a fresh coat of paint, 
clean up their landscaping, or complete-
ly renovate their building’s facade, and in 
exchange, the Stay Classy Texas City Com-
mercial Beautification Award Program 
awards those businesses with a personal-
ized plaque, a sign promoting their award, 
and exposure in local media.4 

Beautification programs, such as Stay 
Classy Texas City, are an ideal way to en-
courage and promote local businesses 
while improving the aesthetic appeal of the 
community.
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`
BUSINESS INCUBATOR PROGRAM 
- THE ENTREPRENEUR CENTER OF 
CENTRAL TEXAS (TEC-CENTEX)

The Entrepreneur Center of Central Texas, 
formerly known as the Central Texas En-
trepreneur Center and before that as the 
Temple Business Incubator, is a non-profit 
economic development program designed 
to assist businesses in the Central Texas 
region. It is a collaborative effort, spon-
sored by the City of Temple, Temple Eco-
nomic Development Corporation, Temple 
Chamber of Commerce, Temple College, 
and Temple College Foundation.6

Services & Facilities:
• Business counseling, mentoring, incu-

bation, training, and other services
• TEC-CenTex provides businesses in 

the Business Coaching Program with 
affordable, turnkey office space, with 
high speed Internet, professional 
phone services, and copying and mail 
services

To support economic growth, it is important to 
establish and strengthen partnerships with or-
ganizations and other entities. By aligning itself 
with other groups of stakeholders, agencies, and 
organizations, Hitchcock can create a consolidat-
ed local business association dedicated to uplifting 
its members. The city needs to continue strength-
ening the partnership between the Hitchcock 
Economic Development Corporation (HEDC) 
and the Chamber of Commerce (HCoC) to retain 
local businesses and create a positive business en-
vironment. HEDC provides the Business Reten-
tion & Expansion (BRE) program to help local 
businesses grow by identifying local, regional, and 
state incentives that can be applicable for them re-
spectively. In addition, BRE offers workshops re-
lated to sales forecasting, workforce development 
and business expansion. The business retention 
and expansion programs need to be expanded and 
promoted by employing social media, radio, and 
other means of communication. The city needs to 
continue supporting and promoting HEDC and 
HCoC initiatives.

To support economic growth, it is important to 
establish and strengthen partnerships with or-
ganizations and other entities. By aligning itself 
with other groups of stakeholders, agencies, and 
organizations, Hitchcock can create a consolidat-
ed local business association dedicated to uplifting 
its members. The city needs to continue strength-
ening the partnership between the Hitchcock 
Economic Development Corporation (HEDC) 
and the Chamber of Commerce (HCoC) to retain 
local businesses and create a positive business en-
vironment. HEDC provides the Business Reten-

`
SILSBEE EDC (SEDC) BUSINESS IN-
CUBATOR PROGRAM

The Silsbee Economic Development Cor-
poration (SEDC) Business Incubator Pro-
gram, established in 2007, was the first 
business incubator in Hardin County. 
Business incubators are companies that 
help startup companies to develop by pro-
viding training, support, or office space. 
The incubator’s success stories include 
supporting the expansion efforts of the 
Christian Women Job Corps and a Farmers 
Insurance agent. Both businesses bene-
fited from access to business consultants 
and mentoring offered through the SEDC 
Business Incubator Program.5

Services & Facilities:
• Low cost leases on professional office 

space, including access to Internet ser-
vices, a conference table, office equip-
ment, and a kitchen

• Business consultants with accounting, 
business plan preparation, and legal 
backgrounds

• Networking opportunities, mentor-
ship, and support from the local SBA
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tion & Expansion (BRE) program to help local 
businesses grow by identifying local, regional, and 
state incentives that can be applicable for them re-
spectively. In addition, BRE offers workshops re-
lated to sales forecasting, workforce development 
and business expansion. The business retention 
and expansion programs need to be expanded and 
promoted by employing social media, radio, and 
other means of communication. The city needs to 
continue supporting and promoting HEDC and 
HCoC initiatives.

For existing and new local businesses to thrive, 
the city should establish partnerships with orga-
nizations that can provide proper education and 
guidance on the matter of handling small busi-
nesses. One such existing initiative is the partner-
ship with Galveston County Small Business De-
velopment Center (GC SBDC). The GC SBDC’s 
mission is to provide advising, training tools, and 
other resources aimed to promote small business 
to grow and expand. By offering consulting and 
customized training, they are able to help small lo-
cal businesses combat specific obtrusive challeng-
es. The city can assist small businesses by helping 
them establish contact with the GC SBDC to 
create a more dynamic and consistent partnership. 
Additionally, the city will seek a partnership with 
the U.S. Small Business Administration (SBA) 
Houston District Office to provide information 
on small business loans, grants, bonds and other 
financial assistance for prospective business own-
ers.  Similarly, the Texas Center for Rural Entre-
preneurship (TCRE) can assist entrepreneurs in 
starting and growing business ventures by linking 
them with the resources and technical assistance.

`
HITCHCOCK ECONOMIC DEVELOP-
MENT CORPORATION

The Hitchcock Economic Development 
Corporation (HEDC) mission statement 
is “to create a positive business environ-
ment, expand our economic development, 
support local businesses, while promoting 
community involvement for Hitchcock”.7 

They have been established to accomplish 
many of the goals set out in this chapter 
of the Hitchcock Comprehensive Plan. 
They provide services and counseling to 
local businesses in order to grow and ex-
pand, while being vigilant about possible 
opportunities. From workshops, identify-
ing incentives, to facilitate financing op-
tions, EDC performs broad roles in efforts 
to boost the local economy. EDC has been 
diversifying its outreach avenues by pub-
lishing biannual newsletters called Hitch-
cock Highlights. The newsletter show-
cases various economic events and news 
happening around Hitchcock. As the City 
of Hitchcock grows, EDC should be con-
sidered as an amiable yet powerful partner 
and tool that can be used in various ways 
to promote the possibilities Hitchcock has 
to offer.

`
HITCHCOCK CHAMBER OF COM-
MERCE (HCOC)

The Chamber of Commerce of Hitchcock 
was founded in 1947 and is comprised of 
senate and state representatives, coun-
ty and local officials, business owners, 
non-profits, and individuals. The mission 
of the Chamber is “to improve the quali-
ty of life for everyone in our community, 
promote local businesses, and provide in-
formation about the City of Hitchcock.”8 
The professional and experienced staff 
is trained in helping build businesses and 
lead community involvement efforts. 

The HCoC hosts several events through-
out the year to promote the city’s sense 
of community and involvement. In addi-
tion to community activities, they provide 
opportunities for local businesses to have 
networking opportunities and community 
exposure.
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Industrial Growth

As the City of Hitchcock moves towards a resil-
ient economy, Hitchcock should create a corri-
dor plan along FM 2004 which is connected to 
areas including the Foreign Trade Zone, Blimp 
Base, and industrial zones. Much of Hitchcock’s 
job growth came from the FM 2004 industri-
al corridor area, so the city needs to pay careful 
attention to its growth and development in order 
to continue its positive economic impact. The city 
should establish a taskforce of stakeholders that 
can assist in guiding the growth of the corridor 
and promote the corridor plan. One of the strate-
gies to attract businesses and industries to the area 
is the establishment of tax incentives for growth 
along this corridor. First, the city needs to create 
an inventory of all available infrastructure and the 
vacant land.  This inventory can be used to pro-
mote growth by developing an online tool with 
additional information on existing regulations and 
available incentives. Promote Industrial growth in 
areas designated along FM 2004 by developing a 
virtual industrial park as an online tool with infor-
mation on available properties, infrastructure and 
incentives.

The planning team recommends that the city pro-
motes development by taking advantage of the 
Foreign Trade Zone (FTZ). Hitchcock FTZ is 
located along FM 2004, and the city has rezoned 
it as industrial zone. The city should examine their 
current FTZ to determine how it compares to 
others in the region. Hitchcock should meet with 
different stakeholders to develop a plan to strate-
gize and promote development in the FTZ.

Figure 6.4:

U.S. SMALL BUSINESS ADMINISTRA-
TION (SBA) HOUSTON DISTRICT OF-
FICE

SBA provides small businesses with access 
to capital, entrepreneurial development, 
government contracting, and advocacy 
and assistance through mentorship.9 While 
SBA is a nation-wide program, the Houston 
District Office works with the communities 
surrounding the Houston metroplex.

Figure 6.5:
TEXAS CENTER FOR RURAL ENTRE-
PRENEURSHIP (TCRE)

TRCE is a non-profit corporation based 
out of San Antonio that was created to 
facilitate the delivery of education and 
technical support to rural entrepreneurs 
and organizations.10 Through surveys and 
assessments, planning workshops, and 
implementation mentoring, TRCE helps 
communities and local businesses achieve 
success. They are not solely focused on the 
success of businesses, TRCE aims “at build-
ing local capacity to address critical issues, 
to improve quality of life, to invigorate 
local economies, to develop community 
champions and to create sustainable com-
munities positioned for success rather than 
survival.” On their website, they provide in-
formation on the various programs, prod-
ucts, and workshops offered that relate to 
issues of community, economic, and lead-
ership development.
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In Northwestern Iowa, six counties (Lyon, 
O’Brien, Osceola, Sikoux, and the City of Le 
Mars)  have partnered together to create a 
virtual tour to attract new corporate loca-
tions and industrial expansions. It includes 
information on the counties and their quality 
of life, workforce, employers, and key indus-
tries. This Virtual Tour tool also allows busi-

Figure 6.6: Northwest Iowa Development Map
Source: http://www.mapntour.com/viewer/?c=516

Since Hitchcock’s Opportunity Zone (OZ) is lo-
cated in the flood zone, the city needs to carefully 
strategize the OZ’s growth by investigating the 
best practices to take advantage of this zone. Part-
nerships with cities and towns with OZs are rec-
ommended in order to learn from their successes. 
The city should seek businesses and developers 
well-fit to take advantage of the incentives offered 
by the Opportunity Zone initiative.

The designated opportunity zone is located on 
the north side of SH 6 between Main Street and 
IH 45. It is important to note that a large portion 
of the Opportunity Zone in Hitchcock is in the 
floodplain, so development should be strategized 
and regulated in order to protect potential busi-
nesses from flood hazards.

Foreign Trade Zone

A Foreign Trade Zone (FTZ) also known as Free 
Trade Zone, was created by the Foreign Trade 
Zones Act of 1934. Its purpose being to promote 
U.S economic recovery efforts following the Great 
Depression. It is a deregulatory measure given to 
increase international trade and flow of goods 
and services by amnestying certain taxes. FTZ’s 
are located in geographic areas that are close to 
U.S Ports of Entry, such as the Gulf of Mexico. 
Hitchcock actually has the only industrial park 
in Galveston County with a Foreign Trade Zone 
designation (Hitchcock Highlights, 2018). The 
Hitchcock FTZ is located along FM 2004, which 
Blimp Base has a magnet site under the Port of 
Houston. As pointed out in the Hitchcock High-
lights newsletter, the Port of Houston is the larg-

nesses and industry leaders to see available 
properties in the region. Users can virtually 
“walk through” model buildings to get an idea 
of the potential of future properties. Hitch-
cock should consider developing a database 
or similar tool to promote available industrial 
properties within the FM 2004 Corridor, FTZ, 
and Opportunity Zones.

MARKETING STRATEGY - VIRTUAL TOUR
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est FTZ in the US. Hitchcock can use this part-
nership to their benefit to bring businesses to the 
city.11 With a Foreign Trade Zone in their back 
pocket, the City of Hitchcock can offer businesses 
an inviting and fiscally promising environment. 

Benefits of Foreign Trade Zone

Duty Exemption
Duty Deferral
Duty Reduction or Inverted Tariff
Merchandise Processing Fee Reduction
Streamlined Logistics
Quota Avoidance
Source: NAFTZ, 2019

Hitchcock’s neighboring city, Texas City, oversees 
Foreign Trade Zone #199 which works with the 
local petrochemical industries and other interna-
tional commerce enterprises. Businesses are given 
the opportunity to engage with other internation-
al companies “with a competitive global marketing 
advantage that stimulates expansion of their oper-
ations and engancesthe local, state, and national 
economies.

Develop and support a skilled and 
competitive workforce.

The city needs to focus on developing a skilled and 
competitive workforce. Currently, the city works 
with Texas Workforce Solutions to identify job 
training programs, provide job opportunities, and 
assist hiring vets. The city should continue these 
partnerships, and seek other cooperation opportu-

Figure 6.7 FTZ Texas City, Texas
Source: The Balance Small Business

nities with neighboring cities, H-GAC, and state 
and national level agencies to provide multiple job 
training. Further, Hitchcock should explore other 
opportunities to establish vocational training with 
high quality professional courses, that provide a 
certificate of completion upon finishing the re-
quired courses.   
The city should advocate for networking oppor-
tunities that connect employers and local citizens. 
Partnerships with businesses and well-connect-
ed individuals can be highly valuable in creating 
networks and career opportunities through events 
like career fairs, seminars, and workshops.The city 
has partnered with College of the Mainland to 
provide job training assistance and utilization of 
the Skills Development Fund. 

COLLEGE OF THE MAINLAND (COM)

College of the Mainland has many pro-
grams that provide development training 
programs in a variety of formats to busi-
nesses and companies.13 Courses respond 
to today’s fast-paced, changing business 
environment to produce outcomes that can 
be applied on the job. To assist with train-
ing needs, COM can provide:

• Customized training on a broad range 
of topics

• Dedicated customer support and pro-
gram management that can handle the 
logistics to ensure successful learning

• Flexible delivery times, at business lo-
cations or at COM’s campus

• Experienced and reliable training by an 
accredited and trusted institution

• Expert instruction
• Affordable quality
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OPPORTUNITY ZONES

Established by the US Congress, Opportu-
nity Zones are designated neighborhoods 
that are tagged for their historically eco-
nomically-distressed history. These oppor-
tunity zones are earmarked for policies and 
strategies that hope to elevate them out of 
their past and current conditions. By having 
the title of an opportunity zone, these areas 
are eligible for preferential tax treatment 
and benefits under certain conditions. Poli-
cies in these opportunity zones are directed 
to incentivize long term investment in these 
communities. Though these areas are desig-
nated for their current struggles, they should 
be looked at just as their name suggests, as 
an opportunity. There are several incentives 
to encourage long-term investment in the 
opportunity zones including:

• Temporary Tax Deferral: capital gains 
reinvested in an Opportunity Fund. The 
deferred gain must be recognized on the 
earlier of the date on which the opportu-
nity zone investment is sold or December 
31, 2026.

• Step-Up in Basis:  for capital gains rein-
vested in an Opportunity Fund. The basis 
of the original investment is increased 
by 10% if the investment in the qualified 
opportunity zone fund is held by the tax-
payer for at least 5 years, and by an addi-

Figure 6.8: Hitchcock Opportunity Zones

tional 5% if held for at least 7 years, excluding 
up to 15% of the original gain from taxation.

• Permanent Exclusion from Taxable Income 
of Capital Gains: Tax exemption of income 
resulting from the sale or exchange of an in-

vestment in a qualified opportunity zone 
fund, if the investment is held for at least 
10 years. (Note: this exclusion applies to 
the gains accrued from an investment in 
an Opportunity Fund)
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MCALLEN, TEXAS 

The City of McAllen has four designated 
Census Tracts that are eligible for Opportu-
nity Fund investments. Within and around 
these tracts, there are several infrastruc-
ture, industrial, and workforce assets. To 
improve the community’s workforce, the 
city partnered with South Texas College, 
the University of Texas Rio Grande Val-
ley (UTRGV), and Texas A&M which offer 
technical training. 

There are three industrial parks inside the 
city’s opportunity zones with companies 
in a range of industries, including aero-
space, advanced manufacturing, automo-
tive manufacturing, etc. One of McAllen’s 
current projects is for a 120,000 sq. ft. 
industrial building that will be leased out 
to industrial companies for an estimated 
length of 10 years.12 This project is set to 
bring in about $576,000 annually.

To encourage the formation of connections for  
young people, the city should seek partnerships 
with businesses and individuals to create net-
work and career finding opportunities such as ca-
reer fairs, seminars, workshops, and other events. 
Hitchcock could partner with the Hitchcock In-
dependent School District encourage students to 
participate in career fairs and other local opportu-
nities. The city could develop a Youth Workforce 
Development Program and connect youth to skills 
development and career opportunities. It is im-
portant that the city advocates for networking op-
portunities that can connect employers and local 
citizens. The city should encourage business own-
ers to participate in activities related to job finding 
and collaborate with schools to help promote such 
events.

Create an economically vibrant 
downtown for Hitchcock where local 
businesses can thrive and cultural 
activities can occur.

Hitchcock seeks to create an economically vibrant 
downtown where local businesses and culture can 
thrive. The city needs to draft a community-based 
vision for downtown that represents the values of 
the community and promotes local businesses. A 
downtown-focused task force made of a diverse 
range of individuals can be created to guide revi-
talization efforts. Aditionally, Hitchcock can seek 
partnerships with organizations and agencies that 
can offer aid and guidance in the planning and de-
velopment of the downtown vision. It is important 

to leverage existing community assets to anchor 
growth. To help develop a realistic vision, Hitch-
cock should conduct a market analysis to help 
create a realistic vision of how new investments 
can be generated. Market analyses can be useful 
in determining trade areas, studying demographic 
data, and identifying existing businesses, attrac-
tions, and other economic assets. Additionally, a 
plan needs to be created to strategize steps toward 
the realization of the downtown vision. 

Activities that promote businesses and attract 
customers to downtown need to be encouraged. 
The city should continue partnering with the 
Economic Development Commission to create 
a strategic plan for special events. A Downtown 
Business Owner Organization could allow for 
business owners to support and promote their fel-
low neighbors, boost local existing businesses, and 
create an inviting atmosphere for expansion. Part-
nerships could be created with representatives of 
local businesses in the downtown area and tax in-
centives could be provided for potential businesses 
to move to the area.

Hitchcock can explore tools to generate funding 
and to direct the value of growth to the down-
town. The city can establish special taxing districts, 
such as Public Improvement Districts (PIDs). 

See Chapter 7 for more recommendations on the 
downtown.
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Harrodsburg, Kentucky, with a population of 8,377, is the oldest city in 
the state and has earned the title of “Birthplace of the West.” The city is a 
part of the national Main Street America program which helps to create a 
successful, vibrant central business district. With the help of several com-
mittees, run by members of the community, they are able to “promote, 
preserve and maintain Harrodsburg’s historic area with a focus [on] aes-
thetics, economics and education of… historic assets.”14  The strategies 
of the program need to be informed by an understanding of the local and 
regional market and inclusive community engagement. The four funda-
mentals of the Main Street program are:
• Economic Vitality
• Design
• Promotion
• Organization

Harrodsburg’s committees are Organization, Design, Promotion, and 
Economic Restructuring, which all have specific roles and responsibilities 
that work together to make the city’s downtown district a sustainable and 
successful place for residents and visitors. 

The responsibility of the Organization Committee is to attract people and 
money to Harrodsburg First, managing organization’s finances and lo-

Figure 6.9:Downtown development of Harrosdsburg
Source: https://oktoberfestharrodsburg.com/ 

 HARRODSBURG FIRST - DOWNTOWN REVITALIZATION

gistics, raising money, promoting the program to downtown interests 
and the public, establishing a network of volunteers, and conducting 
the city’s yearly membership drive. This committee is also in charge of 
the oversight and planning of the city’s annual Oktoberfest. They bring 
together different community groups, including the Lions Club, Rotary 
Club, school sports teams, and more, each with a specific responsibility 
and the goal of putting on a successful community event.15

The Design Committee is focused on the aesthetic appeal of the down-
town district, creating incentives, providing tools, and targeting key 
projects for improvement. From code enforcement to community 
cleanup days, the committee works to improve the look and feel of the 
downtown. 

The job of the Promotion Committee is to create marketing campaigns, 
retail promotions, and special events to attract people to the downtown.

The Economic Restructuring Committee’s job is to learn about the 
district’s economic condition and identify opportunities for growth, 
strengthen existing businesses and recruit new ones, finding better uses 
for under-performing or vacant buildings and lots, and develop financial 
incentives for building rehabilitation and business development.
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Community Events

Some of Hitchcock’s assets are the events hosted 
in the city. Events such as the Galveston Fair and 
the Good Ole’ Days festival are large events that 
bring people from around the region into Hitch-
cock. Community events can be used as platforms 
to promote the city and it’s businesses, as well as 
smaller events that occur in the city. Partnerships 
with local businesses can be a way to build upon 
these events by offering the opportunity of adver-
tisements to local businesses. 

In addition to these larger regional events, the 
community can host smaller events that form an 
important part of the life of people in the city. 
Representatives of the city could use these smaller 
events as valuable ways of promoting community 
growth.
 
Hitchcock is ripe with the opportunity to create 
events that take advantage of the outdoors and 
natural resources. Farmers Market and outdoor 
arts and crafts could be a good addition to the 
community’s charter.  The community has also 
expressed interest in having events along the Di-
versionary Canal such as paddleboarding or kay-
ak races. Additionally, there are opportunities to 
develop camping and learning activities related to 
the natural wetlands that are located in the city of 
Hitchcock. Promotion of these resources will not 
only help to educate people about the local natural 
environments, but also to bring tourists and im-
prove the local economy.
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INTRODUCTION 

For communities to grow in a sustainable and a 
mindful manner, learning from, and preserving the 
history and cultural heritage is an important step 
that helps foster community cohesion and a sense 
of place for the future.

This section identifies initiatives and policies that 
will preserve Hitchcock’s history embedded in 
the built and natural environment. The proposed 
strategies recognize Hitchcock’s history of small 
businesses, farming, military, and also extreme 
flooding events to create a more inclusive, accessi-
ble, and ultimately, resilient small town.  Recom-
mendations include design proposals for a more 
accessible civic core and cultural programming 
that aims to bring diverse groups together in cele-
bration of Hitchcock. 

COMMUNITY FEEDBACK

Throughout the community engagement process, 
the sentiments of residents revolve around a few 
themes, one of them being to develop a core of 
Hitchcock that they can consider the downtown. 
Residents wish for the establishment of an area 
that can anchor Hitchcock’s identity to physical 
location in town. Community cohesiveness and 
supporting local businesses, while keeping a small 
town charm are some goals of Hitchcock’s resi-
dents. Many residents have identified the intersec-
tion of SH 6 and FM 2004 as a potential down-
town area where people can shop, gather, dine, 
and enjoy. The City is committed to supporting 

We want a downtown area with 
walkable plazas

People in Hitchcock know each other 
and residents love that about it. We 
want to maintain the small town 

pride.

We want to keep the history alive

and enhancing the downtown by creating inviting 
spaces and a variety of opportunities for residents 
and visitors alike.

EXISTING CONDITIONS

Hitchcock has forged its history through the suc-
cess of small businesses, orchards with local fruit 
and vegetable exports, the railroad, and the Naval 
Air Station military base. The memory and sym-
bolization of these historic assets can still live on 
through the town. Several of Hitchcock’s existing 
businesses and shops are operated along Highway 
6, between Main St and the 2004 corridor. This 
area is also home to historic public places, commu-
nity facilities, and other core’s of the city. 

In Hitchcock, there are several places that re-
flect the culture and heritage of the community. 
The Good Ole’ Days fairground is perched along 
Highway 6 between 5th and 6th street and comes 
alive during the annual festivals and community 
events.

Figure 7.1 Hitchcock Historic Sites 
Source: Google Maps
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Hitchcock’s Naval Air Station and Camp Wal-
lace give the town a rich pedigree in its role for 
protecting the coast during World War II. Camp 
Wallace was an Army Basic Training Camp that 
housed and trained young men in military skills 
necessary during World War II. Later, the camp 
served as a Naval Separation Center.1

The Hitchcock Depot & Museum is a quaint es-
tablishment that serves as a remnant of Hitchcock’s 
beginnings as a railroad town. The Gulf Colorado 
& Santa Fe Railway Company’s depot was con-
structed by 1893 and “became a social center as 
passengers, freight, and agriculture produce moved 
(passed) its doors.” The depot was converted to a 
museum in 19822  which now houses artifacts, 
documents, and pictures from early Hitchcock.

The Stringfellow Orchards is a national registered 
historic landmark for its representation of pre- 
and post-Civil War life in Hitchcock.3  The almost 
10 acre orchard was established in 1883 by Henry 
Martyn Stringfellow who was an influential hor-
ticulturist.

Another important historical site in Hitchcock is 
the Galilee Missionary Baptist Church which was 
formed when the first African-American families 
moved to the city in 1892. The church has strong 
historical ties to the development of hitchcock as 
it played an important role in the religious and 
cultural history of the community.4

Figure 7.2: Hitchcock Naval Air Station Hangar
Source: texashistory.edu

Figure 7.3: Hitchcock Depot & Museum
Source: www.waymarking.com

Figure 7.4: Photo of the Stringfellow Orchards house
Source: https://www.nps.gov

Figure 7.5: Galilee Missionary Baptist Church
Source: www.waymarking.com
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RECOMMENDATIONS

Establish a downtown area as the 
cultural, social, and economic hub of the 
city.

There must be an explicit distinction of which area 
of Hitchcock constitutes the “Downtown”. Estab-
lishing effective boundaries will create a cohesive 
and consistent zone where specific design consid-
erations can be applied and followed.  The pro-
posed boundaries of this zone are made by Main 
and 5th Street along SH 6, flanking Neville Dr. 
Once these boundaries are set, city and planning 
officials can define the district further with the ad-
dition of sidewalks, lighting, signage, and build-
ing standards in this area. Designating this area 
will protect significant buildings, landscapes, and 
homes within its boundaries.
 
The city should identify possible investors to bring 
in economic and commercial opportunities and 
take advantage of the tools recommended by the 
Houston-Galveston Area Council (H-GAC) or 
Scenic Houston. Partnerships with organizations 
such as the Texas Main Streets Program, Keep 
Texas Beautiful, and the Texas Downtown Asso-
ciation can be considered in the process of estab-
lishing Hitchcock’s downtown district. Within the 
downtown, there should be spaces for rest and re-
flection for citizens and visitors of all ages. The city 
needs to enhance existing parks and public spaces 
and provide retail, food, and recreational opportu-
nities for families for afternoon/weekend stops in 
the downtown.

Figure 7.8: Historic Overlay District Phases of Improvement

Figure 7.9: Historic Overlay District Boundaries



City of Hitchcock Comprehensive Plan 2020-40

DOWNTOWN & HISTORIC PRESERVATION | 97

H-GAC - BRINGING BACK MAIN 
STREET

Figure 7.6 Bring Back Main Street

In 2015, the H-GAC created a Guide to 
Downtown Revitalization for Local Gov-
ernments to provide communities with the 
essentials and fundamentals of downtown 
revitalization and introduces best practices 
from small cities and towns around Texas.5 

Smaller communities can face a range of 
challenges, but “by leveraging their phys-
ical, cultural, and economic assets and in-
vesting in a community-based vision, at-
tractive streetscapes, a variety of uses, and 
effective marketing,” they can establish a 
vibrant and attractive area for visitors and 
residents alike. The “Bringing Back Main 
Street” web page provides abundant re-
sources for downtown revitalization as well 
as access to Guide to Downtown Revitaliza-
tion for Local Governments.

SCENIC HOUSTON

Scenic Houston is a non-profit organization 
that partners with the City of Houston to im-
prove streetscape design. They have worked 
on numerous projects to boost the appear-
ance of public streets and spaces in the city. 
From beautification to complete overhaul 
and redevelopment of public streets, Scenic 
Houston has been successful in their efforts to 
provide for a pedestrian friendly, high quality 
and attractive streetscape that has improved 
the vibrancy of Houston’s inner city. Their 
formula for success has been generously 
documented in Streetscape Resource Guide 
that outlines steps and procedures aimed 
at improving a city’s streetscape. This guide 
proclaims that the target audience is anyone 
from city planning officials to local citizens 
who wish to understand how to create ef-
fective streets. In the guide, Scenic Houston 
uses actual sections and photographs of real 
streetscape conditions and then describes to 
the reader the effectiveness of the implemen-
tation. By using tangible examples and ex-
planations, the guide is able to demonstrate 
strategies that can be applicable to any street 

and city. They focus their approach on three 
areas, the pedestrian, the transportation sys-
tem, and the shared realms of a street, and 
offer numerous blueprints on how to address 
their respective design considerations. By fol-
lowing their meticulous methodology, Scenic 
Houston has been creating better streets for 
the past 40 years.6

One of Scenic Houston’s initiatives is the Sce-
nic City Certification Program, which gives 
other cities in Texas the opportunity to apply 
“for an objective, points-based review of ex-
isting municipal infrastructure ordinances.” 
This program helps Texas cities by evaluating 
standards and development plans, educating 
citizens on the impact of local regulations, 
fostering community character and civic 
pride, and enhancing economic development 
efforts. According to the website, “Cities with 
strong scenic standards reflect local govern-
ment leadership, civic pride, benefit from a 
solid sense of community character and are 
well-positioned for economic growth.”7
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POTENTIAL PARTNERSHIPS

Texas Main Street Program (TMSP) was 
created by the Texas Historical Commission 
1980 with the goal of revitalizing and improv-
ing economic health of historic assets with 
the help of local communities. Their mission 
is “to provide technical expertise, education, 
resources and support to designated Main 
Street communities. Utilizing our individual 
and collective skills, we shall guide our des-
ignated programs in effectively preserving 
and revitalizing their historic downtowns and 
commercial neighborhood districts in accord 
with the National Main Street Four Point Ap-
proach™ of organization, design, economic 
vitality and promotion.” Their approach to 
downtown revitalization is four fold:
• Organization
• Promotion
• Design
• Economic Vitality 

There are 88 official Texas Main Street com-
munities across Texas with populations 
ranging from less than 2,000 to more than 
300,000. This provides a vast repository for 
case studies and examples of successful im-
plementation strategies. These communities 
have been able to improve their economies, 
add more jobs, and improve their overall en-
vironment.8

Keep Texas Beautiful (KTB) is dedicated to-
wards enhancing communities by promoting 
local engagement. KTB offers funding, exper-
tise, and organizational tools to communities 
wishing to take action and beautify their sur-
roundings. Through their dedicated affiliated 
network, KTB provides programs ranging from 
trash cleanup, environmental education, recy-
cling, to other events centered around beau-
tification efforts. Hitchcock can access their 
resources as well as funding opportunities 
that are aimed towards kick-starting beautifi-
cation actions in small towns. The Hitchcock 
Beautification Committee can partner with an 
organization like KTB, which will give them an 
organization that can mentor and guide them 
in their local efforts.9

Texas Downtown Association (TDA) was 
formed in 1985 to connect communities, 
creating a network of communities, organi-
zations, business owners, and residents that 
work on all levels of downtown revitalization. 
It is a good resource to connect with profes-
sionals working towards a common goal and 
provides opportunities for technical support 
for Hitchcock.10
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Hitchcock can support its local businesses to en-
sure that they remain part of the market and incor-
porate their growth with the city. Hitchcock can 
attract new retail establishments and small busi-
nesses through joined efforts of property owners, 
the Chamber of Commerce, CDC, and the city. 
Strategies outlined for fostering this growth can 
be found in the Economic Chapter of the Com-
prehensive Plan. Hitchcock can use these partner-
ships to identify possible investors to bring in ad-
ditional economic and commercial opportunities. 

The city needs to create a marketing strategy to 
spread awareness of programs and events through 
a web-based community. Hitchcock should con-
sider hiring a marketing consultant to rebrand 
logo, promotional materials, events postcards, 
maps and brochures. Create an online “story map” 
with all the highlights in the downtown includ-
ing attractions, historic buildings, art, and murals. 
Partner with the ISD to get students involved in 
marketing and beautification efforts. Assign the 
task of regularly updating the website, social me-
dia, and consolidated events calendar to a member 
of the downtown task force.

STORY MAP

The Historic Downtown of the City of Salem 
created an interactive Esri Story Map to pro-
mote downtown. It provides a virtual tour of 
the downtown and an opportunity to market 
their many assets. The map contains interest-
ing facts to go along with the images of the 

Figure 7.7: Esri Story Map

historic sites. Hitchcock could create this kind 
of tool to highlight sites like the Hitchcock De-
pot, Blimp Base, Stringfellow Orchards, Public 
Library and Genevieve Miller House, and Gali-
lee Missionary Baptist Church. This could even 
include public parks and attractions. 



100 | CHAPTER 7

Ensure the beauty, sustainability, and 
design of the downtown district.

The planning team recommends that the city es-
tablish a downtown task force with members act-
ing as representatives of the various groups within 
the community. With the help of the task force 
and community feedback, the city should estab-
lish an overall vision for the future downtown dis-
trict. To ensure that this area is maintained at the 
highest standard, Hitchcock should continue to 
engage the beautification committee throughout 
the planning and development process of this new 
area.

Downtown zoning overlay

To accomplish the downtown vision that has been 
set out by the community, establishing clear dis-
tinctions of where specific things are to be placed 
is a crucial aspect in the design process. By des-
ignating appropriate locations of businesses and 
landmarks, this plan hopes to create a cohesive 
juncture where businesses can benefit from one 
another. Strategic location planning starts with 
adopting effective zoning. This is where zoning 
overlays can be utilized to achieve the most ef-
fective allocation for downtown Hitchcock. These 
zoning overlays are the result of studies and sur-
veys from local residents, offering a clear view of 
objectives. Having a zoning overlay for downtown 
Hitchcock helps the city implement specific regu-
lations to be enforced in specific locations and can 
assist in fostering a district where commercial and 
market needs can be efficiently fulfilled.

PRESERVATION AND BEAUTIFICATION

Currently in Hitchcock, many beautification 
efforts are happening through the Hitchcock 
Beautification Committee. This group is aim-
ing to create a more attractive Hitchcock, 
one simple measure at a time. Breathing life 
into another area of town, this committee 
has planned on a public art mural that will 
be placed at a prominent intersection near 
the Hitchcock Public Library. This mural will 
depict the community and its expression of 
pride towards the local school and city. In-
creasing public art that is created by the lo-
cals themselves is a great way to not only 
beautify an otherwise plain wall, but creates 
to a staple in the community as it will install 
a feeling of belongingness. Some of the ele-
ments that can aid in the development of an 
appealing and attractive zone are:
• Pedestrian amenities
• Well-kept landscapes
• Appealing facades
• Street furniture
• Street lighting
• Public art

There are many ways that community mem-
bers can partake in the beautification of the 

streets and the proposed downtown. Vol-
unteer events like tree planting, communi-
ty gardens, trash clean up, repainting faded 
signs and structures etc. are all simple meth-
ods that create a large impact. These kinds of 
events have the snowball effect, as they can 
easily inspire the community to spur into fur-
ther action. The physical appearance of cities 
do matter, and often times can dictate the 
long term viability of a city. Residents invest 
their trust to city officials, and simple mea-
sures like having a litter free city can go a long 
way in establishing the culture of a town.

Local Art

Another small yet impactful action Hitchcock 
could look to pursue in their neighborhoods 
is the inclusion of local public art. From mu-
rals to signage, communities can showcase 
their unique expression in these non-intru-
sive methods. These exhibits of local art can 
be used as a tool for community revitalization 
and connectedness. Displaying public art in 
places also dissuades vandalism and injects 
vibrancy into the area. This provides a low 
cost, and natural way for Hitchcock to deco-
rate its town, and keep it that way. 
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To make the downtown sustainable and protected 
from natural hazards, Hitchcock needs to create 
and implement Low Impact Development along 
with streetscape design guidelines. It will be ben-
eficial for the city in the long run to collaborate 
with stakeholders and organizations to create a 
sustainable downtown.

1. Great Streets Need Great Champions, 
identify a group or an individual cham-
pion to initiate the process, implement, 
and follow through to completion.

2. It Takes Vision, someone to initiate the 
process, fight to ensure it is done right, 
and follow through to completion. The 
champion can be a group or an individual.

3. Think Residential. Mix residential use 
with commercial for a successful down-
town.

4. Honor the Pedestrian. Focus on walkabil-
ity and enhancing the pedestrian experi-
ence.

5. Parking is Power. Parking needs may be 
less along neighborhood shopping streets 
than in suburban shopping centers, so set 
lower parking requirements.

According to the Urban Land Institute (ULI), there are ten principles necessary for rebuilding 
downtown neighborhood retail districts.

6. Merchandise and Lease Proactively. Prop-
erty owners need to work together and 
partner with the public sector to promote 
and lease in a coordinated and mutually 
supportive way.

7. Make it Happen. Bring the communities 
together including landowners, develop-
ers, and retailers to make it happen.

8. Be Clean, Safe and Friendly. Keep the 
neighborhood shopping street clean, 
safe, and friendly, to draw customers even 
though the street as a whole may still be 
in transition.

9. Extend Day into Night. Include multiple 
markets to generate income throughout 
the day and into the night.

10. Manage for Change. Be prepared for a 
long reinvestment process with continu-
ously changing market realities.
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DOWNTOWN DESIGN GUIDELINES.

There are many benefits of creating an attractive city scape when de-
signing a downtown. People wish to live and work near areas that are 
pleasant to be around. Having a downtown where community members 
can congregate is essential for a local economy and overall atmosphere. 
It establishes a brand of community and can lead to more investment 
and profit circling back to the local economy and culture. The focus 
should be on the current residents and how they can best be served by 
a downtown. If Hitchcock is able to construct an environment in which 
residents can congregate around commercial, social, and cultural cores, 
it will be a momentous step towards accomplishing their goals for a sus-
tainable economy. 

An adeptly designed downtown is one that can showcase culture with 
respect to its history and community. For Hitchcock, residents have re-
peatedly stated their desire for the establishment of an area that can 
anchor the city’s identity. A downtown is a critical piece of a city, and the 

Figure 7.11b Historic District Design SuggestionFigure 7.11a Historic District Design SuggestionFigure 7.10 Historic District Street Signage

small town of Hitchcock is no different. 

Once in Downtown, residents wish to be able to access the multiple fa-
cilities throughout the area, and Hitchcock should look to improve the 
interconnectedness throughout the zone. Creating sufficient sidewalks, 
bike lanes, and open spaces throughout the zone will result in greater 
cohesiveness and effectiveness of the proposed downtown area. To cre-
ate and implement this low impact development and streetscape design 
guidelines, Hitchcock should work with organizations, such as Texas 
Main Streets to create a sustainable downtown area. Measures like pro-
viding outdoor seating areas, adequate shading, and public utilities will 
allow residents and visitors to effectively interact with the entirety of the 
downtown district. Beyond that scope, Hitchcock should implement de-
sign strategies outlined more distinctly in the Transportation Chapter of 
this Comprehensive Plan to create for wholly accessible streets within 
the downtown district.
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ACCESSIBILITY

Accessibility refers to the ease of reaching 
goods, services, activities, and destinations, 
which together are called opportunities.  De-
signing through an accessibility lens will wel-
come the young, elderly, and persons with 
disabilities to access public services and ame-
nities such as the public library, elementary 
school, Good Ole Days fairground and the 
Orchard. 

A crucial aspect of a downtown area is con-
nectivity and accessibility to the various ame-
nities. To ensure maximized usage and inter-
action between residents and the downtown, 
the streetscape design is important. Acces-
sible streets start with a pedestrian friendly 
environment. Creating an attractive and safe 
pedestrian and bicycle friendly environment 
is known to boost both property values as 
well as delivering an economic boost to the 
adjacent businesses. Streets must be ADA 
compliant to allow access to all residents, and 

Protect, preserve, and celebrate the 
history and culture of Hitchcock.

Good Ole Days Festival Grounds, Hitchcock 
Public Library, and Naval Air Station have been 
flagged by community members as assets that 
should be incorporated within the downtown 
plan. These amenities should be accounted for in 
an inventory to define the boundaries of the dis-
trict. These sites should be properly maintained 
and looked after. Deterioration and damage 
caused by natural forces can significantly reduce 
the charm that these sites provide to residents 
and visitors. The city should establish a Historic 
District Committee to oversee historic preserva-
tion and host educational and celebratory events. 
Increasing tourism/outside visitors by marketing 
historical buildings, arts, antiques, boutiques, and 
other assets is another effective strategy. To en-
sure inclusivity and engagement, the city should 
partner with community organizations, local and 
regional schools, and non-profit organizations. 
To further celebrate Hitchcock’s military history, 
the city should establish a museum to commem-
orate World War 2 Blimp Base on the grounds of 
Hitchcock Public Library parcels 1 and 2.

should have sufficient and quality infrastruc-
ture. Hitchcock residents have expressed de-
sire for a lessened emphasis on vehicular infra-
structure enhancements, and instead asked to 
make human powered movement a higher pri-
ority. Streetscape design recommendations 
are outlined in the Transportation Chapter of 
this Comprehensive Plan.

To create an accessible character, incorpo-
rating accessibility amenities will be imple-
mented to connect vulnerable populations 
with public amenities. The district will require 
all sidewalks, street curbs, street crossings, 
street lights, parks, street furniture, and ac-
cess to buildings to comply with the 2010 
American with Disabilities Act Standard for 
Accessible Design (ADA). These regulations 
are minimum requirements for accessibility of 
commercial and public spaces to be readily ac-
cessible to and usable by people with disabil-
ities. Ordinances regulating accessibility stan-
dards should be applied to the overlay district. 
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PROPOSED WORLD WAR II BLIMP BASE MUSEUM

In partnership with other museums and local schools, a replica of a blimp 
from Hitchcock’s Naval Air Station will be installed on the grounds of the 
public library to host educational workshops, history symposia, screen-
ings, and technical training for youth, whole families, and the elderly. 

The fully-functional blimp structure would be placed on the two parcels 
owned by Hitchcock Public Library, and be 162 feet in length, divided in 
half and angled towards the street to intrigue potential visitors. The cur-

Figure 7.12: Precedent Blimp Museum
Source: DOX Prague

Figure 7.13b: Precedent Blimp Museum
Source: DOX Prague

Figure 7.13b: Proposed Blimp Museum - 3D Views
Source: DOX Prague

rent configuration allows for the entire monument to be placed on land 
owned by the city. Setting a precedent for unique attractions in Hitchcock, 
the facility would house a World War II museum that highlights the city’s 
partnership with the United States Navy during that time period. A prom-
enade would line the exterior of the blimp halves, with a raised deck for 
taking pictures in front of Hitchcock, TX insignia. A courtyard would allow 
residents and visitors to leisurely wander through the grounds, which lead 
to the Genevieve Miller Home and Hitchcock Public Library.
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The city should look into partnerships with or-
ganizations that provide expertise on downtown 
preservation and revitalization. Using local talent 
and residents, Hitchcock should plan and host 
historic preservation and celebration events in this 
historic downtown district. The city should en-
courage unique cultural attractions, such as winer-
ies/breweries, open markets, public art shows etc. 
to encourage community gathering. Once Hitch-
cock feels confident with the state of the historic 
downtown district, they should partner with sur-
rounding communities to showcase the culture of 
Hitchcock to tourists and visitors.   
 
Hitchcock should be hosting year-round events in 
the downtown district to attract visitors of all ages 
to celebrate the community. There could be many 
unique opportunities for events in the downtown, 
creating opportunities for artists, craftsmen, and 
local business owners at various sidewalk venues 
and open spaces. Storefronts and open spaces can 
be decorated with lights and other festive designs 
to attract guests to festivals and events.

Bryan, Texas developed from a small railroad 
town in the late 1800’s into an expanding city 
of over 80,000. The growth and success of a 
town meant to be just a train stop has been 
credited to the dedicated work that the com-
munity has done in efforts of creating a vibrant 
downtown. Downtown Bryan has become the 
cultural centerpiece for this town. Facing a 
downturn from the 1980’s to the mid 2000’s, 
a movement for a downtown revitalization 
began to take shape. Shortly after, they be-
came a Texas Main Street City partner, which 
is a program designed to provide expertise on 
downtown preservation & revitalization.
 
By focusing development on local attractions 
and community events, they were able to pro-
vide its residents with an attractive and en-
gaging public area. Downtown Bryan is now 
lined with historic theatres, hotels, museums, 
boutiques, antique shops, art galleries, bars, 
and restaurants, all which showcase its proud 
heritage. Downtown Bryan is also host to the 
weekly Brazos Valley Farmers Market which 
encourages and supports local farmers and ar-
tisans and engages the community with small 
business owners. These and other events have 
fostered a sense of fellowship and communi-

Figure 7.14: First Friday in Downtown Bryan, TX
Source: www.downtownbryan.com

CASE STUDY: DOWNTOWN BRYAN – FIRST FRIDAY

ty within the Bryan College Station area. This 
push toward downtown revitalization is now 
enabling people to experience the cultural 
magnets that define Downtown Bryan as an 
exciting area for residents and visitors to see.  

The Downtown Bryan Association holds an 
arts and culture festival on the first Friday of 
every month. Streets and sidewalks are filled 
up with people pausing to listen to street mu-
sicians, watch a magic act, peruse artwork or 
just chat with friends. Shops stay open late 
and restaurants stay busy until well into the 
late evening. There is even live music per-
formed in the local theater.
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INTRODUCTION 

With an increase in urbanisation, the interaction 
between humans and nature is becoming increas-
ingly dynamic and intersectional. Land use, water 
supply, waste, green spaces, and natural resourc-
es impact the environment. The city can manage 
these valuable assets correctly while also improv-
ing the quality of life through physical, social and 
recreational activities. As the city grows, Hitch-
cok needs to guide the development of people and 
places away from environmental threats. This sec-
tion discusses the existing state of parks and the 
natural environment and recommends strategies 
to protect, and manage them into the future.

COMMUNITY FEEDBACK

Residents believe that there is a need for a long 
term vision and management plan for parks and 
the environment. Residents understand the envi-
ronmental risks do to it’s geographical location on 
the coast and want to prioritize hazard mitigation 
and flood resilience. Many residents want to im-
prove engagement and public awareness regarding 
Hitchcock’s natural resources. Community mem-
bers expressed the need to increase accessibility 
and maintenance of existing parks. They support 
creating multi-functional open spaces or parks, in-
cluding spaces for farmer’s markets, pop-up shows, 
hiking, and biking trails.

Address sustainability opportunities  
for water and sewer

Develop walking trail at Good Ole 
Day’s Park

EXISTING CONDITIONS

The City of Hitchcock has a total area of 92.1 sq. 
mi. of which  65% is land area (60 sq. mi.) while 
the remainder is divvied with various water areas. 
Located in Galveston County on the coast of West 
Bay, the city enjoys a large number of environmen-
tal amenities and resources such as extensive wet-
lands and marshes. Local usage with green spaces 
and parks are limited and underutilized with po-
tential to increase interaction. Hitchcock’s contact 
with the environment comes with its fair share of 
drawbacks, as it is exposed to natural disasters in-
cluding hurricanes, flooding, and tornadoes.

Environmental Profile

An ecoregion is a geographical region character-
ized by distinct species that sustain a particular 
ecological pattern. Hitchcock is influenced by a 
combination of several different ecoregions, in-
cluding Northern Humid Gulf Coastal Prairies, 
Mid-Coastal Barrier Islands, and Coastal Marsh-
es.

Hitchcock’s land cover (Figure 8.1) consists of 
cropland, hay and pastureland, urban, commercial, 
and industrial settlement type land uses, wetlands, 
and recreational areas. A majority of undeveloped 
land lies in southeast, primarily consisting of wet-
lands. These wetlands provide multi-faceted eco-

logical services, including habitat for supporting 
and sheltering marine life, stabilizing the bayou, 
and natural water treatment plants. Additionally, 
the wetlands safeguard the community by enhanc-
ing the flood resilience capacity of the watersheds 
by absorbing and holding the rainfall, before slow-
ly releasing it into the watershed drainage systems.
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Figure 8.1: Types of Wetlands in Hitchcock 
Source: National Wetland Inventory - U.S. Fish and Wildlife Service
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There are about 16,000 acres of wetlands in Hitch-
cock, which is 27% of the total city. This signifi-
cant portion of Hitchcock is used for fishing(rec-
reational, commercial, and sport), oil and gas 
production, and  hunting.1 A large portion of the 
wetlands are owned by 8 entities, most of whom 
are associated with conservation.2 Even though 
these private entities plan to conserve the wet-
lands, there is no public accountability to make 
sure the wetlands are not disturbed.

Bayous are some of the prominent natural features 
in Hitchcock. Bayous are a slow-moving streams 
mainly found in the southeastern United States 
and can be made up of both saltwater and freshwa-
ter. They house diverse habitats while also acting as 
a drainage basin to retain excess rainfall.3 The de-
fined watersheds in the Highland Coastal Basin 
(in which Hitchcock resides) include Highland 
and Marchand Bayou, Moses Bayou and Lake, the 
Texas City Ship Channel, the Diversionary Canal, 
and the estuarial bayous of the Campbell, Basford, 
Greens Lake, and Karankawa (Figure 8.2).

The Highland Bayou project is a mitigation tool 
in place to help protect the bayous in Galveston 
County. This is a multi-year effort between cities, 
businesses, and residents, identifying steps for im-
proving the quality and safety of bayous, spanning 
approximately 120 square miles, covering commu-
nities in Galveston County, including Hitchcock.

Figure 8.2. USPWS Wetland Inventory
Source: Texas A&M Agrilife Extension
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Flora and Fauna

The Gulf Coast Prairies and marshes extend 
60-miles along the Texascoast, from Louisiana to 
the Brownsville border. Texas Parks and Wildlife 
notes that this area is comprised of marshes and 
bushes with some specific vegetation and plants. 
With the proximity to open water, the majority 
of plants are short rooted. A significant portion of 
the environmentally sensitive Coastal Gulf Prai-
ries has been impacted by the transformation of 
primary land function from tall grass prairies to 
pasture sites for cattle, rice, and sugar cane. 

Millions of migrating birds such as geese, ducks, 
and songbirds call Hitchcock home during the 
winter season. Additionally, alligators, fiddler 
crabs, spoonbills, and sea turtles are found in these 
areas and benefit from accessibility to shallow wa-
ter. The Lightning Whelk, only found in the Gulf 
Coast Prairies, is a large carnivorous sea snail with 
a heavy shell. This species has significant historical 
cultural value by the local Native American popu-
lations as they were used to make tools. 

The coastal boundary bordering the Gulf of Mex-
ico is a nutrient rich environment affected by the 
regional ecology. Once covered with tallgrass prai-
ries, changes in ecology and climate have lowered 
the number of plants grown in this area. Animals 
and wildlife have both  been affected by these 
changes, prompting the increase of endangered 
and threatened species. Ecological changes have 
caused significant degradation in species richness 
and habitat. The Environmental Protection Agen-
cy defines “endangered” as species that are “in 

danger of extinction within the foreseeable future 
throughout all or a specific portion of its range.” 
According to the Texas Parks and Wildlife De-
partment (TPWD) database of rare, threatened, 
and endangered species, there are eight birds, fish, 
mammals, and reptiles listed as endangered in 
Galveston County, which include:
• Attwater’s Greater Prairie-Chicken
• Eskimo Curlew
• Golden-cheeked Warbler
• Smalltooth Sawfish
• Humpback Whale
• Atlantic Hawksbill Sea Turtle
• Kemp’s Ridley Sea Turtle
• Leatherback Sea Turtle

Threatened species are “animals and plants like-
ly to become endangered within the foreseeable 
future throughout all or a specific portion of its 
range.” In Galveston County, there are 13 species 
listed as threatened, including:
• Reddish Egret
• White-faced Ibis
• Wood Stork
• Swallow-tailed Kite
• Bald Eagle
• White-tailed Hawk
• Piping Plover
• Opossum Pipefish
• Rafinesque’s Big-eared Bat
• Loggerhead Sea Turtle
• Alligator Snapping Turtle
• Texas Horned Lizard

Knowledge of these species helps with future de-
velopment plans to reduce and control possible 
negative impacts on vegetation and wildlife in the 
region.

Figure 8.3: Attwater’s Greater Prairie-Chicken
Source: US Fish & Wildlife Service 

Figure 8.4: Bald Eagle
Source: Audubon
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Water

The Gulf Coast Water Authority (GCWA) Reser-
voir, in conjunction with Municipal Conservation, 
primarily serves the area. The Texas State Water 
Plan projected demand and supply logistics and 
do not expect shortages for the city in the coming 
decades (Figure 8.5). While the existing supply of 
water remains relatively stable, the demands will 
continue to rise. To help mitigate from the lack 
of balance between supply and demand, the city 
is looking for ways to balance it out through sus-
tainability measures (seen by the strategy supplies) 
supported by the public.

Figure 8.5. Hitchcock Water Supply and Demand
Source: Texas State Water Plan

SUPERFUND SITES

Superfund sites are areas contaminated by 
hazardous waste and identified by the Envi-
ronmental Protection Agency (EPA) as a can-
didate for cleanup because it poses a risk to 
human health and/or the environment.4 Sites 
that are placed on the National Priorities List 
(NPL), classified as either:

• Active: A non-archived Superfund site, 
which assessment, removal, remedial, 
enforcement, cost recovery, or oversight 
activities are planned or conducted under 
the Superfund/CERCLIS (Comprehensive 
Environmental Response, Compensation 
and Liability Information System) pro-
gram.

• Archived: A Superfund site with no fur-
ther interest under the Federal Superfund 
Program based on the available informa-
tion and no longer part of the CERCLIS 
inventory.

Hitchcock has, or is near, the following ar-
chived superfund sites5: 
• Amoco Oil Company Refinery - Texas City, 

TX
• Browning-Ferris Industries, Inc. (BFI) - 

Hitchcock, TX
• Highway 6 Dump Site - Hitchcock, TX
• Galveston County Landfill - Hitchcock, TX
• Gulf Coast Waste Disposal - Texas City, TX
• Joe Patterson Site - Santa Fe, TX
• Longmeyer & Associates Property - Hitch-

cock, TX
• McGinnes Industrial Maintenance Corpo-

ration - Hitchcock, TX
• Naval Air Station - Hitchcock, TX
• Sterling Chemical - Texas City, TX
• Union Carbide Corporation - Texas City, TX
• Waste Chemical Disposal - La Marque, TX

The following are active superfund sites near 
Hitchcock6: 
• Hall Street (former waste disposal site) - 

Galveston County
• Malone, Inc. (Swan Lake Plant) - Texas 

City, TX
• MOTCO, Inc. - La Marque, TX
• TEX-TIN Corporation - Texas City, TX
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Exposure to Natural Disasters

Since 1953, 22 natural disasters have been de-
clared by FEMA in Galveston County. According 
to the NOAA, Hitchcock is susceptible to major 
storms including tropical depressions, tropical 
storms, and hurricanes. According to the Social 
Vulnerability Index from the U.S. Census Bureau, 
which measures resiliency in a community from 
situations like natural disasters, all of the city is 
within the top 3rd or 4th portion of the index.

Hurricanes and Tropical Storms

While hurricanes pose higher threats to loss of life 
and property, tropical storms and depressions can 
also be devastating. Few major disasters including 
Audrey in 1957, Alicia in 1983, Bertha in 2002, 
Rita in 2005, Ike in 2008, and recently, Harvey 
in 2017 have caused critical damage to loss of life 
and property in Hitchcock. These hurricanes have 
not only caused extensive economic damage, but 
also led to social distress. 

Floods and Floodplain

The entire city faces a significant threat of flood-
ing. Massive flooding can result in considerable 
changes to topography, soil, vegetation, and phys-
ical structures, especially within the most hazard-
ous zones.

As weather patterns change, it is essential to un-
derstand the current risks and prepare strategies 
to protect communities living within flood zones. 
Even if an area has not flooded in the past, it does 
not mean that it will not flood in the future. Fig-
ure 8.8 shows the storm surge from the hurricane 
in Hitchcock.

Other Hazards

Based on historical records, hailstorms and torna-
does are a significant threat to the city. In the past 
20 years, the city has suffered a total of $1,112,000 
in property damages due to hail and $72,000 in 
property damages due to tornadoes.

Hitchcock is vulnerable to threats arising from 
future sea level rise. Predicted sea level rise could 
result in increased flooding and land loss. Figure 
8.8 shows a sea level rise scenario of 0 to 6 feet in 
Hitchcock and surrounding areas. The darkest red 
color represents areas with the lowest elevations 
and highest probabilities of flooding due to sea 
level rise.
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SOCIAL VULNERABILITY INDEX

The Social Vulnerability Index (SVI) is a valu-
able tool that identifies the level of vulnera-
bility of a community. The SVI “refers to the 
resilience of communities when confronted 
by external stresses on human health, stress-
es such as natural or human-caused disasters 
or disease outbreaks.”43  Figure 8.6 shows 
the SVI analysis of Hitchcock. As observed,a 
majority of the city falls in the third highest 
level of vulnerability.

As observed, a majority of the city falls in the 
third highest level of vulnerability. Darker the 
color, higher is the social vulnerability. The 
most populous region — the northern part of 
the city — in the city is the darkest color, sug-
gesting that there is a need to consider social 
vulnerability of the residents.

Figure 8.6. Social Vulnerability Index
Source: ATSDR
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Figure 8.7. Storm surge resulting from Hurricane Harvey
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Figure 8.8 Sea Level Rise
Source: NOAA, Coastal Flood Exposure Map
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Parks and Open Spaces

Hitchcock has five parks with a total area of about 
700 acres. Out of the 41,215 acres in the city, the 
area of parks account for a mere 1.7% of total land 
area. There is a large group of younger children 
under the age of 14 and an older population be-
tween the ages of 45 and 74. The two age groups 
listed are those that are the most active users of 
parks and greenspaces spaces. Unfortunately in 
2017, only 19% of the population in Hitchcock 
was living within a 10-minute walk of a park. Fig-
ures 8.11 through 8.13 show the images of parks 
in Hitchcock. Figure 8.14 shows the location of 
parks.

Jack Brooks Park is located in the northern edge 
of Hitchcock covers 678 of the acres.7 This park is 
managed by the Galveston County Parks and Cul-
tural Services Department. It offers several ame-
nities, including playgrounds, picnic areas, sport 
fields, horseback riding trails, mountain bike trails, 
and a historic site. 

The City of Hitchcock maintains several city parks, 
school parks, and sport fields. Bulldog Stadium and 
Athletic Field is part of Hitchcock High School. 
The sports complex features a baseball field and a 
football stadium. Hitchcock City Park is located 
along the southern bank of Highland Diversion 
Channel and includes two baseball fields. The Joe 
Moore Park has a large grass covered open field in 
the south and a basketball court in the northern 
corner. The Public Library and Hitchcock Heri-
tage Museum are connected by the Gordon and 
Ursula Latimer Park. 

Figure 8.9 Gordon & Ursula Latimer Park

Figure 8.11. Hitchcock City Park 
Source: Google Maps

Figure 8.10 Bulldog Stadium and Athletic Fields 
Source: Google Maps

Figure 8.12. Red Raider Field in Hitchcock
Source: Google Maps

Figure 8.13. Joe Moore Park 
Source: Google Maps
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Figure 8.14. Location of Hitchcock Parks
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RECOMMENDATIONS

Enhance and expand recreational options 
for Hitchcock’s citizens and visitors to 
provide equitable opportunities.

Hitchcock is committed to providing equitable 
recreational opportunities by enhancing and ex-
panding the existing parks network. To achieve 
this goal, the city should work with the HEDC 
and Keep Hitchcock Beautiful group to establish 
a Parks and Recreation Department. This depart-
ment should prepare and adopt a parks and recre-
ation plan that identifies existing parks and open 
spaces and maintains an updated database. 

The city should create a parks and recreation plan 
to enhance services and increase the level of usage. 
Hitchcock could adopt a level of service standards 
from the American Planning Association to en-
sure high-quality ecosystem services and support-
ing infrastructure. Table 8.1 is a classification of 
parks and greenways according to the American 
Planning Association. While all of the types of 
parks listed in the table may not be appropriate for 
Hitchcock, additional park types with appropriate 
level of service would enhance the quality of the 
park system. It is important that the city allocates 
funds to this department to maintain the existing 
and new parks and open spaces. The city should 
develop a continued investment plan through 
capital funds, public private partnerships, grants, 
and other resources. It is recommended that the 
community invest in a professional grant writer to 
assist the city in the grant request process. 

Classification General Description Size and Service Area Criteria
Neighborhood Park Basic units of the park system and 

serve a recreation and social purpose. 
Focus is on informal recreation.

Typically 5 acres or more; 8 to 10 acres 
preferred, with 3 acres the desired min-
imum size. Service area one-fourth to 
one-half mile uninterrupted by major 
roads and other physical barriers.

Community Park Serves a broader purpose than neigh-
borhood parks. Focus is on meeting 
community-based recreational needs 
as well as preserving unique land-
scapes and open spaces.

Varies, depending on function. A min-
imum of 20 acres is preferred, with 40 
or more acres optimal. Service area can 
be communitywide or several neigh-
borhoods in a given area of the com-
munity

Large Urban Park Generally associated with larger urban 
centers with large populations. Focus 
is on meeting wide ranging commu-
nity needs and preserving unique and 
sometimes extensive landscapes and 
open spaces.

Varies depending on circumstances. A 
typical minimum size is 50 acres, with 
hundreds of acres not uncommon, such 
as Central Park in New York City.

Youth Athletic Com-
plex/Facility

Consolidates programmed youth ath-
letic fields and associated facilities 
to fewer strategically located sites 
throughout the community. Also can 
provide some neighborhood use func-
tions.

Varies, with 20 acres or more desirable, 
but not absolute. Optimal size is 40 to 
80 acres.

Community Athletic 
Complex/Facility

Consolidates programmed adult and 
youth athletic fields and associated 
facilities to a limited number of sites. 
Tournament-level facilities are appro-
priate.

Varies, with 20 acres or more desirable, 
but no absolute. Optimal size is 40 to 
80 acres.

Table 8.1  Parks and Greenways Classification (American Planning Association)
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Classification General Description Size and Service Area Criteria
Greenway Land set aside for preserving natural 

resources, remnant landscapes, and 
open space, and providing visual aes-
thetics and buffering. Also provides 
passive-use opportunities. Ecological 
resource stewardship and wildlife pro-
tection are high priorities. Suitable for 
ecologically sensitive trail corridors.

Varies, depending on opportunity and 
general character of natural systems 
within the community.

Parkway Linear park like transportation cor-
ridors between public parks, monu-
ments, institutions, and sometimes 
business centers. Can be maintained 
green space or natural in character.

Varies.

Special Use Covers a broad range of parks and rec-
reation facilities oriented toward sin-
gle-purpose uses, such as a nature cen-
ter, historic sites, plazas, urban squares, 
aquatic centers, campgrounds, and golf 
courses.

Varies depending on need.

Park-School School sites that are used in concert 
with or in lieu of, other types of parks 
to meet community park and recre-
ation needs. School sites often provide 
the majority of indoor recreation facil-
ities within a community.

Varies, depending on specific site op-
portunities.

Private Park/Recre-
ation Facility

Parks and recreation facilities that are 
privately owned, yet contribute to the 
public park and recreation system.

Varies.

Regional Parks and 
Park Reserves

Larger-scale, regionally based parks 
and open spaces that focus on natural 
resource preservation and stewardship.

Typically a minimum of 500 acres and 
up to several thousand acres. Service 
area is regional, which generally en-
compasses several cities.

Source: American Planning Association

The city seeks to provide safe connections to parks 
and open spaces, community facilities, histor-
ic sites, and proposed downtown districts. To do 
so, the city needs to prepare a trails and greenway 
plan that complements the city’s transportation 
plan. This plan involves increasing land area ded-
icated to developing more green spaces. Include 
proper lighting and security measures along trails 
and in parks. 

By 2040, the city should have a balanced mix of 
parks, recreational areas, and open spaces for all 
residents. The city should provide a park within a 
0.50-mile buffer or a 10-minute walking distance 
from residential areas. The planning team recom-
mends the development of vacant lots into pocket 
parks to encourage community engagement and 
beautification.

Research has shown that residents prefer to live 
near and around parks, and that being in close 
proximity can raise property values significantly.8 

Parks encourage residents to be more active, boost 
healthier lifestyles, and increase community con-
nectedness.9 Creating a “pocket park” can be done 
at a low cost and can be incorporated in small, va-
cant lots. The National Recreation and Park As-
sociation has an Issued Brief10 on how to create 
these mini parks, and the steps in the guide can be 
followed by Hithcock community. 
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Preserve and maintain the city’s existing 
natural assets and resources.

The wetlands are vital to Hitchcock’s environ-
ment because they recycle nutrients, filter pollut-
ants, recharge groundwater, and provide habitat 
for fish and wildlife. Wetlands reduce peak flows 
and flood damage, store water, protect erodible 
shorelines, and provide recreational opportunities 
and amenities. It is vital that the city continues to 
protect the wetlands from natural and man-made 
threats by establishing a ‘Wetlands Preservation 
and Restoration Program’ that maintains the in-
tegrity of these areas. The city could adopt Con-
servation Overlays in the zoning policies to pro-
tect critical natural resources from development.  
The conservation overlay district would provide 
accountability from the local government to en-
sure the greatest method of flood mitigation in 
Hitchcock. The conservation district can be com-
patible with ecotourism, parkland, and open space 
uses. The city should introduce wetland restoration 
and conservation strategies through land acquisi-
tion and public-private partnerships. Figure 8.14 
shows the conservation overlay district.

The U.S. Forestry Department and Department of 
Transportation has created design recommenda-
tions for constructing trails and boardwalks within 
wetland or estuary environments. Turnpike trails 
along with signage, raised boardwalks, and walk-
ways would provide access to the many different 
areas of Hitchcock wetlands, allowing visitors to 
experience the park in full.11 The recreational in-
frastructure should be constructed in a way that 
does not interfere with natural systems.

Figure 8.15: Wetlands in Hitchcock
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CASE STUDY: HAMPTON, NEW HAMP-
SHIRE

The Town of Hampton, New Hampshire 
created a detailed Zoning Ordinance and 
Building Codes to protect the valuable func-
tion of the area, control flooding, and retain 
the recreation and aesthetic value.20 The 
ordinance intends to preserve the integri-
ty and health of wetlands, which provides 
flood protection and filtration of water.11 
It also prevents the development of struc-
tures and discourages various land uses on 
wetlands.21 The ordinance protects wild-
life, preserves and enhances the aesthetic 
values of the wetlands, and prevents con-
struction or earth moving activities that 
could impact adjacent properties.22 Some 
of the permitted uses include agriculture, 
wildlife refuge, and nature trails.23

THE USDA FOREST SERVICE STANDARD 
TRAIL PLANS AND SPECIFICATIONS

The USDA Forest Service Standard Trail Plans 
and Specifications are for the design, con-
struction, and maintenance of National For-
est System trails and trail bridges. These plans 
and specifications also are available for other 
Federal, State, and local agencies, communi-
ties, trail partners, volunteers, and entities.

Figure 8.16b: Forest Service Sign
Source: United States Department of Agriculture Forest 
Service

Figure 8.16a: A raised accessible trail through a lowland 
marsh. 
Source: U.S Forest Service

Figure 8.16c: Ozark Highlands Trail Sign
Source: arkansasoutside.com
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POSSIBLE PARTNERS

Coastal Conservation Association (CCA)
After commercial overfishing along the Texas 
coast in 1977 caused the decline in redfish and 
speckled trout populations, a group of recre-
ational fishermen created the Coastal Conser-
vation Association to help tackle the issue of 
conservation. The CCA works to protect the 
health, habitat, and sustainability of marine 
resources as well as the interest of recreation-
al anglers and their access to those resources.

Chocolate Bay Conservation Holdings LLC
In 2018, Chocolate Bay Conservation Hold-
ings, LLC. purchased nearly 10,000 acres of 
land for the purpose of wetlands mitigation, 
which, eventually, will end up as a wildlife ref-
uge being maintained by the Texas Parks and 
Wildlife and the Galveston Foundation.

Galveston Bay Foundation (GBF)
The mission of the Galveston Bay Foundation 
is “to conserve and enhance Galveston bay as 
a healthy and productive place for generations 
to come.” Their programs focus on advocacy, 
conservation, education, and research. 

Highland Bayou Watershed
This is a multiyear effort to help cities, busi-
nesses, and residents identify ways to im-
prove the quality and safety of the bayous. 
Communities within the Highland Bayou 
Coastal Basin include Texas City, La Marque, 

Partnerships

The city should develop collaborative programs 
with educational institutions to impart awareness 
regarding green spaces to engage the community 
in conservation efforts. One opportunity for youth 
engagement could be to partner with local schools 
to establish a community garden service program. 
Hitchcock should collaborate with schools to de-
sign and execute educational programs and tours 
to raise environmental awareness. 

To assist the community with funding and admin-
istration, the city should partner with various con-
servation groups active in the area. These groups 
may assist with partnering on various grants, loans, 
and other funding opportunities. They may also 
be able to connect with education resources and 
workshops. In addition, the conservation groups 
may be vital to the success and execution of the 
community projects.  

Hitchcock, and Bayou Vista. 

Scenic Galveston
Scenic Galveston was created in 1992 with 
the goal of “creating a high-visibility marsh 
preserve along the highway approach to Gal-
veston Island.” They are community-based 
and are run by all volunteers, focusing on con-
servation. They have created incredible sce-
nic passages along I45 leading to Galveston 
Island. 

Texas Community Watershed Partners 
(TCWP)
TCWP “provides education and outreach to 
local governments and citizens on the im-
pacts of land use on watershed health and 
water quality.” They are partnered with Texas 
A&M University and other universities across 
Texas and the country which provide Texas’ 
coastal communities with sustainability and 
resilience tools. 

Texas Parks & Wildlife
Texas Parks and Wildlife works to protect, 
oversee, and manage wildlife and their hab-
itats.

The Nature Conservancy of Texas 
Since 1964, the Nature Conservancy of Texas 
has worked to protect and conserve the land 
and water in Texas. Their efforts range from 
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tackling climate change, land and water, 
food and water sustainability, and ensuring 
the health of cities around the world.

Trust for Public Land 
The Trust for Public Land works to conserve 
the land, from neighborhood parks to na-
tional parks. Their mission is “to create 
parks and protect and for people, ensuring 
healthy, livable communities for genera-
tions to come.” They use community en-
gagement to identify their specific needs 
and assets to plan a course of action. They 
also help  the city secure funding and assist 
in acquiring land. Finally, they engage with 
communities to design and build parks that 
connect the community to nature. 

U.S. Fish and Wildlife Service -Southwest 
Region
The Southwest Region includes four states, 
Arizona, New Mexico, Texas, and Oklaho-
ma, 47 refuges, eight fish hatcheries, 84 
Native American Tribes, and 19 Law En-
forcement Offices. They work with local and 
state agencies, communities, tribal govern-
ments, conservation groups, and business-
es to conserve, protect, and enhance fish, 
wildlife, and their habitats. The region ad-
ministers nine state grant programs to help 
in conservation efforts within the region. 

Ecotourism

Ecotourism is defined as “responsible travel to 
natural areas that conserves the environment, sus-
tains the well-being of local people, and involves 
interpretation and education.12 The abundance of 
natural resources in Hitchcock can be utilized to 
maximize environmental and economic benefits of 
ecotourism industry and protect endangered and 
threatened species. 

The City of Hitchcock should partner with con-
servation, educational, and recreational groups to 
implement ecotourism within the proposed con-
servation district. One potential partner is the 
International Ecotourism Society (TIES), a non-
profit organization that aides in the development 
of ecotourism by providing standards, training, 
technical assistance, and educational resources.13 

The city could look into  developing a facility for 
recreation rentals (kayaks, fishing gear, bicycles, 
refreshments) and visitor center for ecotours. Ec-
otours are small interactive environmental tours 
led by a naturalist that have extensive knowledge 
of the local flora and fauna. These tours introduce 
travelers to the plants and animals of the region 
and their relationships to ecosystems.14

In meetings with the community, there were dis-
tinct interests in utilizing the wetlands and Di-
versionary Canal for recreational activities. Gravel 
turnpike trails should connect the wetland trails to 
the Diversionary Canal to allow for a diverse se-

lection of activities such as fishing, paddle board-
ing, kayaking, birding, hiking, horseback riding, 
and biking. None of these activities require exten-
sive infrastructure that could be damaged by the 
natural water collection and flooding that often 
occurs in coastal wetlands.

TEXAS CITY PRAIRIE PRESERVE

Just 15 miles from Hitchcock is the Texas 
City Prairie Preserve (TCPP), a 2,303 acre 
preserve that serves the purpose of restor-
ing and revitalizing the coastal habitat and 
species that are dependent on it. 25   In 1995 
it was established by The Nature Conser-
vancy due to Exxon Mobile donating $2.2 
million.  TCPP offers volunteer programs for 
the community as well as outreach efforts 
to educate them. They offer tours and op-
portunities for birding but limit recreational 
opportunities.
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CASE STUDY: SOUTH PADRE BIRDING AND NATURE CENTER

The South Padre Birding and Nature Center is 
an education center on the Texas Coast. Their 
mission is to educate the public about South 
Padre Island birds and their environment, 
along with the Laguna Madre Coastal area. 

The organization overseeing center is a 
non-profit and was created by the Town of 
South Padre Island’s Economic Development 
Corporation as a response to the desires of 
South Padre residents and visitors. The main 
emphasis is conservation and environmental 
awareness through their attractions, includ-
ing a 3,300-foot boardwalk, five bird blinds, 
a five-story viewing tower, and an alligator 
sanctuary, and educational programs. The 
center provides visitors with birding opportu-
nities, interpretive tours, and educational op-
portunities to learn about various species on 
the island.

Figure 8.18: Nature Center Boardwalk
Source: austinchronicle.com

Figure 8.17: South Padre Island
Source: spibirding.com
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Rights (TDR) encouraging the exchange of de-
velopment rights from sensitive ecological areas 
to areas with potential of infill or redevelopment. 
The city could incentivize development that cre-
ates, preserves, and protects wetlands through an 
impact fee waiver.

Low Impact Development

Because of Hitchcock’s coastal location and flood 
risk, the city can implement low impact develop-
ment (LID) solutions to manage rainwater in a 
cost-effective way. Low impact development uses 
“green infrastructure...to manage water and cre-
ate healthier urban environments. At the scale of 
a city or county, green infrastructure refers to the 
patchwork of natural areas that provide habitat, 
flood protection, cleaner air, and cleaner water. At 
the scale of a neighborhood or site, green infra-
structure refers to stormwater management sys-
tems that mimic nature by soaking up and storing 
water” (EPA, 2015). There are several methods to 
integrating LID into the city. Rain gardens and 
permeable pavement are two important low im-
pact development elements that help to collect 
rainwater, increase groundwater infiltration, and 
provide usable water for other vegetation. 

The plan recommends the city amend the Code 
of Ordinances to regulate development and allow 
only low impact development. To plan for an ef-
ficient drainage system, the city should prepare a 
detailed inventory of existing storm-water drain-
age infrastructure. The city should develop a drain-
age plan to reduce flooding through storm-water 

Adopt sustainable design practices to 
build community resilience

The city should encourage context sensitive devel-
opment that provides a balance between built and 
natural environment and minimize environmen-
tal impacts.  To promote redevelopment practices 
that minimize flood hazard risks, the city should 
remediate and facilitate redevelopment in brown-
field areas, specifically superfund sites, with tax in-
centives. Similarly, compact development can limit 
sprawling development patterns, and the city can 
encourage infill development by providing an ex-
pedited review process. The planning team recom-
mends that the city implement flood mitigation 
techniques in the Conservation Overlay.

The city needs to reduce impervious surface cover-
age in developed areas and limit future impervious 
surfaces. In its place, the city should promote the 
use of permeable pavement and other green in-
frastructure strategies in public and private spaces. 
Hitchcock should consider conducting a market 
survey to examine the feasibility of shared parking 
and propose parking minimums within the down-
town district.

It is important to encourage context sensitive de-
velopment that provides a balance between built 
and natural environment and minimize environ-
mental impact. The Code of Ordinances could be 
amended to guide development away from the 
wetlands and allow only Low Impact Develop-
ment (LID) strategies in those areas. Additionally, 
the city could propose Transfer of Development 

BRAY’S BAYOU, HOUSTON, TEXAS

By keeping the land undeveloped and per-
meable to capture runoff from storms, this 
project will help reduce the potential for 
flood damage in an area that, since early 
history, has had significant flooding prob-
lems. Harris County’s Flood Control District 
saw the need to purchase at-risk parcels 
along the banks of Bray’s Bayou in order to 
restore the waterfront to its natural state 
and allow for better absorption and man-
agement of runoff water from the surround-
ing urban areas.

Figure 8.19: Bray’s Bayou
Source: www.offcite.org

drainage maintenance. The  plan recommends the 
city develop and implement green storm-water in-
frastructure to reduce storm-water runoff through 
water conservation and retention practices in pub-
lic spaces. 
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Rain Gardens - features that can be installed 
in any unpaved space. These are shallow, veg-
etated basins with the purpose of collecting 
and absorbing runoff from rooftops, side-
walks, and streets.

Planter Boxes - “urban rain gardens” that are 
built with vertical walls and open or closed 
bottoms which collect and absorb runoff from 
sidewalks, parking lots, and streets. These de-
signs are ideal for areas with limited space as 
a streetscaping element. 

Bioswales - vegetated, mulched, or xeri-
scaped areas that treat and retain as storm-
water moves from one place to another. These 
swales slow, infiltrate, and filter stormwater. 
This design element is well suited for place-
ment along streets and parking lots.

Permeable Pavement and Pavers - this type 
of pavements infiltrate, treat, and/or store 
rainwater. This can be made of pervious con-
crete, porous asphalt, or permeable interlock-
ing pavers.

Bump outs - Also known as “curb extensions;” 
these designs protrude into a street either 
mid-block or at an intersection, directing 
stormwater into a vegetated inlet. This allows 
plants to be watered and water to be stored 
in the soil; excess water flows through to the 
next inlet.

Figure 8.20: Rain Gardens
Source: Department of Environmental Protection

Figure 8.21: Permeable Pavement
Source: Department of Environmental Protection

Figure 8.22: Planter Boxes
Source: American Society of Landscape Architecture

Figure 8.23: Bump outs
Source: Kentucky Waterways Alliance

Figure 8.24: Bioswales
Source: https://www.canr.msu.edu/
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INTRODUCTION

A city plays a vital role in ensuring that housing 
needs are met. This chapter addresses Hitchcock’s 
specific housing needs, which were expressed in 
community meetings and are evidenced by de-
mographic and economic data. Recommendations 
focus on expanding choices for residents, connect-
ing them to amenities, and addressing resilience in 
both current and future housing units in the city. 
The goal of this chapter is to provide the city with 
tools to better improve the living conditions and 
housing opportunities for its residents.

COMMUNITY FEEDBACK

The Hitchcock community prioritized this com-
munity feedback used as guiding principles 
throughout the chapter.  
• Residents are proud of their tight knit com-

munity and Hitchcock is a place to call home.
• Housing needs will change with economic 

growth.
• Individuals and families should have better 

options to live close to community amenities 
such as parks and schools.

• Hitchcock should promote itself as an ideal 
retirement town. 

EXISTING CONDITIONS

With an estimated population of 7,464 and a 
population density of 123 people per square mile, 
Hitchcock is the physical embodiment of “small 
town” Texas.1 From 2010 to 2016, Hitchcock has 

Hitchcock Galveston 
County Texas

Median 
House-
hold 
Income

$48,966 $65,702 $57,051

Unem-
ployment 
Rate

5.6% 5% 4.4%

Residents 
in 
Poverty

24.8% 12% 14.7%

Table 9.1. Income, Unemployment, and Poverty Rates in 
Hitchcock, Galveston County, and Texas in 2018

Source: US Census Bureau

gradually become more diverse in terms of age 
distribution,2 racial composition, and ethnic com-
position of its residents.3 During this time, the 
percentage of Hitchcock’s median household in-
come for residents, unemployment rate, and the 
percentage of employed residents all increased. 
Despite these advancements from 2010 to 2016, 
Hitchcock is behind the rest of the state. 

Though it has increased, median household in-
come alone does not tell the whole story, especial-
ly when there are income disparities that translate 
into disproportionate poverty levels among mi-
nority racial and ethnic groups, as well as other 
disadvantaged groups. Income disparities affect a 
person’s ability to reasonably afford housing. As of 
2016, the median home value in Hitchcock was 
$91,000 (19.4% increase from 2010) and the me-
dian rent was $812 (2% decrease from 2010).4

While the housing cost burden of homeowners 
with a mortgage in Galveston County and Texas 
decreased from 2010 to 2016 by 22.6% (to 27.3% 
and 24.3% respectively), the housing cost burden 
for homeowners in Hitchcock increased by 14.3%. 
Despite decreases in housing cost burden for rent-
ers as a whole, it is still significantly higher than 
that of homeowners with a mortgage, with 46.8% 
of renters in Hitchcock, 49.4% of renters in Gal-
veston County, and 47.9% of renters in Texas pay-
ing 30% or more of their income towards housing 
expenses.5 For affordable housing availability, the 
most recent units that have been built are the 238 
rental units that were completed in 1999 through 
the Low-Income Housing Tax Credit Program.

We want to attract more middle 
income and workforce housing

Let’s clean up the trash around 
neighborhoods
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Housing Types

Single-family homes are the most prominent 
housing types in Hitchcock. As of 2016, near-
ly 70% of homes in Hitchcock are detached sin-
gle-unit dwellings, which closely matched the 
percent of single-unit homes in Galveston County 
(73.2%) and in Texas (68.0%).When compared to 
Texas and Galveston County, Hitchcock contains 
a higher percentage of mobile homes (9.0%) and 
a lower percentage of multifamily units (20.8%).6

Households Types

In 2016 Hitchcock had an estimated 2,768 to-
tal households, out of which 1,244 (44.9%) were 
married couple households. This is slightly lower 
than Galveston County (46.3%) and higher than 
Texas (39.7%). Compared to Texas and Galveston 
County, the rate of female householders living in-
dependently in Hitchcock was marginally higher 
than in Galveston and almost seven percentage 
points lower than in Texas (Figure 9.2).12 Of the 
households in Hitchcock, 25.1% are householders 
living alone. 

Housing Price

The median housing value of Hitchcock in 2016 
was $91,000, which is $13,800 higher than the 
value in 2010.22 23 This is $62,100 lower than 
that of Galveston County and $47,300 lower than 
Texas in 2016 (Figure 9.4). The median household 
income of Hitchcock in 2016 is $44,588, which is 
lower than Galveston County ($63,064).7

Figure 9.1: Single Family Home in Hitchcock
Source: www.realtor.com 

Figure 9.3: Median Housing Value, Hitchcock, TX 2016
Source: US Census Bureau, 2012-2016, Table DP04

Figure 9.2: Emerald Oaks Apartments, Hitchcock
Source: www.apartmentratings.com

Figure 9.4: Income Spent on Owner-Occupied Housing, 
Hitchcock, TX 2016
Source: US Census Bureau, 2016, Table B25106
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Occupancy vs Vacancy Rate

Figure 9.5 and Table 9.2 show that 14.4% of total 
housing units are vacant in Hitchcock, which is 
lower than that of Galveston County (17.4%) and 
higher than that of Texas (11.1%).17 The small 
number of total housing units available in this city 
makes it hard to reach exact conclusions about the 
implications of the vacancy rate.

Vacancy Status

The vacancy status published by the U.S. Census 
Bureau considers all unoccupied housing units 
vacant and categorizes them by the terms under 
which the unit may be occupied (e.g., for rent, 
for sale, or for seasonal use only).8 Vacancy Rate 
is calculated by taking the percentage of unoccu-
pied housing to the total available rental units.9 

The calculated vacancy rate in Hitchcock is lower 
than in Galveston County and higher than in Tex-
as. There are 124 vacant units, making up 3.8% of 
total housing units in Hitchcock.10

There is a large amount of vacation housing near 
the gulf coast, these homes are generally occupied 
during popular vacation seasons. One such com-
munity is the waterfront master planned commu-
nity, Harborwalk, on West Galveston Bay, which 
has access to the flats of the bay system and the wa-
ter. The homes are unique, custom-built structures 
that are popular vacation homes for winter Texans 
and those from other parts of the state. Figure 9.6 
shows 31.3% of vacant homes are seasonal homes 
(146 out of 466 vacant units) in Hitchcock.11

Housing Projection

The housing projection for Hitchcock is based on 
the projected 2040 population, current average 
household size, and vacancy rate information. It 
also takes into consideration an assumed amount 
of future housing losses due to hazard damage, 
demolitions and abandonment. The projected 
2040 population is 11,24812 and the estimated av-
erage household size as of 2016 is 2.7 people.13 

The vacant housing share in Hitchcock is 14.4% 
in 2016.29  Based on these criteria, Hitchcock can 
expect to need an additional 1,633 housing units 
by 2040.

Hitchcock Galveston 
County Texas

Occupied 2768 115,685 9,289,554
Vacant 466 24,363 1,152,089
Total 3,234 140,048 10,441,643

Table 9.2. The Number of Occupied vs. Vacant Housing 
Units, Hitchcock, TX 2016

Source: US Census Bureau, 2012-2016, Table DP04

Figure 9.5: Percentage of Total Housing Units: Occupied 
vs. Vacant
Source: US Census Bureau, 2016, Table B25002

Figure 9.6: Distribution of Vacant Housing, Hitchcock
Source: US Census Bureau, 2016, Table B25004

Figure 9.7: Harborwalk Community
Source: www.zillow.com
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RECOMMENDATIONS

Expand housing choices for all Hitchcock 
residents

Hitchcock needs to promote flexible and inclusive 
housing options throughout the city. To accom-
plish this, the city should conduct a housing needs 
assessment to determine current and future hous-
ing needs. A collaboration with EDC would be 
useful in strategizing directing efforts and invest-
ments toward mixed-income housing projects in-
cluding workforce housing. Affordable land pric-
es and tax incentives could be used to entice new 
development in the area. The city can create an 
inclusionary development policy, which requires 
private developers to set aside units for affordable 
and moderate-income households. In addition, 
the city can develop and maintain a database to 
track affordable housing demand and needs in the 
community. 

Multifamily housing units provide more options 
to renters. Multifamily units can be targeted to 
a wide array of residents including downsizing 
seniors, young professionals, and those seeking 
a more manageable dwelling. Multifamily hous-
ing units can be incentivized by connecting de-
velopers and local non-profits to funding sources 
such as Housing Tax credits, Multifamily bonds, 
and Multifamily Direct Loans, as well as expedite 
the permit review process. In addition, the permit 
review process for multifamily housing proposals 
can be expedited to encourage this development. 

This plan recommends accommodation of hous-
ing through infill and mixed-use buildings, which 
would allow for a range of housing styles includ-
ing single-family detached, single-family attached, 
and apartment-style homes.  Additional forms of 
housing include floor apartments, townhomes, 
condominiums, cottage-style homes, tiny houses, 
and pocket neighborhoods. The city can amend 
ordinances to allow the flexibility of different 
housing options.

OTHER POSSIBLE HOUSING TYPES

Duplexes

Duplexes are houses having separate apart-
ments for two families, especially a two-story 
house having a complete apartment on each 
floor and two separate entrances.

Townhomes

A townhouse is defined as residence unit 
with at least two floors and a shared wall with 
the adjacent housing unit. They do not have 
doors, windows or other human passage or 
visibility in common.

Figure 9.8: Duplex
Source: Forbes

Figure 9.9: Townhomes
Source: Forbes
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Floor apartments

Floor apartment is a unit that occupies the en-
tire floor of a building. This allows residents to 
enjoy the feel of a single-family home without 
having to pay the high prices commanded by 
villas and bungalows. 

Cottage Style Homes

Cottage style homes are small houses built 
with the intention of feeling like a larger home. 
The designs often include dining porches and 
breakfast alcoves, helping residents to make 
the most of their limited square footage.

Tiny homes

Tiny houses are units that allow simpler living 
in a smaller, more efficient space. The typical 
small or tiny house is between 100 and 400 
square feet.

Accessory Dwelling Unit (ADU)

A small guest house on the same property 
as the main house that is equipped with full 
amenities. ADUs often share the backyard 
with the main house.

Figure 9.10: Floor apartment
Source: www.rentcafe.com

Figure 9.12: Tiny Home in Austin, TX
Source: istock

Figure 9.11: Cottage style homes
Source: www.houseplans.southernliving.com

Figure 9.13: ADUs in Houston Texas
Source: www.accessorydwelling.org14
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To promote Hitchcock as an ideal retirement 
community, the city should pursue steps to sup-
port aging in place and foster active senior living 
communities. Senior living need special focus 
on transportation capability, ADA compliance, 
healthy living, access to healthcare/nutrition, and 
overall  resiliency. Accessory Dwelling Units(A-
DUs) can be a convenient and affordable housing 
option for elderly and/or disabled persons who 
may want to live close to family members or care-
givers, while also serving young adults entering 
the workforce.15 The city should amend the Code 
of Ordinances for the establishment of ADUs on 
Single Family Residential lots. Similarly, the city 
can also explore strategies to bring in multigen-
erational homes and cohousing units. Multigen-
erational homes  include two dwellings: the main 
house and a separate suite with a separate entrance, 
living room, kitchenette, one-car garage, laundry, 
and private outdoor living space, and optional di-
rect access from the main house, depending upon 
the family’s needs. These homes can serve the old-
er adult population with extended families with 
older adults. Cohousing communities includes 
private homes with clustered living spaces. The 
type of living community take advantages of indi-
vidual home ownership with the benefits of shared 
community facilities, and the sense of communi-
ty. To allow flexibility, the city can modify zoning 
regulations to allow multiplex construction and to 
permit smaller older-adult housing developments 
to have 20 units minimum.

Age friendly communities should follow universal 
design and visitability standards that promote the 
well-being of residents. The universal design de-
scribes elements of the built environment that are 
intentionally designed so as to be inclusive regard-
less of individuals’ physical limitations.16 

PRINCIPLES OF UNIVERSAL DESIGN18

1. Equitable use: Giving all users equal 
access to the built and urban environ-
ments. 

2. Flexibility in use: Providing design that 
offers a range of choices and accom-
modates different abilities and prefer-
ences. 

3. Simple and intuitive use: Making ob-
jects and spaces usable and navigable 
through simple and understandable 
guidance or markers. 

4. Perceptible information: Communicat-
ing information that is understandable 
to a range of sensory abilities and in a 
range of ambient conditions. 

5. Tolerance for error: Designing to mini-
mize hazards through accidental or un-
intended actions. 

6. Low physical effort: Developing de-
signs that can be used efficiently and 
comfortably and that cause a minimum 
amount of fatigue. 

7. Size and shape for approach and use: 
Allowing for use by users with different 
spatial and physical needs.

CASE STUDY: OLDER-ADULT CO-
HOUSING 17

Wolf Creek Lodge is an older-adult cohous-
ing community in Grass Valley, California 
for residents ranging from mid-50s to 80 
years old. The community includes 30 pri-
vate homes built and a 4,000-square-foot 
common house with shared features like 
group kitchen, a dining room, and laundry 
facilities. It has a large dedicated to open 
space, and it is accessible to historic down-
town Grass Valley. There are many ecologi-
cal design features, including passive cool-
ing and heating, hydronic heating, green 
materials, maximum natural lighting and 
ventilation, and an extremely energy-effi-
cient building envelope.

Figure 9.14: Wolf Creek Lodge, a cohousing com-
munity with private homes and a common house

Visitability features typically include step-free en-
trances,wider doorway widths, and bathrooms on 
the first floor of dwellings. Hitchcock should pro-
mote and encourage developers to use universal 
design and visitability. 
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CASE STUDY: ESTABLISHING ACTIVE 
SENIOR LIVING COMMUNITIES19

The Langford, located in College Station, 
TX is a nonprofit senior living communi-
ty partnered with Methodist Retirement 
Communities. Currently, Methodist Retire-
ment Communities serve 2,000 residents 
throughout Texas including the cities of 
College Station, Bryan, Huntsville, Lufkin, 
Texarkana, La Porte, and League City. The 
community is very unique, offering a va-
riety of services such as assisted living, 
memory support, skilled nursing, and reha-
bilitation. The facility strives to consistent-
ly keep both health and wellness a priority 
among residents by offering fitness class-
es, outdoor activities, health education 
programs, and nutritious meals.

CASE STUDY: AFFORDABLE ACCES-
SORY DWELLING UNITS

Wellfleet, MA is a town with a population 
of 3,500 with a growing concentration of 
elderly residents 65 years and older. The 
town conducted a housing needs assess-
ment conducted and identified that rec-
ommending the adoption of an affordable 
ADU program to meet both elderly and af-
fordable housing needs. Owners have the 
option to rent to low- or moderate-income 
households. Maximum rents follow the 
Fair Market Rental Guidelines published by 
HUD and the property owners must submit 
annual information on rents to be charged. 
To encourage participation in the ADU pro-
gram, Wellfleet has instituted a new afford-
able accessory dwelling unit loan program20

Figure 9.15: The Langford Community
Source: www.mrcthelangford.org

Figure 9.16: The Langford Community
Source: www.mrcthelangford.org

Market development opportunities

The city should work with the Galveston County 
Appraisal District to retrieve and maintain data 
on all city parcels.  Information on vacant land 
with utility locations of pipes and fire hydrants can 
be provided to real estate agents and marketed to 
developers to increase new housing opportunities. 
Further, the city should develop a streamlined ap-
plication and permitting process to attract devel-
opers. The city can identify and coordinate with 
construction companies and market their services 
to be readily available for new housing construc-
tion opportunities throughout the city. 

Encourage housing close to amenities

The plans urges new housing developed in close 
proximity to public amenities. First, the city 
should update the current land use and zoning 
maps to include civic space and parks and open 
spaces. The city should encourage equitable hous-
ing proposals accessible to public amenities. For 
example, Hitchcock can apply for the Rural Com-
munity Development Initiative Grant to fund 
future projects that enhance housing, community 
facilities, and economic development.
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SUBSTANTIAL DAMAGE22

“The term ‘substantial damage’ applies to 
a structure in a Special Flood Hazard Area 
– or floodplain – for which the total cost of 
repairs is 50 percent or more of the struc-
ture’s market value before the disaster 
occurred, regardless of the cause of dam-
age.” - FEMA

CASE STUDY: HARKER HEIGHTS, TX 
EMERGENCY MANAGEMENT21

Harker Heights, located north of Austin in Bell 
County, has a population of 26,000 and is fo-
cused on protecting each and every one of its 
residents from potential hazards. The city’s 
objective of their emergency management 
program is “to protect public health and safe-
ty and preserve public and private property.” 
In order to achieve that, they “have organized 
an emergency management program that is 
both integrated (employs the resources of 
government, organized volunteer groups, 
and businesses) and comprehensive (address-
es mitigation, preparedness, response, and 
recovery).” The city prepares for all poten-
tial hazards when emergency planning. They 
adopted the National Incident Management 
System (NIMS) to provide consistent and ef-
fective management of natural or man-made 
disasters or terrorism. 

Improve resilience for current and future 
housing stock

The plan recommends that Hitchcock improves 
the resilience of its current and future housing 
stock by establishing minimum building stan-
dards for areas in special flood hazard areas, as 
well as encouraging the building of new housing 
units away from these zones. These goals can be 
accomplished by implementing best practices for 
minimum safe building standards in special flood 
hazard areas and amending the city code of or-
dinances to reflect these standards.  Hitchcock 
should establish standards and a strict permitting 
processes for manufactured homes that comply 
with the Texas Manufactured Housing Standards 
Act. Additionally, the city should adopt FEMA’s 
latest floodplain maps and follow building codes 
and design standards employed by other cities to 
combat flood risk and increase homeowner safety.  

Hitchcock should connect residents to resources 
that will empower homeowners and renters to ad-
dress current and future flood risk. The planning 
team recommends that the city maintain their 
ranking in the National Flood Insurance Pro-
gram’s Community Rating System.

A major concern of community members revolved 
around measures for flood damage prevention. 
FEMA identifies areas for high flood risk known 
as the 100-year floodplain or the Special Flood 
Hazard Areas (SFHAs). Special attention needs 
to be given to structures in SFHAs. In the event 
of a disaster, two tools can be used after a disas-
ter including the Substantial Damage Estimator 

(SDE) software and requesting FEMA assistance 
with Damage Assessments (DA). It is important 
to provide the community with technical training 
on how to keep track of an inventory of structures 
in SFHAs using FEMA’s Substantial Damage 
Estimator (SDE) software. Additionally, the city 
should back-up through cloud storage all infor-
mation and records, including housing inventory 
in SFHA, permit records, appraisal information, 
and other critical information for substantial dam-
age on properties located in SFHAs.

To prepare and equip the community for any 
possible disaster, they do preparedness ac-
tivities such as detailed emergency planning, 
training of emergency responders and other 
personnel, and conducting periodic emergen-
cy drills and exercises can improve our readi-
ness to deal with emergency situations.  Addi-
tionally, to reduce or prevent disaster-related 
losses, the city conducts floodplain manage-
ment and fire inspections. 

In the event of disasters, the city has a recov-
ery program that involves short- and long-
term efforts. They provide assistance to indi-
viduals, businesses, and to the government 
and other public institutions. Some of the 
“recovery efforts include temporary housing, 
restoration of government services, debris re-
moval, restoration of utilities, disaster mental 
health services, and reconstruction of dam-
aged roads and bridges.”
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Hitchcock should establish partnerships between 
local planning staff members, floodplain adminis-
trators (with GIS capabilities), county tax asses-
sor, and the county appraisal office to develop a 
more streamlined process for determining mar-
ket values and to assist with damage assessments. 
Other partnerships could be beneficial with non-
profits, universities, extension programs and oth-
er non-federal partners that have the ability to 
collect, analyze and display spatial data quickly 
and that can support local mapping, planning and 
engagement efforts during Damage Assessments 
(DAs) and Substantial Damage Determination 
(SDD) activities.

Local officials need to be trained to maintain 
consistent, equitable, and defensible records in all 
aspects of the substantial damage evaluation pro-
cess. Elected officials need to be trained on how 
to maintain a clear and realistic message about 
post-disaster mitigation options with community 
residents so as to not undermine substantial dam-
age activities. 

It is important that the city ensure emergency re-
sponse protocols include provisions that state that 
GIS community planning staff, tax assessors and 
floodplain management administrators are present 
(or have direct access to) the Emergency Opera-
tions Center during disaster, so that data is more 
quickly shared among and across local agencies 
involved in the damage assessments, substantial 
damage determinations and long-term recovery 
efforts of the community.

The city should develop mutual-aid agreements 
(with county governments, regions, non-profit or-
ganizations and other agencies and groups) that 
benefit DAs and SD activities, enabling disaster 
mitigation and recovery. The planning team rec-
ommends that the city work with and use the 
FEMA Community Assistance Contact as a re-
source to assist with compliance of the NFIP.

SUBSTANTIAL DAMAGE ESTIMATOR 
(SDE)

FEMA created the SDE tool to help state 
and local officials estimate Substantial 
Damage for both residential and non-res-
idential structures. There are several uses 
for the software that include assessing 
flood, wind, wildfire, seismic, and oth-
er natural damage. It uses “estimates of 
damage to individual building elements 
to determine whether the building as a 
whole has incurred Substantial Damage… 
depending on the type of structure and 
specific attributes.” Then, users can apply a 
“percent damaged” or “percent improved” 
to each building. The software was updated 
recently to improve the performance, data 
accessibility, and usability to make it eas-
ier and quicker, so communities can make 
timely damage determinations in order to 
begin rebuilding following a disaster. 

Enhance existing neighborhoods

Hithcock seeks to enhance existing neighborhoods 
by supporting and improving the existing housing. 
The city should also establish home renovation 
programs to get homes up to current standards. 
The Texas Department of Housing and Commu-
nity Affairs can help with renovations through 
Homeowner’s Rehabilitation Assistance Program. 
Publicizing the codes as well as the program will 
help improve the implementation of the program 
and compliance of the code. The city should con-
tinue enforcing building codes that require the 
repair or demolition of substandard and danger-
ous structures. In future, the city may need to fund 
additional code enforcement officers to allow for 
proactive code enforcement.  Hitchcock can work 
with USDA to assist in identifying grants and 
other opportunities.

Engage the community

Neighborhood task forces can be a hands on way 
to bring about incremental change. By designating 
community members as the “caretakers” of their 
neighborhoods, Hitchcock can work to instill civ-
ic engagement, pride and appreciation through-
out the city. Some responsibilities of these task 
forces can range from identifying specific issues 
pertaining to their neighborhoods to organizing 
small public events. Events that can be coordinat-
ed could be street clean up, community garden-
ing, garage sales/fundraising, friendly competitive 
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THE HOMEOWNER REHABILITATION 
ASSISTANCE PROGRAM FUNDS:

1. Rehabilitation or reconstruction of 
owner-occupied housing on the same 
site

2. New Construction of site-built housing 
on the same site to replace an existing 
owner occupied Manufactured Hous-
ing Unit (MHU)

3. Replacement and relocation of existing 
housing located in a floodplain to a new 
MHU or New Construction of housing 
on an alternative site

4. New Construction or a new MHU to re-
place a housing unit that has become 
uninhabitable as a result of disaster or 
condemnation by local government

5. If allowable under the Notice of Fund-
ing Availability (NOFA), refinance of 
existing mortgages meeting federal re-
quirements.

More info: https://www.tdhca.state.tx.us/
home-division/hra.htm

events, and even a local block party. Neighborhood 
block parties can be a low cost way to increase res-
ident participation and connectivity.  The city and 
the neighborhood task force can facilitate “Neigh-
borhood Makeover” events where residents, city 
staff, and volunteers can clean up and maintain 
the overall character of the neighborhoods. The 
city should conduct outreach to connect residents 
with available federal and state financial resources 
that assist homeowners, renters, and developers.

Promote sustainable homes

Hitchcock should establish local community ef-
forts to raise awareness and participation to enact 
a commitment to reduce, reuse and recycle. The 
Environmental Protection Agency (EPA) out-
lines some basic actions that can foster a move-
ment toward a healthier environment and develop 
our neighborhoods. Some events and programs 
can include organizing local neighborhood recy-
cling drives, creating a compost program at local 
parks, and even donation picnics. These and other 
community events can foster unity and encourage 
residents to make an impact on the overall reduc-
tion of waste, which will help in beautifying their 
neighborhoods. The city should foster sustainabil-
ity and promote energy efficiency by incentizing 
developers who utilize sustainable techniques.

• Non Toxic Paints: Reduce the lead based 
paint usage within houses by coordinating 
with Texas State Health Department or HUD 
- through the “Lead Based Paint Hazard Con-
trol” grant program.

• Water Conservation: Install highly efficient 
water fixtures in kitchen, showers, and toilet to 
prevent excessive usage of water.

• Energy Efficiency: Design new residential 
buildings to provide a Home Energy Rating 
System (HERS) score of 60 or lower. Partner 
with electric company and Gas Company to 
increase energy efficiency of homes.

• Efficient Lighting system: Install highly effi-
cient light fixtures that are Energy Star Rated 

• Indoor Air Quality: Follow ASHRAE 
(American Society of Heating, Refrigerating 
and Air-conditioning Engineers) guidelines 
while constructing new residential buildings 
to maintain indoor air quality.

• Solar Panels: Install solar panels to reduce 
energy consumption and electricity bills. Pro-
mote the Solar Investment Tax Credit (ITC) 
that lets homeowners deduct 30% of the total 
cost of the system from their federal income 
taxes.23
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PRIORITIZE & IMPLEMENT

Hitchcock’s vision statement is: “The City of Hitch-
cock is an inclusive and resilient community, which 
takes pride in its cultural heritage, while fostering a 
high quality of life and sustainable economic growth.”  

The Comprehensive Plan and its goals, objectives, 
and action items are a reflection of that vision. In 
order to fulfill that promise to the community, 
implementation must  be a thoughtful, organized 
process. These strategies and policies are meant to 
align with the needs, opportunities, and existing 
initiatives. 

The items in this chapter are not just a list of ‘to-
dos’, they are an outline for the process that re-
quires various leaders and coordination within the 
community to achieve the goals and objectives to 
make the community the best it can be.

The Comprehensive Plan is meant to be a ‘living 
document’ that is visited regularly. The Imple-
mentation Table specifies recommended policy 
changes, goals, objectives and actions, along with 
an annotated timeline with responsible parties in-
volved. It also identifies potential opportunities to 
finance implementation of actions or projects, out-
lining potential grant opportunities. Comprehen-
sive Plans are living documents that need ongoing 
evaluation and monitoring to ensure the relevance 
and effectiveness for the city. 

An Implementation-focused meeting took place 
on June 26, 2019 and included a discussion on 
the implementation steps, responsible parties, and 
timeline. During this meeting, the task force broke 
up into groups to go through the implementation 
of goals, objectives, and action items. 

PLAN MAINTENANCE

Stakeholders and those responsible for certain 
action items should continue to ensure that their 
action items are being fulfilled in order to contin-
ue to be an asset to the community’s needs. The 
city can amend the Comprehensive Plan in order 
to respond to changes in conditions or needs of 
the community, to improve or clarify content, or 
to incorporate other documents or plans. To help 
evaluate Hitchcock’s progress, an agreed-up-on 
time frame is needed. The Implementation Table 
contains information regarding the suggested time 
frame for each of the Action Steps, separated into 
four categories:
1. Short-term: 0 - 5 years
2. Medium-term: 5 - 10 years 
3. Long-term: 10 - 20 years
4. Continuous (“On-going”)
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ACTION TYPE

Capital Project Program: The Capital Project Ac-
tion Type means there will be a significant invest-
ment in order to achieve the action item. These are 
projects that help maintain or improve a city asset. 
Capital projects should be included in the capital 
improvement program (CIP) and should include 
infrastructure, drainage improvements, parks facil-
ities, public buildings, etc. 

Regulation or Standard: Regulations or standards 
refer to the local policies that can be adopted as a 
part of development regulations and other County 
and City standards.
Partnership or Collaboration: Action steps that 
require additional partners or coordination with 
other agencies, organizations, or companies. De-
veloping relationships with other partners within 
the community and surrounding communities will 
yield more connections and resilience.

More Targeted Planning: This Action Type re-
fers to actions that are related to additional stud-
ies, plans, reports, etc. Typically these studies are 
needed for a more detailed analysis of conditions 
or more specific solutions.

ACTION LEADERS

To achieve the goal of building a better Hitchcock 
community, the following is a list of presumable ac-
tion leaders corresponding to certain action items. 
This would help Hitchcock authorities to main-
tain transparency and create consistency across all 
associated departments and organizations. 

Entities are classified as follows: 

CS: City staff, courts, administration, secretary, 
human resources, and finance 
BUS: Businesses and stakeholders 
CC: City Council 
CE: Code Enforcement 
COU: County 
FD: Fire Departments 
HS: Housing 
ISD: School Districts 
PB: Planning Board
PD: Police Departments 
PO: Property Owner 
PR: Parks and Recreation 
PW: Public Works 
UT: Utilities 
HEDC: Hitchcock Economic Development 
Corporation
HCOC: Hitchcock Chamber of Commerce
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Land Use Timeframe Action Leaders Funding
Objective Action Ongoing Short-term Mid-term Long-term

Goal 3.1 Encourage a cohesive and diverse range of land uses across Hitchcock.

Objective 3.1.1 Maintain 
updated current land use map 
and ensure the map reflects 
existing land uses.

Action 3.1.1.1 Expand land use categories to include 
categories such as open space and civic space.

x
CS

Tax Increment Financing (TIF) or 
Tax Increment Reinvestment Zone 
(TIRZ)

Action 3.1.1.2 Revise current land use map to reflect these 
new land use categories. x CS

Building Blocks for Sustainable 
Communities

Action 3.1.1.3 Ensure land use maps are updated as changes 
occur. x CS

Objective 3.1.2 Ensure zoning 
and development standards 
align with the future land use 
map and move towards the 
vision of the community.

Action 3.1.2.1 Use geographic information systems software 
to ensure the current zoning map reflects existing land uses. x CS
Action 3.1.2.2 Expand zoning categories to include 
categories such as open space and civic space in the city’s 
zoning map.

x
CS; PB

Building Blocks for Sustainable 
Communities

Action 3.1.2.3 Update zoning map as changes occur to 
accurately reflect the current zoning of parcels in Hitchcock. x CS; PB

Community Development Block 
Grants (CDBG)

Action 3.1.2.4 Amend Chapter 156 Zoning Regulations in 
the city code of ordinances to add civic, open space, and 
other new land use categories as zoning districts.

x
CS; PB

Community Development Block 
Grants (CDBG)

Action 3.1.2.5 Research and revise Chapter 156 Zoning 
Regulations in the code of ordinances to better clarify 
allowable uses within each zoning category, reducing overlap 
between districts.

x

CS; PB
Action 3.1.2.6 Revise Chapter 150 Building Regulations 
within the Hitchcock Code of Ordinances to include 
development standards that reflect best practices in building 
safety and design.

x

CS; PB
FEMA Flood Mitigation Assistance 
(FMA) Grants

Action 3.1.2.7 Consider adopting a Unified Development 
Code in order to group development regulations and 
standards in one place for public access.

x
CS; PB

Building Blocks for Sustainable 
Communities

Action 3.1.2.8 Incorporate mixed-use zoning into the Code 
of Ordinances to diversify land use and development 
opportunities. 

x

CS, CC, PB
Goal 3.2 Encourage sustainable, compact growth patterns.

Objective 3.2.1 Prioritize the 
preservation of natural 
resources, areas, and habitats.

Action 3.2.1.1 Incorporate open space designations into 
current and future city zoning processes. x CS Business Improvement Districts
Action 3.2.1.2 Create and add a conservation overlay district 
to the city’s zoning map. x CS; PB

Objective 3.2.2 Promote 
compact land use patterns by 
incentivizing infill 
development.

Action 3.2.2.1 Offer an expedited the permit review process 
for infill development proposals. x

CS
Smart Growth Implementation 
Assistance (SGIA) program
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Land Use Timeframe Action Leaders Funding
Objective Action Ongoing Short-term Mid-term Long-term

Objective 3.2.3. Implement 
low-impact development 
techniques to manage 
stormwater runoff. 

Action 3.2.3.1. Evaluate and improve water and sewer 
system according to Low Impact Development (LID) and 
Green Infrastructure (GI) standards. x

CS, CC, PB

Colonia Funds (Rural)- Colonia 
Planning Fund, Colonia Funds 
(Rural)- Colonia Construction 
Fund, Community Development 
Fund (Rural)

Goal 3.3 Accommodate future physical growth.

Objective 3.3.1 Create a 5-year 
capital improvement plan to 
ensure funds are available for 
future infrastructure.

Action 3.3.1.1 Establish a lead capital improvement team or 
department within city staff and create a timeline for the 
planning process.

x
CS; CC

Building Blocks for Sustainable 
Communities, Regional Resilience 
Toolkit

Action 3.3.1.2 Identify stakeholders and conduct outreach. x CS Industrial Revenue Bonds
Action 3.3.1.3 Accept and review project proposals with 
established standards for approval. x CS
Action 3.3.1.4 Prepare and adopt the capital improvement 
plan, matching it with the city’s overall budget. x CS; CC

Objective 3.3.2 Consider the 
establishment of impact fees in 
order to accommodate the 
additional demand put on 
existing infrastructure by new 
development.

Action 3.3.2.1 Research and consider impact fees for 
development outside of the established area, especially near 
sensitive ecological systems that fall within and outside of 
the conservation overlay. x

CS

Texas Capital Fund (Rural)- 
Infrastructure/ Real Estate 
Development Programs
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Transportation Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Goal 4.1 Provide a safe and equitable transportation network for all users of the Hitchcock transportation system.

Objective 4.1.1 Conduct a 
roadway inventory assessment 
and establish a maintenance 
schedule.

Action 4.1.1.1 Appoint responsibility for the maintenance 
schedule to a staff member.

x CS
Better Utilizing Investments to Leverage 
Development (BUILD)

Action 4.1.1.2 Create an inventory of current citywide 
transportation conditions.

x CS
Better Utilizing Investments to Leverage 
Development (BUILD)

Action 4.1.1.3 Hold annual workgroup meetings to keep the 
inventory up to date.

x CS

Objective 4.1.2 Evaluate speed 
limits across the city to serve 
various users and different modes.

Action 4.1.2.1 Retain professionals to conduct necessary 
studies to assess the speed limits along SH 6, FM 2004, and 
other major roads.

x
CS

Surface Transportation Block Grant Program 
(STBG)

Action 4.1.2.2 Coordinate with state and regional agencies 
to perform changes needed.

x CS

Objective 4.1.3 Incorporate traffic 
calming measures along specific 
major corridors and intersections.

Action 4.1.3.1 Identify high crash frequency locations. x CS
The Highway Safety Improvement Program 
(HSIP)

Action 4.1.3.2 Retain professionals to study the feasibility 
and perform necessary studies and design for different 
traffic calming elements.

x
CS

Surface Transportation Block Grant Program 
(STBG)

Action 4.1.3.3 Create traffic calming devices to reduce 
speed on FM 2004 around the high school. x

CS

Surface Transportation Block Grant Program 
(STBG), The Highway Safety Improvement 
Program (HSIP)

Objective 4.1.4 Improve the 
existing local street conditions.

Action 4.1.4.1 Organize a local task force focused on 
transportation-related matters.

x CS; PB; CC
Action 4.1.4.2 Maintain an annual inventory of mobility and 
accessibility issues and prioritize them.

x CS
Action 4.1.4.3 Install traffic lights for FM 2004 and FM 646 
intersection. x

CS

Surface Transportation Block Grant Program 
(STBG), The Highway Safety Improvement 
Program (HSIP)

Objective 4.1.5 Improve access 
management on major streets.

Action 4.1.5.1 Retain professionals to conduct access 
management studies on SH 6, FM 2004, and IH 45.

x CS
Action 4.1.5.2 Perform access management improvements 
on SH 6, FM 2004, and IH 45.

x CS

Objective 4.1.6 Improve 
transportation design guidelines.

Action 4.1.6.1 Conduct research on existing grants, 
resources and partnerships that can assist in the 
development of transportation design guidelines.

x
CS

Better Utilizing Investments to Leverage 
Development (BUILD), Tax Increment 
Financing (TIF)  

Action 4.1.6.2 Appoint staff to apply for grants, and 
memberships applicable to design guidelines.

x PB; CC
Action 4.1.6.3 Retain professionals to create transportation 
design guidelines specific to the city of Hitchcock.

x CS
Action 4.1.6.4 Implement and maintain transportation 
design guidelines. x

CS
Goal 4.2 Improve mobility of Hitchcock residents to the greater metropolitan area.
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Transportation Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 4.2.1 Upgrade roadway 
infrastructure to meet growing 
needs.

Action 4.2.1.1. Implement Complete Street policies in the 
multi-modal network to enhance safety and connectivity. CS
Action 4.2.1.2 FM 2004 Widen from 2 to 4 lanes (SH 6 to 
FM 646)

x CS; TxDOT
The Highway Safety Improvement Program 
(HSIP)

Action 4.2.1.3 Widen Schiro Rd. from a local road to a two-
lane major collector.

x CS
The Highway Safety Improvement Program 
(HSIP)

Action 4.2.1.4 Widen Delesandri Dr to a two-lane major 
collector.

x CS
The Highway Safety Improvement Program 
(HSIP)

Action 4.2.1.5 Upgrade 2nd Street to a four-lane major 
collector.

x CS
The Highway Safety Improvement Program 
(HSIP)

Action 4.2.1.6 Upgrade Prairie Rd. to a two-lane minor 
collector.

x CS
The Highway Safety Improvement Program 
(HSIP)

Action 4.2.1.7 Improve pavement for Hacker Road. x CS
The Highway Safety Improvement Program 
(HSIP)

Objective 4.2.2 Collaborate with 
regional authorities to develop a 
long-term functional network 
system.

Action 4.2.2.1 Identify coalitions and partnerships to 
provide resources to improve transportation network 
conditions.

x
CS; PB

Action 4.2.2.2 Monitor transportation needs by assessing 
population growth.

x CS
Action 4.2.2.3 Establish partnerships with neighboring cities 
to assess common needs and potential solutions.

x CS; PB
Goal 4.3 Promote alternative modes of transportation. 

Objective 4.3.1 Develop an active 
transportation system plan for 
walking and biking.

Action 4.3.1.1 Identify local individuals and groups to serve 
as champions for active transportation.

x CS
Action 4.3.1.2 Identify agencies and funding sources in 
support of active transportation at the national, state and 
regional level.

x
CS

Walk Friendly Community (WFC), The 
Bicycle Friendly Community (BFC) Program

Action 4.3.1.3 Discern destinations where people have a 
desire to access by walking or biking such as parks and 
economic centers.

x
CS

Action 4.3.1.4 Establish a bicycle and pedestrian network 
master plan that identifies the existing sidewalk locations 
and conditions, as well as potential shared-use lanes and 
paths.

x

CS
The Bicycle Friendly Community (BFC) 
Program

Action 4.3.1.5 Continue revising thoroughfare based on 
public meeting feedback.

x CS

Objective 4.3.2 Improve existing 
sidewalk conditions.

Action 4.3.2.1 Conduct pedestrian infrastructure inventory 
assessment.

x CS
Action 4.3.2.2 Apply for grants and memberships applicable 
to the design, construction, and maintenance of sidewalks.

x CS Walk Friendly Community (WFC)

Transportation Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 4.3.2 Improve existing 
sidewalk conditions.

Action 4.3.2.3 Prioritize improvements needed along 
existing roads, taking into consideration routes to school, 
existing infrastructure, desired paths, economic 
development and considerations specific to Hitchcock.

x

CS
Safe Routes To School, Walk Friendly 
Community (WFC) 

Action 4.3.2.4 Create a continuous sidewalk along SH 6 
between FM 2004 and Wayne Johnson Ave.

x CS, TXDOT Walk Friendly Community (WFC)
Action 4.3.2.5 Improve the sidewalks along FM 2004, 
connecting Hitchcock ISD Head Start, the Primary School, 
and High School. 

x
CS, TXDOT

Safe Routes To School, Walk Friendly 
Community (WFC) 

Action 4.3.2.6 Implement pedestrian crossing 
improvements at the intersections of SH 6 and FM 2004 
and SH 6 and Main St. 

x
CS, TXDOT Walk Friendly Community (WFC)

Objective 4.3.3 Implement 
techniques to ensure bicycle 
safety. 

Action 4.3.3.1 Create a network of shared-lane roads 
connecting points of interest such as the library, high 
school, Stewart Elementary School, Joe Moore Park, and 
the proposed downtown area. CS Safe Routes To School

Objective 4.3.4 Identify trails and 
recreational facilities along 
waterways and open space.

Action 4.3.4.1 Develop a plan that includes potential trails 
along the canal, wetlands, and other natural assets in the 
city.

x
CS

Recreation Grants, The Texas Parks and 
Wildlife Department (TPWD) Grants and 
Assistance 

Action 4.3.4.2 Consider implementing the US Forestry 
Department's design recommendations for trails and 
boardwalks. 

x
CS, PR

Action 4.3.4.3 Create a trail network that limits the 
disruption of the natural environment x

CS, PR

Recreational Trails Program (RTP), National 
Trails Training Partnership,  Recreation 
Grants,  Rivers, Trails and Conservation 
Assistance (15.921)

Objective 4.3.5 Improve transit 
service.

Action 4.3.5.1 Encourage regional transit providers to 
include Hitchcock in transit routes.

x

CS

Capital Investment Grants (CIG) Program, 
Discretionary Bus and Bus Facilities State of 
Good Repair Initiative, Grants for Buses and 
Bus Facilities Formula Program, Grants for 
Rural Areas to Support Public 
Transportation- 5311

Action 4.3.5.2 Monitor population trends and travel needs 
of citizens. CS
Action 4.3.5.3 Establish partnerships with local and regional 
groups concerned with improving conditions for the elderly 
and people with disabilities.

x
CS

Enhanced Mobility of Seniors & Individuals 
with Disabilities

Action 4.3.5.4 Strengthen park-and-ride options for 
Hitchcock.

x CS
Action 4.3.5.5 Identify options for paratransit service for 
non-emergency trips to health providers.

x CS
Better Utilizing Investments to Leverage 
Development (BUILD)

Action 4.3.5.6 Perform studies to establish needs and gather 
data to use when applying for grants and other kinds of aid 
to expand services, purchase vehicles, and assist in 
operational expenses. 

x

CS
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Transportation Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 4.3.5 Improve transit 
service.

Action 4.3.5.7 Consider establishing a partnership 
Transportation Network Companies (TNC), ride-sharing 
companies. 

x
CS

Objective 4.3.6 Create a 
transportation network 
maintenance plan. 

Action 4.3.6.1 Conduct an inventory of all transportation 
facilities to document travel way, shoulder, roadside, 
sidewalks, pedestrian and bike lanes, lighting, drainage, and 
traffic operation. 

x

CS
Action 4.3.6.2 Conduct an inventory analysis of the 
conditions of all roads and facilities in the city. 

x CS
Actino 4.3.6.3 Identify maintenance priorities and methods 
based on condition and funding. 

x CS
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Community Facilities Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Goal 5.1 Promote Healthy Lifestyles for Hitchcock residents of all ages. 

Objective 5.1.1. Invest in 
youth sports and engagement 
programs to promote unity 
and encourage healthy, active 
lifestyles

Action 5.1.1.1. Provide programs and workshops that 
educate youth and their families about how to have healthy 
lifestyles, both physically and mentally. 

x

CS, HISD

Farm to School Grant Program, 
Farmers Market Promotion 
Program 

Action 5.1.1.2. Incorporate healthy living programs and 
workshops into the Hitchcock ISD curriculum. x

CS, HISD

Breakfast Grants, Game on 
Grants,  Parents for Healthy Kids 
Grants

Action 5.1.1.3 Invest in youth sports programs to promote 
its community and encourage healthy, active lifestyles 
beginning at a young age.

x
CS, HISD

Recreation Grants, Game on 
Grants

Objective 5.1.2. Provide 
equal access to healthcare 
services to all residents.

Action 5.1.2.1. Consider creating a healthcare carpool 
program by partnering with an existing shuttle service 
company to transport patients to healthcare facilities in and 
around Hitchcock.

x

CS
Rural Health Network 
Development Planning Program

Action 5.1.2.2 Partner with the Mobile Healthcare 
Association (MHA) to bring a mobile health clinic to 
Hitchcock.

x

CS

Rural LISC - Community Facilities 
Fund, Robert Wood Johnson 
Foundation Pioneering Ideas Brief 
Proposals

Action 5.1.2.3 Consider exploring strategies to establish a 
micro-hospital.

x CS
Robert Wood Johnson Foundation 
Pioneering Ideas Brief Proposals

Action 5.1.2.4. Apply for grants through the Texas 
Disability Grant to help fund handicap accessible vans for 
residents. 

x
CS Texas Disability Grants

Action 5.1.2.5. Consider partnering home health services 
organizations and a senior care company for elderly and 
disabled residents. 

x
CS

Rural LISC - Community Facilities 
Fund

Objective 5.1.3. Address the 
"food desert" issue and 
provide access to healthy, 
affordable food. 

Action 5.1.3.1. Establish a community garden or farmers 
market to educate the community about clean foods and 
promote local farms and vendors.

x
CS

Farmers Market Promotion 
Program, Annies Grants for 
Funding

Action 5.1.3.2. Explore partnerships, mentorships, and 
advisors to aid in educating the community about healthy 
eating.

x
CS

Walmart Foundation Community 
Grant Program

Action 5.1.3.3 Partner with existing convenience store to 
expand access to healthy food

x CS
Farmers Market Promotion 
Program,

Action 5.1.3.4. Consider partnering with nonprofit 
organizations (Supplemental Nutrition Assistance Program 
(SNAP)) or food banks.

x
CS SNAP

Action 5.1.3.5 Explore different grocery store ownership 
models to implement in the city.

x CS, HEDC CDBG
Goal 5.2 Provide equitable access to community services and facilities.
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Community Facilities Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 5.2.1 Ensure there 
is sufficient police and fire 
protection for current 
residents

Action 5.2.1.1 Routinely monitor necessary increases in 
staff and/or related resources, such as police cars and fire 
engines, to meet the needs of residents.

x
CC; CS

Fire, Ambulance, and Service 
Truck (FAST) Fund, Assistance to 
Firefighters Grants (AFG) 

Action 5.2.1.2 Provide training and support resources for 
all emergency personnel. 

x CS, FD, PD
Assistance to Firefighters Grants 
(AFG) , FAST Fund

Objective 5.2.2 Define 
standards for adequate 
response/service levels for 
community facilities and 
service, such as the following 
1. Municipal department in 
the government; 2. Police 
station and fire protection; 3. 
Utilities/infrastructure and 
solid waste management.

Objective 5.2.1 Ensure there is a proper location, design, 
and maintenance of government infrastructure system 
including water and sewer systems, fire station, etc. x

CS

Colonia Funds (Rural)- Colonia 
Planning Fund, Colonia Funds 
(Rural)- Colonia Construction 
Fund, Urgent Need Fund, Disaster 
Relif Fund

Action 5.2.3.2 Routinely check the government 
infrastructure system and ensure they are prepared to deal 
with emergency cases.

x

CC; CS

Assistance to Firefighters Grants 
(AFG) , Urgent Need Fund, 
Hazard Mitigation, Pre-Disaster 
Mitigation Program

Action 5.2.3.3 Conduct regular inspections and street 
sweeping to minimize pollutants and waste entering 
stormwater drainage system.

x
CC; CS

Community Development Fund 
(Rural), Texas Capital Fund (Rural)

Objective 5.2.3 Assess all 
public facilities to ensure they 
are safe, structurally sound, 
and available for use or 
rental.

Action 5.2.3.1 Inspect all municipally owned structures to 
ensure structural stability and safety for users every month.

x

CC; CS

Community Facilities Direct Loan 
& Grant Program, Community 
Facilities Direct Loan & Grant 
Program, Grants to USA Libraries, 
Agencies, Schools, and Nonprofits 
for Rural Library Improvements, 
Urgent Need Fund

Goal 5.3 Promote use of facilities as community gathering places for educational and social events. 

Objective 5.3.1 Create a 
community center to provide 
a meeting place and 
educational area for residents.

Action 5.3.1.1 Provide space for community activities such 
as vocational programs, holiday activities, etc.

x CC; CS; PB
Event Trust Funds Program, 
Humanities Texas Grants

Action 5.3.1.2 Provide information to community residents 
through the city government website, newspapers, etc.

x CC; CS
Texas Reads Grants, Texas 
Treasures Grants

Action 5.3.1.3 Develop public-private partnerships with 
organizations and entities for a more financially sustainable 
funding model and program a variety of events and 
activities. 

x

CS, HEDC
Rural Health Network 
Development Planning Program

Action 5.3.1.4 Partner with the school district and continue 
relationship with Head Start program to promote the use 
of after school programs and extracurricular activities. 

x
CS, HISD Head Start 
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Economic Development Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Goal 6.1 Promote a more diverse and resilient economy for residents of the city.

Objective 6.1.1 Promote local 
businesses.

Action 6.1.1.1 Start a business recognition program to highlight 
places that represent city values and have positive economic 
and cultural impacts in the city.

x
HEDC; HCOC

Small Business Administration Loan 
programs

Action 6.1.1.2 Encourage city departments to purchase and 
contract with local businesses.

x PB; CC
Action 6.1.1.3 Provide tax incentives to help launch businesses 
owned by women and historically underrepresented 
populations.

x
HEDC Community Advantage Program

Action 6.1.1.4 Promote local vendors and producers at local 
events.

x CC; HEDC
Event Trust Funds Program, Farmers 
Market Promotion Program

Action 6.1.1.5 Encourage local businesses to engage, 
participate and assist in local events

x HEDC; HCOC
Small Business Administration Loan 
programs

Action 6.1.1.6 Establish a program similar to Stay Classy Texas 
City to promote local businesses and encourage community 
beautificaition.

x
HEDC; HCOC

Objective 6.1.2 Create more jobs 
for residents of Hitchcock by 
attracting more employers.

Action 6.1.2.1 Continue partnerships with local financial 
institutions to promote the opening of more businesses in the 
city.

x
HEDC

Small Business Administration Loan 
programs, Community Advantage 
Program

Action 6.1.2.2 Expand Business Retention & Expansion 
program to better accommodate local needs.

x HEDC
Action 6.1.2.3 Promote Business Retention & Expansion 
program among local citizens by employing social media, radio, 
and other means of communication.

x
HEDC; CS

Action 6.1.2.4 Develop and implement a small business 
incubator program to encourage the establishment of new 
businesses.

x
HEDC; CS

Objective 6.1.3. Support 
economic growth by 
strengthening partnerships 

Action 6.1.3.1. Create a consolidated local business association 
dedicated to uplifting its members.

x HEDC; CS
Action 6.1.3.2. Continue to partner with the Economic 
Development Corporation to retain local businesses and create 
a positive business environment. (Business Retention and 
Expansion (BRE) program)

x

HEDC; CS
Action 6.1.3.3. Support and partner with the Chamber of 
Commerce on their economic development activities.

x HEDC; CS
Action 6.1.3.4. Establish partnerships with organizations that 
can provide proper education and guidance on the matter of 
handling small businesses. (Galveston County Small Business 
Development Center (GC SBDC), Small Business 
Administration (SBA) Houston District Office, Texas Center 
for Rural Entrepreneurship (TRCE)))

x

HEDC; CS
Jobs & Education for Texans (JET) Grant 
Program, Skills for Small Business

Objective 6.1.4 Create a corridor 
plan along FM 2004.

Action 6.1.4.1 Establish a taskforce made of stakeholders that 
can assist in guiding the growth of the corridor and promote 
the corridor plan. 

x
PB; CC
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Economic Development Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 6.1.4 Create a corridor 
plan along FM 2004.

Action 6.1.4.2 Provide tax incentives for businesses redeemed 
adequate for area.

x HEDC
Action 6.1.4.3 Create an inventory of all available infrastructure 
and the existing regulations along FM 2004.

x HEDC
Action 6.1.4.4  Promote Industrial growth in areas designated 
along FM 2004 by developing a virtual industrial park as an 
online tool with information on available properties, 
infrastructure and incentives. 

x

CS
Action 6.1.4.5 Create and implement a marketing strategy to 
bring awareness to promote available industrial properties 
within the FM 2004 Corridor, FTZ, and Opportunity Zones. 

x
HEDC Business Improvement Districts 

Objective 6.1.5. Promote 
development taking advantage of 
Foreign Trade Zone.

Action 6.1.5.1 Examine current Foreign Trade Zone to 
determine how it compares with other FTZs in the region. x

CS; HEDC

SBA Export Express Loan, SBA 
International Trade Loan, SBA Working 
Capital Program

Action 6.1.5.2 Meet with different stakeholders to develop a 
plan to strategize development in Foreign Trade Zone. x

CS; HEDC

SBA Export Express Loan, SBA 
International Trade Loan, SBA Working 
Capital Program

Action 6.1.5.3 Promote development in Foreign Trade Zone.
x

HEDC

SBA Export Express Loan, SBA 
International Trade Loan, SBA Working 
Capital Program

Objective 6.1.6. Strategic growth 
in the Opportunity Zone of the 
city.

Action 6.1.6.1 Investigate best practices to take advantage of 
the Opportunity Zone.

x CS
Action 6.1.6.2 Seek partnerships with cities and towns with 
Opportunity Zones to learn from their successes.

x CS; HEDC
Action 6.1.6.3 Seek businesses and developers well-fit to take 
advantage of the incentives offered by the Opportunity Zone 
initiative.

x
CS

Action 6.1.6.4 Develop a plan to strategize development in 
Opportunity Zone; ensure strategies are regulated to protect 
businesses from flood hazards. 

x
CS; CC; PB

Goal 6.2 Develop and support a skilled and competitive workforce.

Objective 6.2.1 Provide job search 
assistance.

Action 6.2.1.1 Collaborate with neighboring cities, H-GAC, 
and state level agencies and organizations to provide 
workshops to the job seekers.

x
HEDC

Action 6.2.1.2 Continue to work with Texas Workforce 
Solutions to identify job training opportunities.

x HEDC High Demand Job Training Program

Objective 6.2.2 Create and 
promote new professional 
development programs.

Action 6.2.2.1 Establish a vocational program for residents by 
2021. x

HEDC; HCOC

Jobs & Education for Texans (JET) Grant 
Program, The Texas Workforce 
Commission’s Skill Development 
Program 
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Economic Development Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 6.2.2 Create and 
promote new professional 
development programs.

Action 6.2.2.2 Provide high quality professional programs such 
as auto mechanic training and people can get a certificate when 
they finish the required courses. x

HEDC

The Trade Adjustment Assistance 
Community College and Career Training 
(TAACCCT) Grant Program, Rural 
Business Development Grants, The Texas 
Workforce Commission’s Skill 
Development Program  

Action 6.2.2.3 Continue partnership with College of the 
Mainland.

x CS

Objective 6.2.3 Connect young 
people to job opportunities.

Action 6.2.3.1 Seek partnerships with businesses and 
individuals to create networking and career finding 
opportunities such as local career fairs, seminars, workshops, 
and other events.

x

CS; HEDC
Rural Business Development Grants, 
Skills for Small Business

Action 6.2.3.2 Assist career finding opportunities such as local 
career fairs, seminars, workshops, and other events by allowing 
the use of existing local facilities and resources.

x
HEDC; CS Skills for Small Business

Action 6.2.3.3 Advocate for networking opportunities that 
connect employers and local citizens.

x HEDC; CS Rural Business Development Grants
Action 6.2.3.4 Promote business owners to participate in career 
fairs and other local opportunities.

x HEDC; CS Rural Business Development Grants
Action 6.2.3.5 Partner with Hitchcock ISD to encouage 
students to participate in career fairs and other local 
opportunities. 

x
HEDC; CS

The Texas Workforce Commission’s Skill 
Development Program

Action 6.2.3.6 Develop a Youth Workforce Development 
Program and connect youth to skills development and career 
opportunities. 

x
HEDC

Goal 6.3 Create an economically vibrant downtown for Hitchcock where local business can thrive and cultural activities can occur.

Objective 6.3.1 Establish a 
community-based vision for 
downtown.                    

Action 6.3.1.1 Create a downtown task force to help guide 
downtown revitalization efforts.

x CC; CS
Business Improvement Districts, Certified 
Local Government Grants (CLG)

Action 6.3.1.2 Ensure participation from diverse individuals 
representative of the community.

x CS
Action 6.3.1.3 Seek partnerships with organizations and 
agencies that can offer aid and guidance in the planning and 
development of the downtown vision.

x
CS; HEDC

Community Development Block Grant 
(CDBG)

Action 6.3.1.4 Delimit a downtown district by incorporating 
input from community members and different stakeholders.

x CC; PB
Action 6.3.1.5 Leverage existing community assets that  to 
anchor growth and develop a vision unique to Hitchcock and 
its people.

x
CC

Action 6.3.1.6 Conduct a market analysis to help develop a 
realistic vision.

x CC; HEDC
Certified Local Government Grants 
(CLG)

Action 6.3.1.7 Draft a community-based vision for downtown 
that represents the values of the community, promotes the city 
and guide future efforts.

x
CC; HCOC

Certified Local Government Grants 
(CLG)
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Economic Development Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 6.3.1 Establish a 
community-based vision for 
downtown.                    

Action 6.3.1.8 Create a plan to strategize steps towards the 
realization of the downtown vision.

x

CC; PB

Federal Historic Preservation Tax 
Incentives, Community Restoration and 
Resiliency Fund, Texas Capital Fund 
(Rural)- Main Street/ Downtown 
Revitalization Programs, HOPE VI Main 
Street Program

Objective 6.3.2 Create and 
implement design standards for 
development in the downtown 
area.

Action 6.3.2.1 Create a Downtown Zoning Overlay that 
encompasses the area delimited as downtown by the 
community. x

PB; CC

Federal Historic Preservation Tax 
Incentives, Community Restoration and 
Resiliency Fund, Texas Capital Fund 
(Rural)- Main Street/ Downtown 
Revitalization Programs, HOPE VI Main 
Street Program

Action 6.3.2.2 Identify funding sources to be accessed and 
used for the planning, development, and implementation of the 
design standards.

x
HEDC; CS

Community Facilities Direct Loan & 
Grant Program, Community Restoration 
and Resiliency Fund

Action 6.3.2.3 Seek organizations and agencies that could 
provide assistance or guidance in the development of design 
guidelines.

x HEDC; CS; 
HCOC.

Action 6.3.2.4 Create design guidelines that improve the area 
and reflect the community-based vision for downtown.

x CS
Action 6.3.2.5 Reach to different members of the community 
and different stakeholders to ensure the downtown plan 
reflects the values and ideals of the community.

x CS; HEDC; 
HCOC

Action 6.3.2.6 Adopt design guidelines appropriate for the 
area.

x PB; CC; CS

Objective 6.3.3 Improve 
conditions in Downtown 
Hitchcock.

Action 6.3.3.1 Identify streetscape guidelines that could be 
beneficial for use in Hitchcock.

x CC; PB; CS; 
HEDC

Better Utilizing Investments to Leverage 
Development (BUILD)

Action 6.3.3.2 Incorporate streetscape guidelines into the 
planning process of future downtown development. x CS; HEDC; 

HCOC

Better Utilizing Investments to Leverage 
Development (BUILD), Community 
Restoration and Resiliency Fund

Action 6.3.3.3 Prioritize the construction of sidewalks 
connecting the different amenities of Downtown.

x CS Community Development Block Grant
Action 6.3.3.4 Incentivize businesses to improve the 
appearance of building facades and landscaping in the 
downtown area.

x

HEDC

Tax Increment Financing (TIF) or Tax 
Increment Reinvestment Zone (TIRZ), 
Community Restoration and Resiliency 
Fund

Action 6.3.3.5 Incorporate street furniture, such as benches 
and chairs.

x CS
Better Utilizing Investments to Leverage 
Development (BUILD)

Action 6.3.3.6 Incorporate murals and other public art that 
promote Hitchcock and represent the community.

x CS; HEDC; 
HCOC Hart Family Fund for Small Towns

Objective 6.3.4 Promote 
businesses that align with the 
vision for downtown by reflecting 
the values of the residents.

Action 6.3.4.1 Create partnerships with representatives of local 
businesses in the downtown area.

x CS; HEDC
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Economic Development Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-termObjective 6.3.4 Promote 
businesses that align with the 
vision for downtown by reflecting 
the values of the residents.

Action 6.3.4.2 Provide tax incentives for potential businesses 
that represent the values of the community to move to the 
area.

x
HEDC

Objective 6.3.5. Explore tools to 
generate funding and to direct the 
value of growth to the downtown.

Action 6.3.5.1. Establish special taxing districts, such as Public 
Improvement Districts (PIDs).

Objective 6.3.6 Encourage 
activities that promote businesses 
and attract customers to 
downtown.

Action 6.3.6.1 Partner with agencies in charge of existing 
events such as Galveston fair, and Good Ole Days festival to 
promote more activities in the city.

x
HEDC; HCOC Event Trust Funds Program

Action 6.3.6.2 Employ marketing efforts to promote the city at 
different regional events.

x HEDC; CS; 
HCOC.

Action 6.3.6.3 Partner with the Economic Development 
Commission to create a strategic plan for special events.

x CC; HEDC Event Trust Funds Program
Action 6.3.6.4 Host and/or promote events such as weekly 
farmers markets, festivals, concerts, etc.

x HEDC; CS
Farmers Market Promotion Program, 
Event Trust Funds Program

Objective 6.3.7. Use community 
events as a means to promote the 
city.

Action 6.3.7.1. Partner with local business to build on 
community events, offering opportunities for advertisement.

x

HEDC

Rural Community Assistance Partnership 
and LOR Foundation Introduce National 
“Rural Homecoming” to Celebrate Local 
Innovation and Opportunity, Event Trust 
Funds Program

Action 6.3.7.2. Work with local organizations, church
groups, students from the schools to publicize
events x

CS, HEDC, 
HCOC

Event Trust Funds Program, Rural 
Community Assistance Partnership and 
LOR Foundation Introduce National 
“Rural Homecoming” to Celebrate Local 
Innovation and Opportunity

Action 6.3.7.3. Host smaller regular events as a means to 
promote community growth. (Ex. Farmers Market, outdoor 
arts and crafts ) x CS, HCOC

Event Trust Funds Program
Action 6.3.7.4. Promote natural resources as opportunities for 
community events, tourism, and outdoor recreation by 
organize paddle-boarding/kayak races on the Diversionary 
Canal, and educational events.

x CS, HEDC, 
HCOC

Event Trust Funds Program, Community 
Outdoor Outreach Program (CO-OP) 
Grants,  
Texas Paddling Trails (TBT)
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Downtown and Historic Preservation Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Goal 4.1. Establish a downtown area as the cultural, social, and economic hub of the city.

Objective 4.1.1. Create a downtown district 
with a variety of uses along the proposed 
boundaries of Main and 5th Street along SH 
6, flanking Neville Drive

Action 4.1.1.1. Identify possible investors to bring in economic 
and commercial opportunities

x HEDC
Business Improvement Districts

Action 4.1.1.2. Take advantage of the tools recommended by the 
Houston-Galveston Area Council (H-GAC).

x CS, HEDC
H-GAC

Action 4.1.1.3 Consider partnerships with organizatins such as the 
Texas Main Streets Program, Keep Texas Beautiful, and the Texas 
Downtown Association in the process of establishing Hitchcock’s 
downtown district.

x

CS, HEDC

Texas Main Streets, Keep Texas 
Beautiful, Texas Downtown 
Association

Action 4.1.1.4. Create spaces for rest and reflection for citizens 
and visitors of all ages.

x CS, HEDC
Communirt Development Block 
Grant (CDBG) 

Action 4.1.1.5. Enhance existing parks and public space. x CS
Community Restoration and 
Resiliency Fund,

Action 4.1.1.6. Provide retail, food, and recreational opportunities 
for families for afternoon/weekend stops in the downtown

x HEDC
Community Facilities Direct Loan 
& Grant Program

Action 4.1.1.7. Provide outdoor lunch seating areas in existing and 
future proposed public spaces. x

CS, HEDC

Community Development Block 
Grant (CDBG), Community 
Restoration and Resiliency Fund

Objective 4.1.2. Support local businesses in 
the downtown area to ensure that they 
remain part of the market and further their 
growth.

Action 4.1.2.1. Attract new retail establishments and small 
businesses through joined efforts of property owners, the 
Chamber of Commerce, CDC, and the City.

x CS, HEDC, 
COC

The Peter H. Brink Leadership 
Fund

Objective 4.1.3. Increase tourism and visitors 
by creating a marketing strategy to spread 
awareness of programs and events

Action 4.1.3.1. Hire a consultant to rebrand logo, promotional 
materials, events postcards, maps and brochures.

x CS, HEDC
Certified Local Government 
Grants (CLG)

Action 4.1.3.2. Create an online "story map" with all the highlights 
in the downtown including attractions, historic buildings, art, and 
murals.

x
CS, HEDC

Preservation Technology and 
Training Grants

Action 4.1.3.3. Partner with ISD to get students involved in 
marketing and beautification efforts. x CS, HEDC, 

HISD

National Environmental Policy Act 
and/or the National Historic 
Preservation Act Review

Action 4.1.3.4. Assign the task of regularly updating the website, 
social media, and consolidated events calendar to a member of the 
downtown task force.

x CS, HEDC, 
COC

Preservation Technology and 
Training Grants

Goal 4.2. Ensure the beauty, sustainability, and design of the downtown district.

Objective 4.2.1. Engage community and task 
force members to establish an overall, 
community-based vision for the downtown. 

Action 4.2.1.1. Continue to engage the Beautification Committee 
throughout the planning and development process of this new 
area. 

x

CS

Community Restoration and 
Resiliency Fund

Action 4.2.1.2 Identify opportunities for public art and murals x CS
Better Utilizing Investments to 
Leverage Development (BUILD

Objective 4.2.2. Ensure the sustainability and 
resilience of the downtown district. 

Action 4.2.2.1. Work with organizations to create a sustainable 
downtown area.

x

CS, HEDC, 
COC

Smart Growth Implementation 
Assistance (SGIA) program, 
Texas Capital Fund (Rural)- Main 
Street/ Downtown Revitalization 
Programs
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Downtown and Historic Preservation Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 4.2.2. Ensure the sustainability and 
resilience of the downtown district. 

Action 4.2.2.2. Implement Green Infrastructure and Low Impact 
Development in the downtown design plan.

x CS, CC, PB
Community Restoration and 
Resiliency Fund

Objective 4.2.3. Establish a Downtown 
Zoning Overlay and design guidelines

Action 4.2.3.1. Assess conditions and identify preservation 
opportunities. x

CS

Federal Historic Preservation Tax 
Incentives, Johanna Favrot Fund 
For Historic Preservation

Action 4.2.3.2. Establish policies related to appearance and 
standards of buildings. x

CS, CC, PB

Tax Increment Financing (TIF) or 
Tax Increment Reinvestment Zone 
(TIRZ)

Action 4.2.3.3. Incorporate appropriate wayfinding signage and 
streetscape designs.

x CS
Action 4.2.3.4. Ensure the accessibility of amenities and facilities 
to all residents and visitors in compliance with ADA regulations

x CS
Enhanced Mobility of Seniors & 
Individuals with Disabilities

Action 4.2.3.5. Provide adequate and accessible parking and 
pedestrian walkways. 

x CS
Better Utilizing Investments to 
Leverage Development (BUILD

Action 4.2.3.6. Improve interconnectedness throughout the zone. x CS
Better Utilizing Investments to 
Leverage Development (BUILD

Goal 4.3. Protect, preserve, and celebrate the history and culture of Hitchcock.

Objective 4.3.1. Maintain Good Ole Days 
Festival Grounds, the Public Library, Naval 
Air Station, and other historic sites.

Action 4.3.1.1. Keep an updated inventory of all Hitchcock 
historic sites.

x CS
 

Action 4.3.1.2. Establish a historic district committee to oversee 
historic preservation and host educational and celebratory events.

x

CS, HEDC

 The Cynthia Woods Mitchell Fund 
for Historic Interiors, Hart Family 
Fund for Small Towns, The Federal 
Historic Preservation Tax 
Incentives program,  Rural 
Community Assistance Partnership 
and LOR Foundation Introduce 
National “Rural Homecoming” to 
Celebrate Local Innovation and 
Opportunity

Action 4.3.1.3. Partner with community organizations, schools, 
and nonprofit organizations to ensure inclusivity and engagement

x CS, HEDC, 
HISD, COC

Annies Grants for Funding

Action 4.3.1.4. Construct a World War 2 Blimp Base Museum on 
the grounds of Hitchcock Public Library parcels 1 and 2. x CS, HEDC, 

CC

National Environmental Policy Act 
and/or the National Historic 
Preservation Act Review

Objective 4.3.2. The city should partner with 
knowledgeable organizations to gain 
expertise on downtown and historic 
preservation and revitalization.

Action 4.3.2.1. Plan and host historic preservation and celebration 
events

x CS, HEDC, 
COC

The Peter H. Brink Leadership 
Fund, Humanities Texas Grants

Action 4.3.2.2. Promote and market the events in downtown to 
attract visitors and residents.

x CS, HEDC, 
COC

Event Trust Funds Program, 
Business Improvement Districts 

Action 4.3.2.3. Identify and encourage unique cultural attractions 
to the city, such as wineries, distilleries, breweries, and other 
communal gathering facilities.

x CS, HEDC, 
COC

National Environmental Policy Act 
and/or the National Historic 
Preservation Act Review

Action 4.3.2.4. Partner with surrounding communities to showcase 
the culture of Hitchcock to potential tourists and visitors

x CS, HEDC, 
COC
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Downtown and Historic Preservation Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 4.3.3. Host year-round events in 
the downtown attracting visitors of all ages to 
celebrate the community.

Action 4.3.3.1. Creating unique events in various locations in the 
downtown x CS, HEDC, 

COC

National Environmental Policy Act 
and/or the National Historic 
Preservation Act Review, 
Humanities Texas Grants

Action 4.3.3.2. Create opportunities for artists, craftsmen, and 
local business owners for events at downtown sidewalk venues 
and open spaces.

x
CS, HEDC

National Environmental Policy Act 
and/or the National Historic 
Preservation Act Review

Action 4.3.3.3. Enhance storefront with decoration lights during 
festivals and events

x HEDC, PO, 
CS

Texas Capital Fund 
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Parks & Environment Actions Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Goal 8.1 Enhance and expand recreational options for Hitchcock’s citizens to provide equitable opportunities.

Objective 8.1.1 Establish a Parks and 
Recreation department to oversee park 
development, maintenance and funding 
opportunities.

Action 8.1.1.1 Identify existing parks and open spaces and 
maintain an updated database.

x PB
Action 8.1.1.2 Work with HEDC and Keep Hitchcock 
Beautiful group to establish a Parks and Recreation 
department.

x
CC; CS; PB

The Texas Parks and Wildlife 
Department (TPWD) Grants

Action 8.1.1.3 Identify appropriate roles and 
responsibilities for the  Parks and Recreation department

x CC; CS; PB
Action 8.1.1.4 Develop a continued investment plan 
through capital funds, public private partnerships, grants, 
and other resources.

x
CS, CC, PB

Action 8.1.1.5 Invest in a professional grant writer to assist 
the city in the grant request process.

x CS, PB, PR
Action 8.1.1.6 Research and adopt level of service 
standards from APA and other similar cities to ensure 
high-quality ecosystem services and supporting 
infrastructure. 

x

PB

Objective 8.1.2 Create a parks and 
recreation plan to enhance services and 
increase level of usage

Action 8.1.2.1 Adopt level of service standards from 
American planning Association to ensure high-quality park 
system.

x
PR, CC

Action 8.1.2.2 Allocate funds to maintain the existing 
parks.

x CS
Community Restoration and 
Resiliency Fund

Action 8.1.2.3 Install or update signage in all the parks in 
the city. 

x PB
Action 8.1.2.4 Develop a continued investment plan 
through capital funds, public private partnerships, grants, 
and other resources.

x
PB

Recreation Grants, Outdoor 
Recreation Grants

Action 8.1.2.5. Invest in a professional grant writer to assist 
the city in funding acquisition process. 

x CS, PR

Objective 8.1.3 Encourage safe 
connections to city’s parks and open 
spaces, community facilities, historic 
buildings and proposed downtown 
districts.

Action 8.1.3.1 Prepare a trails and greenway plan in 
compliment to city’s transportation plan.

x CC; CS; PB
Action 8.1.3.2 Include proper lighting and security 
measures along trails and in parks. x

PR

Objective 8.1.4 By 2040, ensure a 
balanced mix of parks, recreational areas, 
and open spaces for all residents.

Action 8.1.4.1 Provide a park within 0.50-mile buffer or a 
10-minute walking distance from residential areas. x

CC; CS

The Texas Parks and Wildlife 
Department (TPWD) Grants 
and Assistance, The Trust for 
Public Land

Action 8.1.4.2 Develop vacant lots into pocket parks to 
encourage community engagement and beautification.

x CS
Recreation Grants, The Trust for 
Public Land

GOAL 8.2 Preserve and maintain the city’s existing natural assets and resources.
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Parks & Environment Actions Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 8.2.1 Continue to protect the 
wetlands from natural and man-made 
threats.

Action 8.2.2.1 Establish a ‘Wetland Preservation and 
Restoration Program’ to maintain the integrity of the 
wetlands.

x
CC; PB

The Conservation Fund, Acres 
for America

Action 8.2.2.2 Adopt Conservation Overlay in zoning 
policy to enforce low impact cluster development on 
wetlands, to protect them from development, safeguard 
wildlife from having their habitat destroyed, and keep 
people away from flood hazards.

x

CC

Landowner Incentive Program 
(LIP), Community Development 
Block Grant Mitigation Funds

Action 8.2.2.3 Introduce wetland restoration and 
conservation strategies through land acquisition and public 
private partnerships.

x

CS

Wetlands Reserve Programm, 
Acres for America, Texas 
Paddling Trails (TBT)

Objective 8.2.2 Explore ways to access 
the nature in the wetlands by 
constructing trails and boardwalks.

Action 8.2.2.1 Explore the US Forestry Service's Trail 
Plans and Specifications. x

CS

Recreational Trail Grants, 
Rivers, Trails and Conservation 
Assistance (15.921)

Objective 8.2.3 Develop collaborative 
programs with conservation groups and 
educational institutes to impart 
awareness and enhance conservation 
efforts.

Action 8.2.3.1 Partner with various conservation groups in 
the area to assist in finding grants, loans, and other funding 
opportunities for proposed improvements or projects.

x
PR

Community Outdoor Outreach 
Program (CO-OP) Grants

Action 8.2.3.2 Partner with local schools to establish a 
community garden service program for youth engagement.

x CC; CS Grants for Gardens
Action 8.2.3.3 Collaborate with schools to design and 
execute educational programs and tours to raise 
environmental awareness.

x
CC; CS

The Lorrie Otto Seeds for 
Education Grant Program

Objective 8.2.4 Maximize environmental 
and economic benefits of ecotourism 
industry.

Action 8.2.4.1 Partner with conservation, educational, and 
recreational groups in order to implement ecotourism 
within the proposed conservation district. (The 
International Ecotourism Society)

x

CC; CS
Agricultural Water Conservation 
Grant and Loan Programs

Action 8.2.4.2 Build a facility that will be home to 
recreation rentals (kayaks, fishing gear, bicycles, 
refreshments) as well as headquarters for ecotours. x

CC; CS Boating Access Grants
Action 8.2.4.3 Utilize the Diversionary Canal for 
recreational activities that do not disturb the natural 
environment. x

CC; CS

Recreation Grants, Texas 
Paddling Trails (TBT)

GOAL 8.3 Adopt sustainable design practices to build community resilience.

Objective 8.3.1 Promote redevelopment 
practices that minimize the flood hazard 
risk.

Action 8.3.1.1 Facilitate redevelopment in brownfield areas 
with tax incentives.

x CC; CS; PB Brownfields Grants
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Parks & Environment Actions Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 8.3.1 Promote redevelopment 
practices that minimize the flood hazard 
risk.

Action 8.3.1.2 Promote infill development with expedited 
review process to promote compact development. (Cross 
reference to housing Goal 2- Objective 2)

x
CC; CS; PB

Action 8.3.1.3 Implement flood mitigation techniques in 
the Conservation Overlay

x

CC; CS; PB

Community Development Block 
Grant Mitigation Funds, Pre-
Disaster Mitigation Program, 
Hazard Mitigation Program, 
FEMA Flood Mitigation 
Assistance (FMA) Grants, 
Exploration Green! A Case 
Study in Effective Floodplain 
Management

Objective 8.3.2 Reduce impervious 
surface coverage in commercial areas.

Action 8.3.2.1 Promote use of permeable pavement in 
public and private spaces.

x CS
Community & Recovery Tree 
Planting Grants

Action 8.3.2.2 Conduct a market survey for feasibility of 
shared parking lots in downtown district.

x CC; CS; PB
Action 8.3.2.3 Propose parking minimums within 
downtown district.

x CC; CS

Objective 8.3.3 Encourage context 
sensitive development that provides a 
balance between built and natural 
environment and minimize 
environmental impact.

Action 8.3.3.1 Amend Code of Ordinances to guide 
development away from wetlands and allow only low 
impact development strategies in those areas.

x
CC; CS; PB

Action 8.3.3.2 Propose Transfer of Development Rights 
(TDR) encouraging the exchange of development rights 
from sensitive ecological areas to areas with potential of 
infill or redevelopment.

x

CC; CS; PB
Action 8.3.3.3 Incentivize development that creates, 
preserves, or protects wetlands through impact fee waiver.

x CC; CS
Objective 8.3.4 Work closely with 
neighboring cities regarding development 
practices to ensure shared resilience.

Action 8.3.4.1 Establish a joint task force with neighboring 
cities and regional agencies. x

CC; CS

Objective 8.3.5 Promote judicious use of 
valuable resources and natural 
environment.

Action 8.3.5.1 By 2022, prepare a detailed inventory of 
existing storm-water drainage infrastructure.

x

PB

Smart Growth Implementation 
Assistance (SGIA) program, 
Drinking Water State Revolving 
Fund (DWSRF), Water and 
Environmental Programs, Rural 
Water & Waste Disposal Loan & 
Grant Program

Action 8.3.5.2 Develop a city-wide drainage plan. x CS
Economically Distressed Areas 
Program
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Parks & Environment Actions Timeframe Action Leaders Funding
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 8.3.5 Promote judicious use of 
valuable resources and natural 
environment.

Action 8.3.5.3 Reduce flooding through storm-water 
drainage maintenance and establish a capital infrastructure 
investment fund for improvements. x

PB

Resilient Communities Program, 
Building Blocks for Sustainable 
Communities, Rural Water & 
Waste Disposal Loan 
Guarantees

Action 8.3.5.4 Develop and implement green storm-water 
infrastructure to reduce storm-water runoff through water 
conservation and retention practices in public spaces.

x

PB

Texas Water Development Fund 
(DFund), Rural Water Assistance 
Fund (RWAF), State 
Participation Program- Regional 
Water and Wastewater Facilities, 
Exploration Green! A Case 
Study in Effective Floodplain 
Management

Action 8.3.5.5 Determine methods to reduce freshwater 
consumption and promote water reuse and recycling. x

PB

State Water Implementation 
Fund for Texas (SWIFT), Clean 
Water State Revolving Fund 
(CWSRF)

Objective 8.3.6 Conduct regular reviews 
an updates of the plans and strategies

Action 8.3.6.1 Identify appropriate revision schedules for 
all related plans.

x CC; CS
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Objectives Actions Ongoing Short-term Mid-term Long-term

Goal 9.1 Expand housing choices for all Hitchcock residents.
Objective 9.1.1 Promote flexible and 
inclusive housing options throughout 
the city. Action 9.1.1.1 Conduct a Housing Needs Assessment to determine 

current housing needs, as well as project future housing needs.

x

CS

Community Development Block Grant 
(CDBG), Capacity Building for 
Community Development and 
Affordable Housing Grants

Action 9.1.1.2 Collaborate with EDC to strategize directing efforts and 
investments toward mixed-income housing projects including workforce 
housing x

CS, HEDC Hitchcock EDC
Action 9.1.1.3 Use affordable land prices and tax incentives to entice 
new development. x CS
Action 9.1.1.4 Create an inclusionary development policy, which requires 
private developers to set aside units for affordable and moderate-income 
households.

x
CS, PB, CC

HOPE VI Main Street Program, Low 
Income Housing Tax Credit (4 and 9%)

Action 9.1.1.5 Develop and maintain a databases to track at-risk 
affordable housing in the community x CS

Low-Income Housing Tax Credit 
(LIHTC)

Action 9.1.1.6 Incentivize development of multifamily housing by 
connecting developers and local non-profits to funding sources such as 
Housing Tax credits, Multifamily bonds, and Multifamily Direct Loans.

x

CS

The Multi-family (Rental Housing) 
Development Program, 
The Multifamily Mortgage Revenue 
Bond Program, Housing Preservation & 
Revitalization Demonstration Loans & 
Grants

Action 9.1.1.7 Expedite permit review process for multifamily housing 
proposals. x CS Hitchcock EDC
Action 9.1.1.8 Amend code of ordinances to allow the establishment of 
Accessory Dwelling Units on Single Family Residential lots. x CC; PB

Building an ADU Guide to Accessory 
Dwelling Units

Objective 9.1.2 Promote Hitchcock as 
an ideal retirement community. 

Action 9.1.2.1 Maintain working partnerships with human and health 
care service  providers to better integrate mutually beneficial linkages 
with older-adult housing developments in the community.

x
CS Care, HGAC - Senior Health Services

Action 9.1.2.2 Establish active senior living communities and partner 
with senior care organizations.                                                                                                                                                                                                x CS HGAC - Senior Health Services
Action 9.1.2.3 Review zoning, building, and other related codes and 
ordinances to ensure that they are adequately flexible, promote overall 
community accessibility, and support older adults aging in community.

x
CC; PB

Action 9.1.2.4 Promote and encourage developers to use universal 
design and visitability. x

CS AARP Livable Communities
Action 9.1.2.5 Modify zoning regulations to allow multiplex construction 
and to permit smaller older-adult housing developments to have 20 units 
minimum. x

CC; PB
Objective 9.1.3 Market Hitchcock to 
attract developers to build diverse 
housing type in Hitchcock.

Action 9.1.3.1 Work with Appraisal District to retrieve data on the 
vacant parcel. Maintain and update map with suitable lots for developers 
along with utility locations of pipes and fire hydrants

x
CS Galveston Central Appraisal District

Action 9.1.3.2 Provide information on vacant land with utility locations 
of pipes and fire hydrants to real estate agents and developers. x CS Galveston Central Appraisal District
Action 9.1.3.3 Develop a streamlined application and permitting process 
to attract developers. x CS Galveston Central Appraisal District
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Housing Timeframe Action Leaders Funding/ Partners
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 9.1.3 Market Hitchcock to 
attract developers to build diverse 
housing type in Hitchcock.

Action 9.1.3.4 Identify and coordinate with construction companies and 
market their services to be readily available for new house construction 
in the city.

x
CS

Action 9.1.3.5 Proactively reach out to developers and market Hitchcock 
for new development opportunities. x CS

Objective 9.1.3 Encourage new 
housing in proximity to public 
amenities serving residents of 
Hitchcock.

Action 9.1.3.1 Regularly update current land use and zoning maps to 
include civic space and parks or open spaces. x CS
Action 9.1.3.2 Waive permit review fees for equitable housing proposals 
accessible to public amenities. x CS
Action 9.1.3.3 Consider applying for the Rural Community 
Development Initiative Grant to fund future projects that enhance the 
housing, community facilities, and economic development of Hitchcock.

x
CS

Rural Community Development 
Initiative Grant 

Goal 9.2 Improve resilience of current and future housing stock.
Objective 9.2.1 Establish minimum 
safe building standards for housing 
units within and near the floodplain.

Action 9.2.1.1 Research best practices for minimum safe building 
standards in special flood hazard areas. x CS

Texas Floodplain Management 
Association

Action 9.2.1.2 Amend the city code of ordinances to establish minimum 
requirements for residential construction within special flood hazard 
areas, as defined by FEMA.

x
CS; PB CDBG-DR Housing Recovery

Action 9.2.1.3 Amend the city code of ordinances to establish 
manufactured home standards and permitting processes which comply 
with the Texas Manufactured Housing Standards Act.

x
CS; PB

Objective 9.2.2 Encourage building of 
new housing units away from the 
floodplain.

Action 9.2.2.1 Research building code and design standard best practices 
employed by other cities to combat flood risk and increase homeowner 
safety.

x
CS

Texas Floodplain Management 
Association - Mentor Program, CDBG-
DR Housing Recovery

Action 9.2.2.2 Establish more robust building codes and design 
standards according to proximity to special flood hazard areas in order 
to reduce flood risk and improve homeowner safety.

x
CS; PB

Action 9.2.2.3 Adopt FEMA’s most updated floodplain map and align 
new building codes and design standards with these boundaries. x CS; PB
Action 9.2.2.4 Offer an expedited permit review process for infill 
development proposals. x CS
Action 9.2.2.5 Apply for participation in FEMA’s National Flood 
Insurance Program Community Rating System.

x CS
Objective 9.2.3. Utilize the FEMA 
Special Flood Plain Management plan. 

Action 9.2.3.1. Set up cloud backup services to store information about 
housing inventory in SFHA, permit records, appraisal information, and 
other critical local information for substantial damage on properties 
located in SFHAs.

x

CS
Action 9.2.3.2. Use Substantial Damage Estimator (SDE) software and 
request FEMA assistance with Damage Assessments (DA). x CS
Action 9.2.3.3. Provide the community with technical training on how to 
keep track of an inventory of structures in SFHAs using FEMA's SDE 
software

x
CS
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Objective 9.2.3. Utilize the FEMA 
Special Flood Plain Management plan. 

Action 9.2.3.4. Establish partnerships between local planning staff 
members, floodplain administrators (with GIS capabilities), county tax 
assessor, and the county appraisal office to develop a more streamlined 
process for determining market values and to assist with damage 
assessments.

x

CS
Action 9.2.3.5. Train local officials to maintain consistent, equitable, and 
defensible records in all aspects of the substantial damage evaluation 
process.

x
CS

Action 9.2.3.6. Provide elected officials (e.g. senators and state and local 
officials) with training on how to maintain a clear and realistic message 
about post-disaster mitigation options with community residents in was 
that do not undermine substantial damage activities.

x

CS
Action 9.2.3.7. Develop partnerships with nonprofits, universities, 
extension programs and other non-federal partners that have the ability 
to collect, analyze and display spatial data quickly and that can support 
local mapping, planning and engagement efforts during Damage 
Assessments (DAs) and Substantial Damage Determination (SDD) 
activities.

x

CS
Action 9.2.3.8. Ensure emergency response protocols include provisions 
that state that GIS community planning staff, tax assessors and 
floodplain management administrators are present (or have direct access 
to) the Emergency Operations Center during disaster.

x

CS
Community Development Block Grant 
Disaster Recovery (CDBG-DR)

Action 9.2.3.9. Develop mutual-aid agreements (with county 
governments, regions, non-profit organizations and other agencies and 
groups) that benefit DAs and SD activities, enabling disaster mitigation 
and recovery.

x

CS
SBA Disaster Loan Assistance (Home 
and Personal Property Loans)

Action 9.2.3.10. Work with and use the FEMA Community Assistance 
Contact as a resource to assist with compliance of the NFIP. x

CS
Goal 9.3 Enhance existing neighborhoods
Objective 9.3.1 Create new avenues to 
improve conditions on household and 
neighborhood levels Action 9.3.1.1 Contact the Texas Department of Housing and 

Community Affairs about their Homeowner’s Rehabilitation Assistance 
Program. Publicize and coordinate implementation of the program.

x

CS

Choice Neighborhoods Implementation 
Program, 
Choice Neighborhoods Initiative 
Planning Grant

Action 9.3.1.2 Draft a citywide home maintenance code with simple, 
enforceable codes for exterior and yard standards with assigned drive-by 
inspections.

x
CS

Neighborhood Stabilization Program 
(NSP), Housing Preservation Grants 
(HPG)

Action 9.3.1.3 Develop building codes that require the repair or 
demolition of substandard and dangerous structures. x CS
Action 9.3.1.4 Continue the enforcement program and enforce 
violations. x CS
Action 9.3.1.5 Continue supporting the code enforcement officers to 
allow for proactive code enforcement. x CS



166 | CHAPTER 10

Housing Timeframe Action Leaders Funding/ Partners
Objectives Actions Ongoing Short-term Mid-term Long-term

Objective 9.3.2 Pass regulations that 
deal effectively with abandoned 
homes and problem properties

Action 9.3.2.1 Work with USDA to assist in identifying grants and other 
opportunities

x
CS

Community Development Block Grant 
(CDBG), Neighborhood Stabilization 
Program (NSP)

Action 9.3.2.2 Create and adopt ordinances and regulations that 
adequately address abandoned homes. x CS
Action 9.3.2.3 Create a vacant property registration ordinance requiring 
owners of vacant property to register with the City and provide contact 
to serve notice on the owner as may be needed.

x
CS

Neighborhood Stabilization Program 
(NSP)

Objective 9.3.3 Connect residents to 
resources that will empower 
homeowners and renters and offer 
residents the ability to remain in their 
neighborhoods and homes.

Action 9.3.3.1  Establish a neighborhood task force that works to 
improve neighborhood atmosphere and environment. x CS Housing Preservation Grants (HPG)

Action 9.3.3.2.Facilitate "Neighborhood Makeover" events where 
residents, city staff, and volunteers can clean up and maintain the overall 
character of their neighborhoods. 

x

CS
Community Restoration and Resiliency 
Fund

Action 9.3.3.3 Conduct outreach to connect residents with available 
federal and state financial resources that assist homeowners, renters, and 
developers in rural areas.

x
CS

The Public Housing Agency’s Housing 
Choice Voucher program

Objective 9.3.4. Encourage 
sustainable, efficient housing 
standards

Action 9.3.4.1 Research the actions recommended by the Environmental 
Protection Agency (EPA).

x CS
Action 9.3.4.2 Raise environmental awareness and encourage 
participation in reduce, reuse, recycle programs.  

x CS
Action 9.3.4.3Create incentizes for developers who utilize sustainable 
and energy efficient techniques. x CS

LEED for Cities and Communities 
grant
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FUNDING

Many funding sources, both internal and external, are available to help Hitchcock accomplish its goals. Internal resources refer 
to taxes and fees to support the action item. External resources are numer- ous, and may also include public-private partnerships 
with external partners such as developers. The Funding column in the Action Tasks table provides suggestions for funding sources 
or grants for each of the action items

Chapter 3 - Land Use

Industrial Revenue Bonds

●	 Grantor: Texas Economic Development Division

●	 Purpose: provide a source of tax-exempt or taxable bond finance for projects 
involving significant private activity that promote new and existing businesses, 
encourage employment, and expand the tax base of a community. 

●	 Eligibility: Industrial Development Corporations (IDCs) or equivalent bodies

●	 Limitations: Rolling application period.

●	 More information:  https://gov.texas.gov/business/page/industrial-reve-
nue-bonds 

Tax Increment Financing (TIF) or Tax Increment Reinvestment Zone (TIRZ)

●	 Grantor: City; County

●	 Purpose: A TIRZ can construct needed public infrastructure in areas with little 
development or lacking adequate development to attract businesses; encourage 
development, thereby increasing property values and long-term property tax 
collections; and reduce the cost of private development by providing reimburse-
ment for eligible public improvements. 

●	 Eligible Public Costs: Publicly owned infrastructure within public rights-of-
way; Public transit stations and right-of-way; Public school construction; Pub-
lic beautification (lighting, streetscape, landscaping, etc); Public parking struc-
tures; Municipal building construction; Other public buildings (e.g. police, fire 
stations); Land/building acquisition by a public body; Interest costs on public 
financing obligations; Site preparation, demolition, cleanup of publicly owned 
land; TIF administration costs; Planning, engineering, and other redevelop-
ment-related “soft costs”; Cost of remediation of conditions that contaminate 
public land or buildings; Cost of preservation of facade of public buildings.

●	 Eligible Private Costs: Rehab of existing buildings; Private design, planning, 
architecture, or engineering costs; Demolition, site prep, cleanup of privately 

owned land; Development costs can be covered by agreement, but are subject 
to claw back provisions; Cost of remediation of conditions that contaminate 
private land or buildings; Cost of preservation of facade of private buildings.

●	 Funding Limitations: A base value is determined by the existing taxable value 
of real property within the TIRZ at the time the TIRZ is created. The taxing 
entities (i.e. the city, county and school district) continue to receive the base 
year value of the property taxes throughout the life of the 30-year zone. The in-
crement, the portion of incremental increase in real property tax revenue above 
the base year resulting from increases in taxable value of property, is captured 
for the TIRZ.  

●	 Qualified Types of Projects: Commercial; Industrial

●	 Financing Options: TIF Revenue Notes; Pay As You Go; Loans

●	 More Info: https://comptroller.texas.gov/economy/local/ch311/faq.php

Chapter 4 - Transportation
Better Utilizing Investments to Leverage Development (BUILD) Transportation 
Grants Program (formerly TIGER)

●	 Grantor: Department of Transportation 

●	 Purpose: Provides funds for investments in transportation infrastructure, in-
cluding transit. This program will give special consideration to projects which 
emphasize improved access to reliable, safe, and affordable transportation for 
communities in rural areas, such as projects that improve Infrastructure condi-
tion, address public health and safety, promote regional connectivity or facilitate 
economic growth or competitiveness 

●	 Eligibility: State, local, and tribal governments, including U.S. territories, tran-
sit agencies, port authorities, metropolitan planning organizations (MPOs), 
and other political subdivisions of State or local governments.

●	 Funding limitations: $1000,000/$25,000,000

●	 More information: https://ops.fhwa.dot.gov/Freight/infrastructure/tiger/
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Capital Investment Grants (CIG) Program

●	 Grantor: Federal Transit Administration

●	 Purpose: Provides funding for fixed guideway investments such as new and 
expanded rapid rail, commuter rail, light rail, streetcars, bus rapid transit, and 
ferries, as well as corridor-based bus rapid transit investments that emulate the 
features of rail.

●	 Eligibility: State and local government agencies, including transit agencies. 

●	 Limitations: 2,3 Billion Appropriated annually.CIG funding provides a portion 
of the total project cost that includes the cost of project development, engineer-
ing, and construction. Maximum CIG share allowed in law for New Starts 60%, 
& Small Starts and Core Capacity 80%.

●	 More Information: https://www.transit.dot.gov/funding/grant-programs/capi-
tal-investments/about-program 

Discretionary Bus and Bus Facilities (Section 5309): State of Good Repair Initiative

●	 Grantor: Department of Transportation

●	 Purpose: Provide funding to rehabilitate bus and bus facilities.

●	 Eligibility: intermodal facilities must have adjacent connectivity with bus 
service.

●	 Limitations: will prioritize the replacement and rehabilitation of intermodal 
facilities that support the connection of bus service with multiple modes of 
transportation, including but not limited to: rail, ferry, intercity bus and private 
transportation providers.

●	 More Information: https://www.transit.dot.gov/funding/grants/state-good-
repair-grants-5337 

Enhanced Mobility of Seniors & Individuals with Disabilities

●	 Grantor: Department of Transportation 

●	 Purpose: Provides formula funding to states for the purpose of assisting private 
nonprofit groups in meeting the transportation needs of older adults and people 
with disabilities when the transportation service provided is unavailable, insuf-
ficient, or inappropriate to meeting these needs. The program aims to improve 
mobility for seniors and individuals with disabilities by removing barriers to 
transportation services and expand the transportation mobility options. This 
program supports transportation services planned, designed, and carried out to 
meet the special transportation needs of seniors and individuals with disabilities 
in all areas – large urbanized (over 200,000), small urbanized (50,000-200,000), 

and rural (under 50,000).

●	 Eligibility: States and designated recipients are direct recipients; eligible sub-
recipients include private nonprofit organizations, states or local government 
authorities, or operators of public transportation.

●	 Funding limitations: Funds are available to the states during the fiscal year of 
apportionment plus two additional years (total of three years).

●	 More information: https://www.transit.dot.gov/funding/grants/enhanced-mo-
bility-seniors-individuals-disabilities-section-5310 

Grants for Buses and Bus Facilities Formula Program

●	 Grantor: Department of Transportation 

●	 Purpose: Provides funding to states and transit agencies through a statutory 
formula to replace, rehabilitate and purchase buses and related equipment and 
to construct bus-related facilities.

●	 Eligibility: Designated recipients that operate fixed route bus service or that 
allocate funding to fixed route bus operators; and State or local governmental 
entities that operate fixed route bus service.

●	 Funding limitations: Funds are available the year appropriated plus three years.

●	 More information: https://www.transit.dot.gov/funding/grants/busprogram 

Grants for Rural Areas to Support Public Transportation- 5311

●	 Grantor: Department of Transportation 

●	 Purpose: The Formula Grants for Rural Areas program provides capital, plan-
ning, and operating assistance to states to support public transportation in rural 
areas with populations of less than 50,000, where many residents often rely on 
public transit to reach their destinations. The program also provides funding for 
state and national training and technical assistance through the Rural Trans-
portation Assistance Program.

●	 Eligibility: Designated recipients that include planning, capital, operating, job 
access and reverse commute projects, and the acquisition of public transporta-
tion services.

●	 Funding limitations: Funds are available the year appropriated plus two addi-
tional years. Funds are appropriated based on a formula that includes land area, 
population, revenue vehicle miles, and low-income individuals in rural areas. 
Must spend no less than 15 percent of its annual apportionment for develop-
ment and support of intercity bus transportation. 

●	 More information: https://www.transit.dot.gov/rural-formula-grants-5311
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National Trails Training Partnership

●	 Grantor: American Trails and NTTP

●	 Purpose: for planning, building, designing, funding, managing, enhancing, and 
supporting trails, greenways, and blue ways.

●	 More information: http://www.americantrails.org/resources/funding/ 

Safe Routes To School 

●	 Grantor: Department of Transportation 

●	 Purpose: The Program’s objectives are 1) to enable and encourage children in 
grades K-8, including those with disabilities, to walk and bicycle to school; 2) 
to make bicycling and walking to school a safer and more appealing transpor-
tation alternative, thereby encouraging a healthy and active lifestyle from an 
early age; and 3) to facilitate the planning, development, and implementation 
of projects and activities that will improve safety and reduce traffic, fuel con-
sumption, and air pollution in the vicinity of schools. 

●	 Eligibility: Eligible applicants for infrastructure projects include state agencies 
and political subdivisions (a city or county within the State of Texas). Applica-
tions should present a unified solution for improving the safety of pedestrian or 
bicycle routes to schools within a community and may involve more than one 
partner. 

●	 Funding limitations: Safe Routes to School is a 100 percent federally fund-
ed cost-reimbursement program managed through the Texas Department of 
Transportation (TxDOT), Traffic Operations Division (TRF). Projects are 
funded through a statewide competitive process with funds limited to those 
authorized in the SRTS program. Cost-reimbursement means that sponsors 
will front the cost of the project and will be reimbursed through various stages 
of the project. In some cases, there will be no up-front funds required from the 
applicant. 

●	 More information: http://ftp.dot.state.tx.us/pub/txdot-info/ptn/programs/ta-
sa-2017/2019-program-guide.pdf

Surface Transportation Block Grant Program (STBG) 

●	 Grantor: Department of Transportation 

●	 Purpose: The Surface Transportation Block Grant program (STBG) provides 
flexible funding that may be used by States and localities for projects to pre-
serve and improve the conditions and performance on any Federal-aid highway, 
bridge and tunnel projects on any public road, pedestrian and bicycle infrastruc-
ture, and transit capital projects, including intercity bus terminals.

●	 Eligibility: State, local, and tribal governments, including U.S. territories, transit 
agencies, port authorities, metropolitan planning organizations (MPOs), and 
other political subdivisions of State or local governments.

●	 Funding limitations: N/A

●	 More information: https://www.fhwa.dot.gov/specialfunding/stp/

The Bicycle Friendly Community (BFC) Program

●	 Grantor:  League of American Bicyclists. 

●	 Purpose: The program provides a roadmap to communities to improve 
conditions for bicycling and offers national recognition for communities that 
actively support bicycling. 

●	 Eligibility: Communities. Deadline February 5, 2020

●	 Information on applying to become a recognized Bicycle Friendly Community

●	 More Information: http://bikeleague.org/bfa  

The Highway Safety Improvement Program (HSIP) 

●	 Grantor: U.S. Department of Transportation Federal Highway Administra-
tion.

●	 Purpose: The goal is to achieve a significant reduction in traffic fatalities and 
serious injuries on all public roads.

●	 Limitations: The HSIP requires states to develop and implement a Strategic 
Highway Safety Plan (SHSP). $2.407 bn

●	 More Information: https://www.fhwa.dot.gov/map21/funding.cfm

Transportation for Elderly Persons and Persons with Disabilities

●	 Grantor: Department of Transportation

●	 Purpose: provides formula funding to States for the purpose of assisting pri-
vate nonprofit groups in meeting the transportation needs of the elderly and 
persons with disabilities when the service provided is unavailable, insufficient/
inappropriate to meeting these needs.

●	 Eligibility: States are direct recipients. Eligible sub recipients are private 
non-profit organizations, governmental authorities where no non-profit orga-
nizations are available to provide service and governmental authorities approve 
to coordinate services.
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●	 Limitations: State allocated

●	 More Information: http://www.reconnectingamerica.org/resource-center/fed-
eral-grant-opportunities/ 

Walk Friendly Community (WFC) 

●	 Grantor: U.S. Department of Transportation Federal Highway Administra-
tion.

●	 Purpose: helps to promote safe walking environments in cities. 

●	 Eligibility: Individual cities and towns. Applications due June 15 and Decem-
ber 15.

●	 Limitations: By applying will receive specific suggestions and resources on 
how to make needed changes for pedestrian safety. 

●	 More Information: http://walkfriendly.org/ 

Chapter 5 - Community Facilities
Annie’s Grants for Funding

●	 Grantor: Annie’s Homegrown Inc. 

●	 Purpose:Annie’s Grants for Gardens program offers funding for edible garden 
projects that help connect kids to nutritious food. Grants can be used to pur-
chase gardening tools, seeds, or other needed supplies for new gardens or to 
support existing garden projects.

●	 Eligibility:The project must be an edible garden (growing fruits, vegetables, 
herbs, or grains) in the United States to which children have regular access. 
Eligible applicants include:Public schools, including charter schools, Private 
schools with 501(c)(3) nonprofit status, Nonprofit organizations supporting 
a garden at a public or nonprofit private schools,School districts supporting a 
garden at a public or nonprofit private school

●	 Limitations: $3,000 for new grant applications

●	 More information: https://www.annies.com/giving-back/grants-for-gardens

Assistance to Firefighters Grants (AFG)

●	 Grantor: FEMA

●	 Purpose: The primary goal of the AFG is to meet the firefighting and emer-
gency response needs of fire departments and non affiliated emergency med-

ical service organizations. Since 2001, the AFG has helped firefighters and 
other first responders to obtain critically needed equipment, protective gear, 
emergency vehicles, training and other resources needed to protect the public 
and emergency personnel from fire and related hazards.

●	 Eligibility: Fire Departments, nonaffiliated EMS organizations, State Fire 
Training Academies.

●	 Funding limitations: The population of the jurisdiction served by the recipient 
will determine the maximum amount of AFG funding a recipient is eligible 
to receive but no recipient may receive an award that exceeds one percent of 
available grant funds.

●	 Deadline: Rolling

●	 More information: https://www.fema.gov/welcome-assistance-firefight-
ers-grant-program

Bee Grant Program

●	 Grantor: Whole Kids Foundation in partnership with The Bee Cause Project

●	 Purpose: Allows for schools and non-profit organizations to receive support for 
educational bee hives, so students can observe bees up close and learn about the 
vital role these pollinators play in our food system.

●	 Eligibility: K-12 Schools or Non-Profit Organizations in U.S./Canada

●	 Grant Value: $2,000

●	 More Information: https://www.wholekidsfoundation.org/programs/honey-
bee-hive-grant 

Breakfast Grants

●	 Grantor:Action for Healthy Kids

●	 Purpose: To introduce or expand a school breakfast program. 

●	 Eligibility: Be an eligible public school

●	 Limitations: $3,000 is maximum funding for a program. 

●	 Deadline: 2020

●	 More information: https://www.actionforhealthykids.org/school-grants-sup-
port/
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Colonia Funds (Rural)- Colonia Planning Fund

●	 Grantor: Texas Department of Agriculture

●	 Purpose: These funds are available to eligible county applicants for projects 
in severely distressed unincorporated areas. Assistance for the completion 
of planning activities to prepare colonia areas for water, sewer and housing 
improvements.

●	 Eligibility: The term “colonia” means any identifiable unincorporated com-
munity that is within 150 miles of the border between the United States and 
Mexico, except that the term does not include any standard metropolitan 
statistical area that has a population exceeding 1,000,000.

●	 Limitations: max award $100,000; 

●	 Deadline September 13, 2020 - Assigned annually 

●	 More information: http://www.texasagriculture.gov/GrantsServices/RuralE-
conomicDevelopment/RuralCommunityDevelopmentBlockGrant(CDBG)/
ColoniaFunds.aspx

Colonia Funds (Rural)- Colonia Construction Fund

●	 Grantor: Texas Department of Agriculture

●	 Purpose: These funds are available to eligible county applicants for projects 
in severely distressed unincorporated areas. Assistance to fund water and 
wastewater improvements, housing rehabilitation, and other improvements in 
colonia areas.

●	 Eligibility: The term “colonia” means any identifiable unincorporated com-
munity that is within 150 miles of the border between the United States and 
Mexico, except that the term does not include any standard metropolitan 
statistical area that has a population exceeding 1,000,000.

●	 Limitations: max award $1,000,000; deadline August 2019

●	 Deadline September 13, 2020 - Assigned annually

●	 More information: http://www.texasagriculture.gov/GrantsServices/RuralE-
conomicDevelopment/RuralCommunityDevelopmentBlockGrant(CDBG)/
ColoniaFunds.aspx

Community Facilities Direct Loan & Grant Program

●	 Grantor: U.S. Department of Agriculture

●	 Purpose: assist in the development of essential community facilities in rural 
areas and towns.

●	 Eligibility: public entities such as municipalities, counties, and special-purpose 
districts, as well as non-profit corporations and tribal governments. Towns of 
up to 20,000 in population. 

●	 Limitations: Development Financing, Construction

●	 Deadline: Open 

●	 More information: https://www.rd.usda.gov/programs-services/communi-
ty-facilities-direct-loan-grant-program 

Community Development Fund (Rural)

●	 Grantor: Texas Department of Agriculture

●	 Purpose: Grants to rural Texas cities and counties for basic infrastructure proj-
ects such as water/wastewater facilities, street improvements and drainage.

●	 Eligibility: non-entitlement cities and counties whose populations are less 
than 50,000 and 200,000 respectively, and are not participating or designated 
as eligible to participate in the entitlement portion of the federal Community 
Development Block Grant Program.

●	 Limitations: $275,000-800,000, biennial basis and competition against 24 
planning regions in the state.

●	  Deadline: February 2020

●	 More information: http://www.texasagriculture.gov/GrantsServices/RuralE-
conomicDevelopment/RuralCommunityDevelopmentBlockGrant(CDBG)/
CommunityDevelopment.aspx 

Community Disaster Loan (CDL) Program

●	 Grantor: FEMA

●	 Purpose: Provides operational funding to help local governments that have in-
curred a significant loss in revenue, due to major disaster.

●	 Eligibility: Local Governments

●	 Funding limitations: max loan of $5,000,000

●	 Deadline: Rolling

●	 More information: https://www.fema.gov/media-library/assets/docu-
ments/176527
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Community Facilities Direct Loan & Grant Program

●	 Grantor: U.S. Department of Agriculture

●	 Purpose: assist in the development of essential community facilities in rural 
areas and towns.

●	 Eligibility: public entities such as municipalities, counties, and special-purpose 
districts, as well as non-profit corporations and tribal governments. Towns of 
up to 20,000 in population. 

●	 Limitations: Development Financing, Construction

●	 Deadline: Open 

●	 More information: https://www.rd.usda.gov/programs-services/communi-
ty-facilities-direct-loan-grant-program 

Disaster Relief Fund (Rural)

●	 Grantor: Texas Department of Agriculture

●	 Purpose: Cities and counties may apply following a disaster declaration or for 
qualifying urgent infrastructure needs.

●	 Eligibility: Non-entitlement cities under 50,000 in population and non-enti-
tlement counties that have a non-metropolitan population under 200,000 and 
are not eligible for direct CDBG funding from HUD may apply for funding 
through any of the Texas CDBG programs.

●	 Limitations: $50,000-350,000, official disaster status declaration

●	 Deadline: Rolling 

●	 More information: http://www.texasagriculture.gov/GrantsServices/RuralE-
conomicDevelopment/RuralCommunityDevelopmentBlockGrant(CDBG)/
DisasterRelief.aspx

Event Trust Funds Program

●	 Grantor: Texas Economic Development Division

●	 Purpose: Event-specific trust funds created to help pay for qualified expenses 
associated with an event, to which both the state and applicant must contrib-
ute.

●	 Eligibility: A municipality, county, or non-profit local organizing committee 
endorsed by a Texas municipality or county which has been selected to host a 
qualified event, if the event location in that Texas municipality or county. 

●	 Limitations: Applicants must contribute $1 in local tax gains for every $6.25 
the state contributes to the fund. 

●	 Deadline: Rolling

●	 More information:  https://gov.texas.gov/business/page/event-trust-funds-
program 

Fire, Ambulance, and Service Truck (FAST) Fund

●	 Grantor: Texas Department of Agriculture

●	 Purpose: Provides funds for eligible vehicles to provide emergency response 
and special services to LMI rural communities.

●	 Application Deadline: June 2020

●	 Funding Limitation: $500,000

●	 More information: https://www.texasagriculture.gov/GrantsServices/RuralE-
conomicDevelopment/RuralCommunityDevelopmentBlockGrant(CDBG)/
CDBGResources/Applications/FASTFund.aspx 

Farm to School Grant Program

●	 Grantor: USDA

●	 Purpose: to assist implementation of programs that improve access to local 
foods in eligible schools, particularly farm to school programs.

●	 Eligibility: Eligible Schools; State and Local Agencies; Indian Tribal Orga-
nizations Agricultural Producers or Groups of Agricultural Producers; and 
Non-Profit Entities

●	 Limitations: provides at least 25% of funding costs

●	 More Information: http://www.fns.usda.gov/farmtoschool/farm-school-grant-
program 

Farmers Market Promotion Program

●	 Grantor: U.S. Department of Agriculture 

●	 Purpose: to increase domestic consumption of, and access to, locally and 
regionally produced agricultural products, and to develop new market oppor-
tunities for farm and ranch operations serving local markets by developing, 
improving, expanding, and providing outreach, training, and technical as-
sistance to, or assisting in the development, improvement, and expansion of, 
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domestic farmers markets, roadside stands, community-supported agriculture 
programs, agritourism activities, and other direct producer-to-consumer mar-
ket opportunities.

●	 Eligibility: June 2020 Agricultural businesses, Agricultural cooperatives, Com-
munity Supported Agriculture (CSA) networks, CSA associations, Economic 
development corporations, Local governments, Nonprofit corporations, Pro-
ducer networks, Producer associations, Public benefit corporations, Regional 
farmers’ market authorities and Tribal governments

●	 More Information: https://www.ams.usda.gov/services/grants/fmpp 

Game on Grants

●	 Grantor:Action for Healthy Kids

●	 Purpose: To improve or introduce new nutrition and physical activity pro-
grams

●	 Eligibility: Be an eligible public school

●	 Limitations: $1,000 is maximum funding for a program. Funds are for school 
gardens, recess equipment, nutritional programs, before and after school activ-
ity club etc. 

●	 Deadline: 2020

●	 More information: https://www.actionforhealthykids.org/school-grants-sup-
port/

Garden Grant Program

●	 Grantor: Whole Kids Foundation

●	 Purpose: Turn outdoor spaces into powerful hands-on learning gardens that 
connect kids with food, spark their curiosity and support classroom curriculum.

●	 Eligibility: K-12 Schools or Non-Profit Organizations in U.S./Canada

●	 Grant Value: $2,000

●	 More Information: https://www.wholekidsfoundation.org/programs/school-
gardens-grant 

Grants for Gardens

●	 Grantor: Annie’s 

●	 Purpose: We believe that showing future generations how sustainable food is 
grown changes their lives. When you eat Annie’s, you support food education 
and make healthy gardens accessible to hundreds of students across the country. 
Connecting kids to gardens helps them to start thinking more holistically about 
their food, their communities, and the planet. We’ve seen firsthand how exciting 
and inspiring that is for them.

●	 Eligibility: Public and public charter schools, private and private charter schools 
with 501c3 non-profit status, 501c3 or charity non-profit organizations sup-
porting a garden at a public or non-profit private school, school districts sup-
porting a garden at a public or a non-profit private school

●	 More Information: https://www.annies.com/giving-back/grants-for-gardens 

Grants to USA Libraries, Agencies, Schools, and Nonprofits for Rural Library Im-
provements 

●	 Grantor: Texas Grant

●	 Purpose: Grants ranging from $10,000 to $50,000 to USA and territories 
libraries, agencies, schools, and nonprofits for improvements to rural and small 
libraries.

●	 Eligibility: Required registrations may take several weeks to complete

●	 Limitations: Funding is intended for enhancements

●	 More information: https://texas.grantwatch.com/grant/184904/grants-to-usa-
libraries-agencies-schools-and-nonprofits-for-rural-library-improvements.
html

Humanities Texas Grants

●	 Grantor: Humanities Texas

●	 Purpose: Enable communities throughout the state to develop programs of 
local interest promoting heritage, culture, and education. To support a wide 
range of public programs: lectures, panel discussions, and conferences; teacher 
institutes; reading- and film-discussion groups; interpretive exhibits; television 
and radio programming; film production; and interactive multimedia pro-
gramming.

●	 Eligibility: Nonprofit organizations and state and local governmental entities

●	 More Information: https://www.humanitiestexas.org/grants 
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●	 More information: https://www.rwjf.org/en/how-we-work/submit-a-pioneer-
ing-ideas-brief-proposal.html

Rural Health Network Development Planning Program

●	 Grantor: Health Resource & Services Administration

●	 Purpose: The purpose of the Network Planning program is to assist in the 
development of an integrated health care network, specifically with network 
participants who do not have a history of formal collaborative efforts. Net-
work Planning goals are: (i) to achieve efficiencies; (ii) to expand access to, 
coordinate, and improve the quality of essential health care services; and (iii) 
to strengthen the rural health care system as a whole.

●	 Eligibility: Eligible applicants must be rural nonprofit private or rural pub-
lic entities that represent a consortium/network composed of three or more 
health care providers.

●	 Limitations: N/A

●	 More information: https://www.hrsa.gov/grants/fundingopportunities/default.
aspx?id=d69c77dc-272b-4bdc-af32-85fa2de10542

Rural LISC - Community Facilities Fund

●	 Grantor: National Center for Mobility Management

●	 Purpose: to provide capital to help develop and improve essential community 
facilities in rural areas. Rural LISC utilizes this fund to provide permanent 
and construction-to-permanent financing for rural community facilities, in-
cluding health care centers, hospitals, educational facilities, and other nonprof-
it and public facilities in rural communities with populations under 20,000.

●	 Eligibility: Nonprofits or public entities

●	 Limitations: $100,000 - $8,000,000. 

●	 Deadline: Assigned every two years. 2021

●	 More information: https://nationalcenterformobilitymanagement.org/chal-
lenge-2019/School 

Texas Capital Fund (Rural)- Infrastructure/ Real Estate Development Programs

●	 Grantor: Texas Department of Agriculture

●	 Purpose: Supports rural business development, retention and expansion by 
providing funds for public infrastructure, real estate development, or the elim-

Parents for Healthy Kids Grants

●	 Grantor:Action for Healthy Kids

●	 Purpose: To revamp or introduce fitness, nutrition, and other wellness pro-
grams. 

●	 Eligibility: Be an eligible public school. Schools with greater than 50% of 
students eligible for free/reduced-priced meals may receive priority. 

●	 Limitations: $1,000 is maximum funding for a program. 

●	 Deadline: 2020

●	 More information: https://www.actionforhealthykids.org/school-grants-sup-
port/

Public Assistance Grant Program

●	 Grantor: FEMA

●	 Purpose: to support communities’ recovery from major disasters by providing 
them with grant assistance for debris removal, life-saving emergency protective 
measures, and restoring public infrastructure.

●	 Eligibility: Local Governments, states, tribes, territories and certain private 
nonprofit organization

●	 Limitations: The federal share of assistance is not less than 75 percent of the 
eligible cost. The Recipient determines how the non-federal share (up to 25 
percent) is split with the sub-recipients (i.e. eligible applicants).

●	 Deadline: Rolling

●	 More information: https://www.fema.gov/public-assistance-local-state-tribal-
and-non-profit

Robert Wood Johnson Foundation Pioneering Ideas Brief Proposals
●	 Grantor: Robert Wood Johnson Foundation 

●	 Purpose: The Texas Reads Grant funds public library programs to promote 
reading and literacy within local communities.

●	 Eligibility: Eligible public libraries, must be members of the Texas Library 
system 

●	 Limitations: Maximum grant award is $10,000. Grant will fund costs such as 
materials, professional services, and other operating expenses. 

●	 Deadline: Opens February 14, 2020



IMPLEMENTATION | 175

City of Hitchcock Comprehensive Plan 2020-40

ination of deteriorated conditions. Provides grants or zero-interest loans for 
infrastructure and building improvements to create or retain permanent jobs.

●	 Application Deadline: February, May, August & November 2020

●	 Funding Limitation: $1,000,000

●	 More information: http://texasagriculture.gov/GrantsServices/RuralEco-
nomicDevelopment/TexasCapitalFund.aspx

Texas Reads Grants

●	 Grantor: Texas State and Library Archives Commission

●	 Purpose: The Texas Reads Grant funds public library programs to promote 
reading and literacy within local communities.

●	 Eligibility: Eligible public libraries, must be members of the Texas Library 
system 

●	 Limitations: Maximum grant award is $10,000. Grant will fund costs such as 
materials, professional services, and other operating expenses. 

Texas Treasures Grants

●	 Grantor: Texas State and Library Archives Commission

●	 Purpose: Designed to help libraries make their special collections more acces-
sible for the people of Texas and beyond.

●	 Eligibility: Eligible public libraries, must be members of the TexShare Library 
Consortium. 

●	 Limitations: Maximum grant award is $7,500. Grant will fund costs to in-
crease accessibility such as organizing, cataloging, indexing, or digitizing local 
materials. 

●	 Deadline: March 8, 2020

Urgent Need Fund (Rural)

●	 Grantor: Texas Department of Agriculture

●	 Purpose: Grants that will restore rural infrastructure whose sudden failure 
poses an imminent threat to life or health.

●	 Eligibility: Non-entitlement cities under 50,000 in population and non-enti-
tlement counties that have a non-metropolitan population under 200,000 and 

are not eligible for direct CDBG funding from HUD may apply for funding 
through any of the Texas CDBG programs.

●	 Limitations: $25,000-250,000, requires assessment.

●	 Deadline: Applications are accepted by invitation. 

●	 More information: http://www.texasagriculture.gov/GrantsServices/RuralE-
conomicDevelopment/RuralCommunityDevelopmentBlockGrant(CDBG)/
UrgentNeedFund.aspx 

Walmart Foundation Community Grant Program

●	 Grantor: Walmart Foundation

●	 Purpose:Provides Grants for following areas: Hunger relief and healthy eating, 
health and human service, quality of life, education, community and economic 
development, diversity and inclusion, public safety, environmental sustainabil-
ity. 

●	 Eligibility: Hold a current tax-exempt status, be a recognized government 
entity, state, county or city agency. Are a K-12 public/private/charter school.

●	 Limitations: $250-5,000

●	 More information: https://walmart.org/how-we-give/local-community-grants

Chapter 6 - Economy
Community Advantage Program

●	 Grantor: U.S. Small Business Administration

●	 Purpose: Loans are primarily designed for newer, veteran-owned, and under-
served businesses that have difficulty securing traditional financing and can 
benefit from management and technical assistance.

●	 Eligibility: small businesses

●	 Max loan amount: $ 250,000

●	 Interest rate: prime + 6%

●	 Terms: up to 25 years of real estate, 10 years for equipment and working 
capital

●	 Guarantee: 75 to 90%

●	 More information: https://fitsmallbusiness.com/sba-community-advan-
tage-loan-program/
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High Demand Job Training Program

●	 Grantor: Texas Workforce Commission (TWC)

●	 Purpose: to provide high-demand occupational job training in local workforce 
areas; to support Boards in partnering with local EDCs that use their local 
economic development sales taxes for high-demand job training.

●	 Eligibility: Local Workforce Development Board

●	 Limitations: one million dollars. Funds will be available through August 30, 
2020.

●	 More information: https://twc.texas.gov/high-demand-job-training-program

Jobs & Education for Texans ( JET) Grant Program

●	 Grantor: Texas Workforce Commission (TWC)

●	 Purpose: provides grants to eligible educational institutions to defray the start-
up costs associated with developing career and technical education programs; 
Supports new, emerging industries or high-demand occupations; Offers new 
or expanded dual credit career and technical educational opportunities in 
public high schools.

●	 Eligibility: Public community, state or technical colleges; Independent school 
districts (ISD) entered into a partnership with a public community, state or 
technical college

●	 Limitations: $10 million each biennium. Rolling Applications.

●	 More information: https://twc.texas.gov/partners/jobs-education-tex-
ans-jet-grant-program

Rural Business Development Grants 

●	 Grantor: USDA

●	 Purpose: The RBEG program provides grants for rural projects that finance 
and facilitate the development of small and emerging rural businesses help 
fund distance learning networks, and help fund employment related adult 
education programs.

●	 Eligibility: Rural public entities (towns, communities, State agencies, and 
authorities), Indian tribes and rural private non-profit corporations are eligible 
to apply for funding.

●	 Limitations: Generally grants range $10,000 up to $500,000.

●	 Deadline: April (annually) 

●	 More Information: http://www.rd.usda.gov/programs-services/rural-busi-
ness-development-grants

SBA 7(a) Loan

●	 Grantor: U.S. Small Business Administration

●	 Purpose: to help small businesses to purchase real estate, equipment, working 
capital, or inventory. 

●	 Eligibility: small businesses

●	 Max loan amount: $ 5 million

●	 Interest rate: generally prime + a reasonable rate capped at 2.75%

●	 Terms: loan term varies according to the purpose of the loan, generally up to 
25 years of real estate, 10 years for other fixed assets and working capital

●	 Guarantee: 50 to 90%

●	 More information: https://www.sba.gov/partners/lenders/7a-loan-program

SBA Disaster Loan Assistance (Business Physical Disaster Loans)

●	 Grantor: U.S. Small Business Administration

●	 Purpose: If you are in a declared disaster area and have experienced damage to 
your business, you may be eligible for financial assistance from the SBA. Busi-
nesses of any size and most private nonprofit organizations may apply to the 
SBA for a loan to recover after a disaster. These loan proceeds may be used for 
the repair or replacement of Real property, Machinery, Equipment, Fixtures, 
Inventory and Leasehold improvements.

●	 Eligibility: A business of any size or most private nonprofit organizations that 
are located in a declared disaster area and has incurred damage during the 
disaster may apply for a loan to help replace damaged property or restore its 
pre-disaster condition. 

●	 Loan amount: up to $2 million to qualified businesses or most private non-
profit organizations.

●	 More information: https://disasterloan.sba.gov/ela/Information/Business-
PhysicalLoans 
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SBA Export Express Loan

●	 Grantor: U.S. Small Business Administration

●	 Purpose: for business purposes that will enhance a company’s export develop-
ment. Export Express can take the form of a term loan or a revolving line of 
credit. As an example, proceeds can be used to fund participation in a foreign 
trade show, finance standby letters of credit, translate product literature for use 
in foreign markets, finance specific export orders, as well as to finance expan-
sions, equipment purchases, and inventory or real estate acquisitions, etc.

●	 Eligibility: Any business that has been in operation, although not necessarily 
in exporting, for at least 12 full months and can demonstrate that the loan 
proceeds will support its export activity.

●	 Loan amount: up to $500,000

●	 More information: https://www.sba.gov/offices/headquarters/oit/resourc-
es/5715

SBA Express Loan

●	 Grantor: U.S. Small Business Administration

●	 Purpose: to buy real estate, refinance debt, and access working capital.

●	 Eligibility: small businesses

●	 Max loan amount: $ 350,000

●	 Interest rate: for loans less than $50,000, prime + 6.5%; for loans of $50,000 
and greater, prime+4.75%.

●	 Terms: loan term varies according to the purpose of the loan, generally up to 
25 years of real estate, 10 years for other fixed assets and working capital

●	 Guarantee: 50%

●	 More information: https://www.fundera.com/business-loans/guides/sba-ex-
press-loan

SBA International Trade Loan

●	 Grantor: U.S. Small Business Administration

●	 Purpose: provides small businesses with enhanced export financing options for 
their export transactions, to help small businesses enter and expand into inter-
national markets and, when adversely affected by import competition, make 
the investments necessary to better compete. The ITL offers a combination 
of fixed asset, working capital financing and debt refinancing with the SBA’s 

maximum guaranty— 90 percent— on the total loan amount.

●	 Eligibility: small businesses

●	 Loan amount: $5 million

●	 More information: https://www.sba.gov/offices/headquarters/oit/resourc-
es/14832

SBA Microloan Program

●	 Grantor: U.S. Small Business Administration

●	 Purpose: Loans are primarily designed for newer, veteran-owned, and under-
served businesses that have difficulty securing traditional financing and can 
benefit from management and technical assistance.

●	 Eligibility: small businesses

●	 Max loan amount: $ 500 to $ 50,000

●	 Interest rate: loans less than $10,000, lender cost + 8.5%; loans $10,000 and 
greater, lender cost + 7.75%;

●	 Terms: lender negotiated, no early payoff penalty

●	 More information: https://www.sba.gov/loans-grants/see-what-sba-offers/
sba-loan-programs/microloan-program%20 

SBA Working Capital Program

●	 Grantor: U.S. Small Business Administration

●	 Purpose: to purchase inventory to make the products you export or to finance 
receivables.

●	 Eligibility: small businesses

●	 Loan amount: $5 million

●	 Interest Rate: negotiated between lender and business, fixed or variable rate.

●	 Terms: typically one year, cannot exceed three years

●	 Guarantee: up to 90%

●	 More information: https://www.sba.gov/business-guide/grow-your-business/
export-products
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Skills for Small Business

●	 Grantor: Texas Workforce Commission (TWC)

●	 Purpose: supports businesses with fewer than 100 employees, emphasizes 
training for new workers, and helps upgrade the skills of incumbent workers.

●	 Eligibility: small businesses

●	 Limitations: funds tuition and fees up to $1,800 per newly hired employee and 
up to $900 per incumbent employee. An individual employee can participate 
once per 12-month period. Funding for training is for full-time employees.

●	 More information: https://twc.texas.gov/programs/skills-small-business-pro-
gram-overview

Small Business Administration Loan programs 

●	 Grantor: U.S. Small Business Administration

●	 Purpose: works with lenders to provide loans to small businesses. The agency 
doesn’t lend money directly to small business owners. Instead, it sets guidelines 
for loans made by its partnering lenders, community development organiza-
tions, and micro-lending institutions. General Small Business Loans, Micro-
loan Program, Real Estate & Equipment Loans, and Disaster Loans. 

●	 Eligibility: small businesses

●	 More information: http://www.sba.gov/loanprograms 

The Texas Workforce Commission’s Skill Development Program 

●	 Grantor: Texas Workforce Commission through Texas Legislature

●	 Purpose: provides grants to community and technical colleges to provide cus-
tomized job training programs for businesses who want to train new workers 
or upgrade the skills of their existing workforce.

●	 Eligibility: A business, a consortium of businesses, or trade union identifies a 
training need, and then partners with a public community or technical college.

●	 Limitations: Texas Administrative Code, Title 40, Part 20, Chapter 803 and 
Texas Labor Code, Chapter 303.

●	 More Information: http://www.twc.state.tx.us/partners/skills-develop-
ment-fund 

The Trade Adjustment Assistance Community College and Career Training (TAAC-
CCT) Grant Program

●	 Grantor: U.S. Department of Labor and Department of Education

●	 Purpose: provides community colleges and other eligible institutions of higher 
education with funds to expand and improve their ability to deliver education 
and career training programs

●	 Eligibility: are suited for workers who are eligible for training under the TAA 
for Workers program, and prepare program participants for employment in 
high-wage, high-skill occupations.

●	 Limitations: have to be completed in two years or less

●	 More Information: http://www.doleta.gov/taaccct/

Chapter 7 - Downtown and Historic Preservation 

Business Improvement Districts 

●	 Grantor: Housing and Economic Development 

●	 Purpose: for a range of services and/or programs, including marketing and 
public relations, improving the downtown marketplace or city/town center, 
capital improvements, public safety enhancements, and special events 

●	 More Information: http://www.mass.gov/hed/community/planning/bid.html 

Certified Local Government Grants (CLG)

●	 Grantor: U.S. Department of the Interior

●	 Purpose: Support and strengthen local preservation activities by encourag-
ing communities to develop an action plan. CLG are mainly grants for the 
development of historic preservation programs, but they can also be used 
for the preparation of architectural drawings, façade studies, and condition 
assessments.

●	 Eligibility: Local, State, and Federal governments

●	 Limitations: States receive annual appropriations from the Federal Historic 
Preservation Fund.

●	 More Information: https://www.nps.gov/clg/
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Community Development Block Grants (CDBG) 

●	 Grantor: U.S. Department of Housing and Urban Development 

●	 Purpose: Formula grants for local governments to   carry out community and 
economic development activities. 

●	 Eligibility: State allocated Limitations: Apportioned to the States by a formula 

●	 More Information: http://www.reconnectingamerica.org/resource-center/fed-
eral-grant-opportunities/ 

Community Facilities Direct Loan & Grant Program

●	 Grantor: U.S. Department of Agriculture

●	 Purpose: assist in the development of essential community facilities in rural 
areas and towns.

●	 Eligibility: public entities such as municipalities, counties, and special-purpose 
districts, as well as non-profit corporations and tribal governments. Towns of 
up to 20,000 in population. 

●	 Limitations: Development Financing, Construction

●	 Deadline: Open 

●	 More information: https://www.rd.usda.gov/programs-services/communi-
ty-facilities-direct-loan-grant-program 

Community Restoration and Resiliency Fund

●	 Grantor: Keep America Beautiful (KAB)

●	 Purpose: provides immediate and long-term support for initial and ongoing 
cleanup efforts and helps rebuild vital public spaces: parks, greenways, commu-
nity gateways, Main Street/downtown areas, open spaces and more.

●	 Eligibility:  KAB certified affiliates.

●	 More Information: https://www.kab.org/resources/community-resto-
ration-and-resiliency-fund

Federal Historic Preservation Tax Incentives 

●	 Grantor: National Park Services

●	 Purpose: encourage private sector investment in the rehabilitation and re-use 
of historic buildings. The community revitalization program is one of the 
nation’s most successful and cost-effective community revitalization programs. 

●	 Limitations: a 20% tax credit for the certified rehabilitation of certified histor-
ic structures; a 10% tax credit for the rehabilitation of non-historic, non-resi-
dential buildings built before 1936.

●	 More information: http://www.nps.gov/tps/tax-incentives.htm 

Hart Family Fund for Small Towns

●	 Grantor: National Fund for Historic Preservation

●	 Purpose: intended to encourage preservation at the local level by providing 
seed money for preservation projects in small towns.

●	 Eligibility: Competition.

●	 Limitations: range from $2,500 to $10,000.

●	 More Information: https://forum.savingplaces.org/build/funding/grant-seek-
ers/specialprograms/hart-family-fund 

HOPE VI Main Street Program

●	 Grantor: U.S. Department of Housing and Urban Development

●	 Purpose: Small community grants to assist with downtown revitalization of a 
historic or traditional central business district by replacing unused commercial 
space with affordable housing units.

●	 Eligibility: Local governments with populations of 50,000 or less that current-
ly have less than 100 public housing units

●	 Limitations: $500,000, max grant $500,000 (only one awardee)

●	 Deadline: July 30. 2020

●	 More Information: https://www.hud.gov/program_offices/public_indian_
housing/programs/ph/hope6/grants/mainstreet
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Johanna Favrot Fund for Historic Preservation

●	 Grantor: National Fund for Historic Preservation

●	 Purpose: aims to save historic environments in order to foster an appreciation 
of our nation’s diverse cultural heritage and to preserve and revitalize the liva-
bility of the nation’s communities.

●	 Eligibility: Competition.

●	 Limitation: range from $2,500 to $150,000

●	 More Information: https://forum.savingplaces.org/build/funding/grant-seek-
ers/specialprograms/favrot-fund

National Environmental Policy Act and/or the National Historic Preservation Act 
Review

●	 Grantor: National Endowment for the Arts

●	 Purpose: The grant will fund, The commissioning and installation of tempo-
rary or permanent outdoor furnishings such as benches or market structures or 
art such as a sculpture or mural, an arts festival in a park, design planning and 
services for projects that may involve a historic site, structure, or district. 

●	 Eligibility: A project involving or occurring near a district, site, building, 
landscape, structure or object that is 50 years old and therefore eligible for 
inclusion in the National Register of Historic Places (please note that in some 
instances, buildings or structures may be included in or eligible for inclusion in 
the National Register of Historic Places that are less than 50 years old). 

●	 More Information: hthttps://www.arts.gov/grants-organizations/art-works/
arts-education

Preservation Technology and Training Grants

●	 Grantor: U.S. Department of the Interior

●	 Purpose: provides funding for innovative research that develops new tech-
nologies or adapt existing technologies to preserve cultural resources. Grant 
recipients undertake innovative research and produce technical reports which 
respond to national needs in the field of historic preservation.

●	 Eligibility: federal agencies, states, tribes, local governments, and non-profit or-
ganizations.

●	 Funding Limitation: Up to $30,000

●	 Deadline: February 14, 2020

●	 More information: https://www.ncptt.nps.gov/grants/preservation-technolo-
gy-and-training-grants/ 

Texas Capital Fund (Rural)- Main Street/ Downtown Revitalization Programs

●	 Grantor: Texas Department of Agriculture

●	 Purpose: Supports rural business development, retention and expansion by 
providing funds for public infrastructure, real estate development, or the elimina-
tion of deteriorated conditions. Provides grant funds for public infrastructure to 
eliminate deteriorated conditions and foster economic development in historic 
main street areas and rural downtown areas.

●	 Application Deadline: October 2019

●	 Funding Limitation: $350,000

●	 More information: http://texasagriculture.gov/GrantsServices/RuralEconomic-
Development/TexasCapitalFund.aspx 

The Cynthia Woods Mitchell Fund for Historic Interiors

●	 Grantor: National Fund for Historic Preservation

●	 Purpose: to assist in the preservation, restoration, and interpretation of historic 
interiors.

●	 Eligibility: Only Organizational Level Forum members or Main Street Amer-
ica members of the National Trust are eligible to apply for funding from the 
Cynthia Woods Mitchell Fund for Historic Interiors.Competition.

●	 Limitations: range from $2,500 to $10,000

●	 More Information: https://forum.savingplaces.org/build/funding/grant-seek-
ers/specialprograms/cynthia-woods-mitchell-fund 

The Federal Historic Preservation Tax Incentives program 

●	 Grantor: The National Park Service and the Internal Revenue Service in part-
nership with State Historic Preservation Offices. 

●	 Purpose: Encourage private sector investment in the rehabilitation and re-use 
of historic buildings. The community revitalization program is one of the na-
tion’s most successful and cost-effective community revitalization programs. 

●	 Limitations: a 20% tax credit for the certified rehabilitation of certified histor-
ic structures; a 10% tax credit for the rehabilitation of non-historic, non-resi-
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dential buildings built before 1936.  

●	 More information: https://www.nps.gov/TPS/tax-incentives.htm 

The Peter H. Brink Leadership Fund

●	 Grantor: National Fund for Historic Preservation

●	 Purpose: to support the leadership and effectiveness of staff and board 
members of preservation organizations to fulfill their mission and to create a 
stronger, more effective preservation movement.

●	 Limitation: reimburse travel costs and provide an honorarium for the mentor 
up to a maximum total of $2,500. Applications are accepted on a rolling basis 
throughout the year.

●	 More Information: https://forum.savingplaces.org/build/funding/grant-seek-
ers/specialprograms/brink-fund 

The Southwest Intervention Fund

●	 Grantor: National Fund for Historic Preservation

●	 Purpose: provides support for preservation planning efforts and enables 
prompt responses to emergency threats or opportunities in the eligible states.

●	 Eligibility: Southwest region, exclusively in Arizona, Colorado, New Mexico, 
West Texas* and Utah.

●	 Limitations: Grants generally range from $2,500 to $10,000.

●	 Deadlines: February 1, June 1, October 1  annually. 

●	 More Information: https://forum.savingplaces.org/build/funding/grant-seek-
ers/specialprograms/southwest-fund

Chapter 8 - Parks and Environment
Acres for America

●	 Grantor: Wells Fargo and National Fish and Wildlife Foundation

- Chloe Elberty (Coordinator) Chloe.Elberty@nfwf.org 202-595-2434

●	 Purpose: Grant - “The Resilient Communities program will award approxi-
mately $ 3 million in grants to projects in 2019. Each grant will range from 
$200,000 to $500,000 depending on category and will be awarded to eligible 
entities working to help communities become more resilient. This program 

has one round of applications per year and awards approximately 4 to 8 grants 
annually.”

●	 Eligibility: Eligible applicants include non-profit 501(c) organizations, local 
governments, Native American tribes.

●	 Limitations: $200,000 to $500,000

- The ratio of matching funds offered is one criterion considered 
during the review process and projects that meet or exceed a 1:1 
match ratio will be more competitive.

●	 Deadline: Assigned annually

●	 More information: Description of Acres for America- https://www.nfwf.org/
acresforamerica/Pages/home.aspx ; Request for proposal information- https://
www.nfwf.org/acresforamerica/Pages/2019rfp.aspx

Agricultural Water Conservation Grant and Loan Programs

●	 Grantor: Texas Water Development Board (TWDB)

●	 Purpose: Provides financial assistance for agricultural water conservation proj-
ects in Texas.

●	 Eligibility: State agencies, Political Subdivisions.

●	 Funding limitations: up to $600,000 annually; Low-interest loans with fixed 
interest rates, up to 10 year repayment terms.

●	 Deadline: Rolling

●	 More information: http://www.twdb.texas.gov/financial/programs/AWCL/
index.asp 

Boating Access Grants

●	 Grantor: Texas Parks and Wildlife Department

●	 Purpose: For the construction of public boat ramp facilities throughout Texas.

●	 Eligibility: Local government sponsors must make an application, provide 
the land, provide access to the proposed boat ramp, supply 25% of the de-
velopment costs, and accept operation and maintenance responsibilities for a 
minimum 25-year period.

●	 Limitations: This grant program provides 75% matching grant funds. These 
funds are allocated annually through the federal Sport Fish Restoration Act. 

●	 Deadlines: October 1, 2020
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●	 More information: https://tpwd.texas.gov/business/grants/recreation-grants/
boating-access 

Brownfields Grants 

●	 Grantor: U.S. Environmental Protection Agency

●	 Purpose: to help pay for area-wide brownfields planning, assessment, and 
cleanup. 

●	 Eligibility: States, Local Governments, and nonprofit organizations.

●	 Limitations: Up to $200,000 over three years or $1M for coalitions over 3 
years EPA encourages applicants to show how their projects will fit into their 
communities’ master plans or development plans.

●	 Deadline: November 1, 2020

●	 More information: https://www.epa.gov/brownfields/types-brownfields-grant-
funding

Building Blocks for Sustainable Communities

●	 Grantor: Environmental Protection Agency

●	 Purpose: Building Blocks for Sustainable Communities provides quick, tar-
geted technical assistance to selected communities using a variety of tools that 
have demonstrated results and widespread application. The purpose of deliver-
ing these tools is to stimulate a discussion about growth and development and 
strengthen local capacity to implement sustainable approaches.

●	 Eligibility: states, territories, Indian Tribes, interstate organizations, intrastate 
organizations, and possessions of the U.S., including the District of Columbia; 
public and private universities and colleges, hospitals, laboratories, and other 
public or private nonprofit institutions.  

●	 Limitations:  Selected communities receive assistance in the form of a facili-
tated process that includes a one- or two-day in the community with a team of 
national experts in disciplines that match the community’s needs. Application 
required. 

●	 Deadline: Application: Rolling 

●	 More Information: http://www2.epa.gov/smartgrowth/building-blocks-sus-
tainable-communities

Clean Water State Revolving Fund (CWSRF)

●	 Grantor: Texas Water Development Board (TWDB)

●	 Purpose: This program provides low-interest loans that can be used for plan-
ning, design, and construction of wastewater treatment facilities, wastewater 
recycling and reuse facilities, collection systems, storm water pollution control, 
nonpoint source pollution control, and estuary management projects. 

●	 Eligibility: The program is open to a range of borrowers including municipali-
ties, communities of all sizes, farmers, homeowners, small businesses, and non-
profit organizations. Project eligibility varies according to each state’s program 
and priorities. Loans for wastewater treatment plant projects are only given 
to political subdivisions with the authority to own and operate a wastewater 
system.

●	 Funding limitations: The program offers fixed and variable rate loans at sub-
sidized interest rates. The maximum repayment period for a CWSRF loan is 
30 years from the completion of project construction. Mainstream funds offer 
a net long-term fixed interest rate of 1.30% below market rate for equivalency 
loans (project adheres to federal requirements) and 0.95% for non-equivalency 
(project adheres to state requirements) loans. Disadvantaged community funds 
may be offered to eligible communities with principal forgiveness of 30%, 
50%, or 70% based upon the adjusted annual median household income and 
the household cost factor. 

●	 Deadline: Rolling application

●	 More information: http://www.twdb.texas.gov/financial/programs/CWSRF/

Community Development Block Grant Mitigation Funds

●	 Grantor: Texas General Land Office

●	 Purpose: These funds were allocated to Texas by the U.S. Department of 
Housing and Urban Development (HUD) for mitigation programs, projects, 
and planning in the areas affected by Hurricane Harvey as well as 2015 and 
2016 Floods

●	 Eligibility: Areas affected by Hurricane Harvey or other floods

●	 Deadline: Rolling

More Information: https://recovery.texas.gov/public-notices/index.html
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Community Outdoor Outreach Program (CO-OP) Grants

●	 Grantor: Texas Parks and Wildlife Department

●	 Purpose: The CO-OP grant helps to introduce under-served populations to 
the services, programs, and sites of Texas Parks & Wildlife Department.

●	 Eligibility: Grants are awarded to non-profit organizations, schools, munici-
palities, counties, cities, and other tax-exempt groups.

●	 Limitations: This is not a land acquisition or construction grant; this is only for 
programs. 

●	 Deadline: December 4, 2020

●	 More information: https://tpwd.texas.gov/business/grants/recreation-grants/
community-outdoor-outreach-program-co-op-grants  

Community & Recovery Tree Planting Grants

●	 Grantor: Keep America Beautiful (KAB)

●	 Purpose: reducing levels of carbon dioxide (CO2) and greenhouse gas emis-
sions through strategic plantings; emphasizing the importance of native trees; 
or planting fruit trees to produce fruit for local consumption, planting trees 
that have a greater likelihood of withstanding disasters ( e.g., roots hold soil 
and prevent erosion, lessen runoff to mitigate flooding).

●	 Eligibility:  KAB certified affiliates.

●	 Limitations: $5,000

●	 Deadline: October 22, 2020

●	 More Information: https://www.kab.org/resources/community-grants 

Drinking Water State Revolving Fund (DWSRF)

●	 Grantor: Texas Water Development Board (TWDB)

●	 Purpose: Provides low-cost financial assistance for planning, acquisition, de-
sign, and construction of water infrastructure.

●	 Eligibility: Publicly and privately owned community water systems, including 
nonprofit water supply corporations and nonprofit, non-community public wa-
ter systems. Both below market interest rate loans and loan forgiveness (similar 
to grants) is offered.

●	 Limitations:  Loan - additional subsidies available for disadvantaged commu-
nities, green projects, very small systems, and urgent need situations. 2.15% 

Loan origination fee.

●	 Deadline: Rolling application

●	 More information: http://www.twdb.texas.gov/financial/programs/DWSRF/
index.asp

Economically Distressed Areas Program

●	 Grantor: Texas Water Development Board (TWDB)

●	 Purpose: This program provides financial assistance for water and wastewater 
services in economically distressed areas where present facilities are inadequate 
to meet residents’ minimal needs. The program also includes measures to pre-
vent future substandard development.

●	 Eligibility: Projects must be located in an area that was established as a 
residential subdivision as of June 1, 2005, median household income less than 
75% of the median state household income, has an inadequate water supply 
or sewer services to meet minimal residential needs and a lack of financial 
resources to provide water supply or sewer services to satisfy those needs. All 
political subdivisions, including cities, counties, water districts, and nonprofit 
water supply corporations, are eligible to apply for funds. The applicant, or its 
designee, must be capable of maintaining and operating the completed system.

●	 Funding limitations: Financial support is in the form of grant or combina-
tion of a grant and a loan. The program does not fund ongoing operation and 
maintenance expenses, nor does it fund new development.

●	 Deadline: Rolling 

●	 More information: http://www.twdb.texas.gov/financial/programs/EDAP/  

FEMA Flood Mitigation Assistance (FMA) Grants

●	 Grantor: Texas Water Development Board (TWDB)

●	 Purpose: The Flood Mitigation Assistance (FMA) program provides grants 
to assist communities in implementing measures to reduce or eliminate the 
long-term risk of flood damage to buildings, manufactured homes, and other 
structures insurable under the National Flood Insurance Program (NFIP).

●	 Eligibility: Political subdivision (including any Indian or authorized tribal 
or native organization) that has zoning and building code jurisdiction over a 
particular area having special flood hazards and is participating in the NFIP.

●	 Funding Limitations: FEMA may contribute up to 75 percent of the total 
eligible costs.  At least 25 percent of the total eligible costs must be provided 
by a nonfederal source.
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●	 Deadline: January 31, 2020

●	 More information at http://www.fema.gov/flood-mitigation-assis-
tance-grant-program 

Hazard Mitigation Grant Program

●	 Grantor: FEMA

●	 Purpose: provides grants to states and local governments to implement long-
term hazard mitigation measures after a Major Disaster Declaration.

●	 Eligibility: state, territorial, and local governments, Federally-recognized 
tribes or tribal organizations, and certain nonprofit organizations. Individual 
homeowners and businesses may not apply directly to the program; however, a 
community may apply on their behalf.

●	 Deadline: The applicant must submit all HMGP sub applications to FEMA 
within 12 months of the date of the Presidential Major Disaster Declaration.

●	 More information: https://www.fema.gov/hazard-mitigation-grant-pro-
gram-guide-state/local-governments

Landowner Incentive Program (LIP)

●	 Grantor: Texas Parks and Wildlife Department (TPWD)

●	 Purpose: The program offers project cost-sharing for projects that positively 
impact the valuable riparian areas and watershed in Texas. Projects showing 
the greatest benefit to targeted watersheds will receive priority as do projects 
offering long-term protection, long-term monitoring and greater than the 
required minimum landowner contribution.

●	 Eligibility: Eligible parties include private, non-federal landowners wishing 
to enact good conservation practices on their lands in targeted eco-regions. 
Targeted eco-regions may change from year to year.

●	 Funding limitations: Contracts will require a minimum of 25% landowner 
contribution (in-kind labor, materials, monetary, etc.).

●	 Deadline: Rolling application 

●	 More information: http://www.tpwd.state.tx.us/landwater/land/private/lip

Outdoor Recreation Grants

●	 Grantor: Texas Parks and Wildlife Department

●	 Purpose: This grant provides 50% matching grant funds to acquire and devel-
op parkland or to renovate existing public recreation areas.

●	 Eligibility: For municipalities, counties, MUDs and other local units of gov-
ernment with populations less than 500,000. Eligible sponsors include cities, 
counties, MUDs, river authorities, and other special districts. 

●	 Limitations: Projects must be completed within three years of approval. The 
master plans submission deadline is at least 60 days prior to the application 
deadline. 

●	 Deadline: December 4, 2020

●	 More information: For complete information on this grant, please download 
the Outdoor Recreation Grant Application; http://www.nps.gov/lwcf/index.
htm  

Pre-Disaster Mitigation Program

●	 Grantor: Federal Emergency Management Agency (FEMA)

●	 Purpose: This program assists local governments in implementing cost-effec-
tive hazard mitigation activities that complement a comprehensive mitigation 
program. 

●	 Eligibility: In order to be eligible the city must be in good standing with the 
National Flood Insurance Program. 

●	 Funding Limitations: This grant should be used for hazard planning activities 
but cannot be used for major flood control projects, warning systems, engi-
neering designs, feasibility studies not integral to proposed projects, generators 
not integral to a proposed project, phased or partial projects, flood studies or 
mapping, or response and communication equipment. 

●	 Deadline: January 31, 2020

●	 More information: http://www.fema.gov/pre-disaster-mitigation-grant-pro-
gram

Recreation Grants

●	 Grantor: Texas Parks and Wildlife Department

●	 Purpose: This grant was created to meet recreation needs. The grant provides 
50% matching grant funds to eligible municipalities and counties. Funds must 
be used for development or acquisition of parkland. 

●	 Eligibility: Must be a small Texas community with a population of 20,000 and 
under. Eligible projects include ball fields, boating, fishing, and hunting facil-
ities, picnic facilities, playgrounds, swimming pools, trails, camping facilities, 
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beautification, restoration, gardens, sports courts and support facilities.

●	 Deadline: December 4, 2020

●	 More information: https://tpwd.texas.gov/business/grants/recreation-grants 

Recreational Trail Grants

●	 Grantor: Texas Parks and Wildlife Department

●	 Purpose: TPWD administers the National Recreational Trails Fund in Texas 
under the approval of the Federal Highway Administration (FHWA). This 
federally funded program receives its funding from a portion of federal gas 
taxes paid on fuel used in non-highway recreational vehicles.

●	 Eligibility: Funds can be spent on both motorized and non-motorized 
recreational trail projects such as the construction of new recreational trails, 
to improve existing trails, to develop trailheads or trailside facilities, and to 
acquire trail corridors.

●	 Limitations: The grants can be up to 80% of project cost with a maximum of 
$200,000 for non-motorized trail grants and currently there is not a maximum 
amount for motorized trail grants (call 512-389-8224 for motorized trail grant 
funding availability). 

●	 Deadline: February 1, 2020

●	 More information: https://tpwd.texas.gov/business/grants/recreation-grants/
recreational-trails-grants; 

Recreational Trails Program (RTP)

●	 Grantor: Department of Transportation’s Federal Highway Administration 
(FHWA)

●	 Purpose: provides funds to the States to develop and maintain recreational 
trails and trail-related facilities for both non motorized and motorized recre-
ational trail uses

●	 More Information: https://www.fhwa.dot.gov/environment/recreational_trails/ 

Resilient Communities Program

●	 Grantor: Wells Fargo and National Fish and Wildlife Foundation

- Carrie Clingan (Director) carrie.clingan@nfwf.org

●	 Purpose: Grant - “Grants will be offered once a year to support priority proj-

ects in states and communities associated with Wells Fargo operations.  Ad-
ditional priorities and funding guidelines may be found within the program’s 
Request for Proposals.”

●	 Eligibility: Eligible applicants include non-profit 501(c) organizations, local 
governments, Indian tribes.

●	 Funding Limitations: $200,000 to $500,000  (The ratio of matching funds 
offered is one criterion considered during the review process and projects that 
meet or exceed a 1:1 match ratio will be more competitive.)

●	 Deadline: November 1, 2020

●	 More information: Description of Resilient Communities Program- https://
www.nfwf.org/resilientcommunities/Pages/home.aspx ; Request for Proposal 
Information- https://www.nfwf.org/resilientcommunities/Pages/2019rfp.aspx

 Rivers, Trails and Conservation Assistance (15.921)

●	 Grantor: Department of the Interior

●	 Purpose: will help create local, regional and state networks of parks, rivers, 
trails, greenways and open spaces by collaborating with community partners 
and National Park areas in every state. 

●	 Eligibility: Private nonprofit organizations and Federal, State and local gov-
ernment agencies. Private nonprofit organizations and Federal, State and local 
government agencies. Not applicable. OMB Circular No. A-87 applies to this 
program

●	 Limitations: Range $3,000 to $237,000; Average $45,000.

●	 More Information: https://www.cfda.gov/index?s=program&mode=-
form&tab=core&id=0eb58e82a9a678d4d621062e2ea27978 

Rural Water Assistance Fund (RWAF)

●	 Grantor: Texas Water Development Board (TWDB)

●	 Purpose: To assist small rural utilities to obtain low-cost financing for water and 
wastewater projects. The program also offers tax-exempt equivalent interest rate 
loans with long-term finance options.

●	 Eligibility: “rural political subdivisions”- nonprofit water supply corporations, 
districts, municipalities serving a population of 10,000 or less, and counties in 
which no urban area has a population exceeding 50,000.

●	 Funding limitations: Only loans offered.
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●	 Deadline: Rolling

●	 More information: http://www.twdb.texas.gov/financial/programs/RWAF/
index.asp 

Rural Water & Waste Disposal Loan & Grant Program

●	 Grantor: U.S. Department of Agriculture (USDA)

●	 Purpose: Provides funding for clean and reliable drinking water systems, sani-
tary sewage disposal, sanitary solid waste disposal, and storm water drainage to 
households and businesses in eligible rural areas.

●	 Eligibility: Rural areas, cities, and towns with a population up to 10,000

●	 Limitations: quarterly interest rates, maximum repayment period 40 years

●	 Deadline: Rolling

●	 More information: http://www.rd.usda.gov/programs-services/water-waste-
disposal-loan-grant-program 

Rural Water & Waste Disposal Loan Guarantees

●	 Grantor: U.S. Department of Agriculture (USDA)

●	 Purpose: To help private lenders provide affordable financing to qualified 
borrowers to improve access to clean, reliable water and waste disposal systems 
for households and businesses in rural areas.

●	 Eligibility: Rural areas, cities, and towns with a population up to 10,000

●	 Limitations: 90% private lender

●	 Deadline: Rolling

●	 More information: http://www.rd.usda.gov/programs-services/wa-
ter-waste-disposal-loan-guarantees 

Smart Growth Implementation Assistance (SGIA) program

●	 Grantor: Environmental Protection Agency

●	 Purpose: focuses on complex or cutting-edge issues, such as stormwater man-
agement, code revision, transit-oriented development, affordable housing, infill 
development, corridor planning, green building, and climate change.

●	 Eligibility: Tribes, states, regions, local governments, as well as nonprofits that 
have a partnership with a government entity.

●	 Limitations: Applicants can submit proposals under 4 categories: community 
resilience to disasters, job creation, the role of manufactured homes in sustain-
able neighborhood design or medical and social service facilities siting.

●	 Deadline: Rolling

●	 More Information: http://www2.epa.gov/smartgrowth/smart-growth-imple-
mentation-assistance 

State Participation Program- Regional Water and Wastewater Facilities

●	 Grantor: Texas Water Development Board (TWDB)

●	 Purpose: Provides funding and assume a temporary ownership interest in a 
regional water, wastewater, or flood control project when the local sponsors 
are unable to assume debt for an optimally sized facility. Allows for the “right 
sizing” of projects in consideration of future needs.

●	 Eligibility: Political subdivision of the state, including a water supply corpora-
tion, that can sponsor construction of a regional water or wastewater project

●	 Funding limitations: Loans offered. The State Participation program has no 
available funding until appropriations are received from the Legislature.

●	 Deadline: Rolling

●	 More information: http://www.twdb.texas.gov/financial/programs/SPP/index.
asp 

State Water Implementation Fund for Texas (SWIFT)

●	 Grantor: Texas Water Development Board (TWDB)

●	 Purpose: This program helps communities to develop cost-effective water 
supplies by providing low-interest loans, extended repayment terms, deferral of 
loan repayments, and incremental repurchase terms.

●	 Eligibility: Any political subdivision or nonprofit water supply corporation 
with a project included in the most recently adopted state water plan.

●	 Funding limitations: Financial support is in the form of a variety of loans 
and is available twice a year. A priority rating process applies. Grants are not 
available.

●	 Deadline: September 27, 2020

●	 More information: http://www.twdb.texas.gov/financial/programs/SWIFT/
index.asp
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Texas Paddling Trails (TBT)

●	 Grantor: The Texas Parks and Wildlife program.

●	 Purpose: was designed to promote the development of paddling trails 
throughout the state. It provides assistance to community partners, promotes 
the trails on the TPWD website, and provides TPT kiosk design options, trail 
maps, and official marker signs for put-in and take-out locations.

●	 More Information: http://www.tpwd.state.tx.us/fishboat/boat/paddlingtrails/ 

Texas Water Development Fund (DFund)

●	 Grantor: Texas Water Development Board (TWDB)

●	 Purpose: This program enables the TWDB to fund projects with multiple pur-
poses (e.g., water and wastewater) in one loan.

●	 Eligibility: Political subdivisions (cities, counties, districts, and river authorities) 
and nonprofit water supply corporations.

●	 Funding limitations: Loans offered. 

●	 Deadline: Rolling application

●	 More information: http://www.twdb.texas.gov/financial/programs/TWDF/in-
dex.asp

The Conservation Fund

●	 Grantor: “A nonprofit organization that operates with an entrepreneurial 
culture”

- Reggie Hall (Director) rhall@conservationfund.org 703-908-5825

●	 Purpose: Conservation Loan - to conserve America’s legacy of land and water 
resources

●	 Eligibility: Non‐profit, municipal and tribal organizations in good standing

●	 Funding Limitations:

- Minimum Loan Amount: $200,000 (extraordinary exceptions con-
sidered).

- Interest: Contact for current rate.

- Term: Minimum of 90 days and a maximum of 3 years (extraordinary 
exceptions considered). If a loan is needed for less than 90 days, 90 
days’ worth of interest will be due at maturity.

- Payment Schedule: To be negotiated.

More information:

●	 Description of the conservation fund program- https://www.conservation-
fund.org/images/resources/Conservation_Loans_Program.pdf

●	 Application and specifics- https://www.conservationfund.org/images/pro-
grams/files/Loan_Application_2017.pdf

The Lorrie Otto Seeds for Education Grant Program

●	 Grantor: Donations

●	 Purpose: For more than 20 years, this Wild Ones donor-funded program has 
provided small grants ranging from $100 to $500 for naturally landscaped 
projects throughout the United States.  Youth participate directly in the plan-
ning, planting, and care of the native plant gardens.

●	  Limitation: These funds are designated for native plants and seeds for outdoor 
learning areas that engage children, preschool to high school.

●	 Deadline: October 15, 2020

●	 More Information: http://www.wildones.org/seeds-for-education/ 

The Texas Parks and Wildlife Department (TPWD) Grants and Assistance 

●	 Grantor: Texas Parks and Wildlife

●	 Purpose: to support planning efforts that help cities increase access to 
high-quality parks within a 10-minute walk. 

●	 Eligibility: largest metroplex to the smallest rural community

●	 Also provides an extensive database of grant opportunities for outdoor recre-
ation, indoor recreation, small communities, outdoor outreach programs, and 
recreational trails.

• CO-OP grants
• Recreational Trail Grants
• Boating access grants
• Landowner Incentive Program
• Section 6 Grants
• Education and Technical Assistance Programs
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• Sportfish Restoration Program 
• Clean Vessel Act (CVA) Grants
• Local Parks Grants
• Target Range Grants
• Game Bird Habitat Management Grants
• Pastures for Upland Bird Program
• Pittman-Robertson Wildlife Research Grants
• Conservation License Plate Grant Program
• State Wildlife Grants
• Zebra / Quagga Mussel Research
• Vendor Invoice Template

• Texas Farm and Ranch Lands Conservation Program

●	 Deadlines: Different Grants range throughout the year

●	 More information: http://www.tpwd.state.tx.us/business/grants/ 

Water and Environmental Programs

●	 Grantor: United States Department of Agriculture (USDA)

●	 Purpose: This program provides financial assistance for drinking water, sanitary 
sewer, solid waste and storm drainage facilities in rural areas and cities and 
towns of 10,000 or less. Technical assistance and training is also available to 
assist rural communities with their water, wastewater, and solid waste problems.

●	 Eligibility: Public bodies, non-profit organizations and recognized Indian 
Tribes

●	 Funding limitations: Financial assistance is provided in various ways including 
direct or guaranteed loans, grants, technical assistance, research and educational 
materials. Different amounts of assistance exist depending on the project type 
and financial tool the participant is seeking.

●	 Deadline: Rolling 

●	 More information: https://www.rd.usda.gov/programs-services/all-programs/
water-environmental-programs 

Wetlands Reserve Program

●	 Grantor: Natural Resources Conservation Service (NRCS)

●	 Purpose: Provides technical and financial support to landowners with their 
wetland restoration efforts. The programs aims to offer landowners the oppor-
tunity to protect, restore, and enhance wetlands on their property.

●	 Eligibility: Lands that are eligible under this program include: wetlands 
farmed under natural conditions; farmed wetlands; prior converted cropland, 
farmed wetland pasture; certain lands that have the potential to become a 
wetland as a result of flooding; rangeland, pasture, or forest production lands 
where the hydrology has been significantly degraded and can be restored; 
riparian areas which link protected wetlands; lands adjacent to protected 
wetlands that contribute significantly to wetland functions and values; and 
wetlands previously restored under a local, state, or federal Program that need 
long-term protection.

●	 Funding limitations: For permanent easements, 100% of the easement value 
and 100% of the restoration costs will be funded. For 30-year easements, 75% 
of the easement value and up to 75% of the restoration costs are funded. For 
an agreement to restore wetlands without an easement, up to 75% of the res-
toration costs will be funded. A 30-year contract is available for tribal land and 
funding allocation is up to 75% of the restoration costs.

●	 More information: http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/
programs/easements/wetlands 

Chapter 9 - Housing
Capacity Building for Community Development and Affordable Housing Grants

●	 Grantor: U.S. Department of Housing and Urban Development

●	 Purpose: for intermediary organizations to assist HUD in providing technical 
assistance to community development corporations and community housing 
development organizations to carry out community development and afford-
able housing activities that benefit low-income families.

●	 Eligibility: Community development financing institutions (CDFIs)

●	 Limitations: $49.4 million

●	 Deadline: Rolling

●	 More Information: http://portal.hud.gov/hudportal/HUD?src=/hudprograms/
capacitybuilding
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Choice Neighborhoods Implementation Program

●	 Grantor: U.S. Department of Housing and Urban Development

●	 Purpose: to revitalize severely distressed public and/or HUD-assisted mul-
tifamily housing in distressed neighborhoods into viable, mixed-income 
communities with access to well-functioning services, high quality educational 
programs, public transportation, and jobs.

●	 Eligibility: $110 million

●	 Limitations: Public housing authorities (PHAs), local governments, nonprof-
its, tribal entities and for-profit developers that apply jointly with a public en-
tity. Preferred Sustainability Applicants receive an additional two bonus points.

●	 More Information: https://www.hud.gov/program_offices/public_indian_
housing/programs/ph/cn/grants

Choice Neighborhoods Initiative Planning Grant

●	 Grantor: U.S. Department of Housing and Urban Development

●	 Purpose: to revitalize severely distressed public and/or HUD-assisted mul-
tifamily housing in distressed neighborhoods into viable, mixed-income 
communities with access to well-functioning services, high quality educational 
programs, public transportation, and jobs.

●	 Eligibility: Public housing authorities, local governments, nonprofits, and 
for-profit developers that apply jointly with a public entity. Preferred Sustain-
ability Applicants receive an additional two bonus points.

●	 Limitations: $ 5 million

●	 Deadlines: Annual

●	 More Information: https://www.hud.gov/program_offices/public_indian_
housing/programs/ph/cn/planninggrants

Community Development Block Grant (CDBG)

●	 Grantor: U.S. Department of Housing and Urban Development (HUD).

●	 Purpose: Provides communities with resources to address a wide range of unique 
community development needs. Assists urban, suburban and rural communities 
to improve housing and living conditions and expand economic opportunities 
for low- and moderate-income persons.

●	 Eligibility:  States and local governments.

●	 Limitations: Apportioned to States and local governments by a formula

●	 Deadline: Annually apportioned

●	 More Information: http://portal.hud.gov/hudportal/HUD?src=/program_of-
fices/comm_planning/communitydevelopment/programs

Community Development Block Grant Disaster Recovery (CDBG-DR)

●	 Grantor: U.S. Department of Housing and Urban Development 

●	 Purpose: to help cities, counties, and States recover from Presidentially 
declared disasters, especially in low-income areas, subject to availability of 
supplemental appropriations. It serves to address job losses, impacts on tax 
revenues, and impact to business.

●	 Eligibility: cities, counties and States.

●	 Limitations: $4.383 billion for Texas

●	 Deadline: Rolling

●	 More information: https://www.hudexchange.info/programs/cdbg-dr/ 

Community Development Block Grant (TxCDBG) Program for Rural Texas 

●	 Grantor: Texas Department of Agriculture

●	 Purpose: develop viable communities by providing decent housing and suit-
able living environments, and expanding economic opportunities principally 
for persons of low- to moderate-income.

●	 Eligibility: non-entitlement cities and counties whose populations are less 
than 50,000 and 200,000 respectively, and are not participating or designated 
as eligible to participate in the entitlement portion of the federal Community 
Development Block Grant Program.

●	 Limitations: Population 50,000 city and 200,000 county.

●	 Deadline: Annually Apportioned.

●	 More information: http://www.texasagriculture.gov/GrantsServices/RuralE-
conomicDevelopment/RuralCommunityDevelopmentBlockGrant(CDBG).
aspx 

Community Facilities Direct Loan & Grant Program

●	 Grantor: U.S. Department of Agriculture

●	 Purpose: assist in the development of essential community facilities in rural 
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areas and towns.

●	 Eligibility: public entities such as municipalities, counties, and special-purpose 
districts, as well as non-profit corporations and tribal governments. Towns of 
up to 20,000 in population. 

●	 Limitations: Development Financing, Construction

●	 Deadline: Open 

●	 More information: https://www.rd.usda.gov/programs-services/communi-
ty-facilities-direct-loan-grant-program 

Community Development Block Grant Mitigation Funds

●	 Grantor: Texas General Land Office

●	 Purpose: These funds were allocated to Texas by the U.S. Department of Hous-
ing and Urban Development (HUD) for mitigation programs, projects, and 
planning in the areas affected by Hurricane Harvey as well as 2015 and 2016 
Floods

●	 Eligibility: Areas affected by Hurricane Harvey or other floods

●	 Limitations:

●	 Deadline: Rolling

●	 More Information: https://recovery.texas.gov/public-notices/index.html

Distressed Cities Technical Assistance
●	 Grantor: HUD

●	 Purpose: To build the administrative capacity of smaller distressed communities 
recently impacted by a natural disaster. The focus of this TA includes financial 
management, economic development, and disaster recovery planning.

●	 Eligibility: Eligibility is three-fold

• Distressed Community: unemployment rate of  9% or more over the 
past 3 years; poverty rate of 20% or more among individuals not en-
rolled in higher education; population decline of 5% or more between 
the 2010 Decennial Census and the most recent ACS 5-year Esti-
mates

• Impacted by Natural Disaster: community in a county that experi-
enced a Presidentially declared disaster from 2015 onward

• Population Size: less than 40,000

More Information: https://www.hudexchange.info/programs/distressed-cities/ 

Housing Preservation & Revitalization Demonstration Loans & Grants

●	 Grantor: U.S. Department of Agriculture

●	 Purpose: provide affordable multi-family rental housing 

●	 Eligibility: for very low-, low-, and moderate-income families; the elderly; and 
persons with disabilities.

●	 Deadline: April 30, 2020

●	 More Information: http://www.rd.usda.gov/programs-services/housing-pres-
ervation-revitalization-demonstration-loans-grants  

HOPE VI Main Street Program

●	 Grantor: U.S. Department of Housing and Urban Development

●	 Purpose: Small community grants to assist with downtown revitalization of a 
historic or traditional central business district by replacing unused commercial 
space with affordable housing units.

●	 Eligibility: Local governments with populations of 50,000 or less that current-
ly have less than 100 public housing units

●	 Limitations: $500,000, max grant $500,000 (only one awardee)

●	 Deadline: July 30. 2020

●	 More Information: https://www.hud.gov/program_offices/public_indian_
housing/programs/ph/hope6/grants/mainstreet

Housing Preservation Grants (HPG)

●	 Grantor: U.S. Department of Agriculture Rural Development

●	 Purpose: provides grants to sponsoring organizations for the repair or reha-
bilitation of housing owned or occupied by low- and very-low-income rural 
citizens.

●	 Eligibility: Most State and local governmental entities, nonprofit organizations, 
Federally Recognized Tribes. Individual homeowners are not eligible. Rural ar-
eas and towns with 20,000 or fewer people.

●	 Limitations: USDA will award a total of $15,888,420 in Housing Preservation 
Grant Program funding for the repair and rehabilitation of rural housing units.
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●	 Deadline: Rolling

●	 More information: https://flh.fhwa.dot.gov/programs/erfo/ 

LEED for Cities and Communities Grant

●	 Grantor: U.S. Green Building

●	 Purpose: building smart cities and resilient communities, provide support to a 
cohort of local governments pursuing certification under the LEED for Cities 
and Communities rating system.

●	 Eligibility:  local governments

●	 Limitations: $25,000

●	 Deadline: March 22, 2020

●	 More Information: https://www.usgbc.org/articles/apply-leed-cities-and-com-
munities-grant 

Low Income Housing Tax Credit (4%)

●	 Grantor: HUD

●	 Purpose: Generate equity capital for the construction and rehabilitation of 
affordable rental housing.

●	 Eligibility: Determined by state housing finance agency

●	 If the projects involve acquisition and substantial rehabilitation expenditures, 
and are funded with Tax-Exempt Bonds only qualify for 4%.

●	 Deadline: Rolling Application

●	 More information: https://tdhca.state.tx.us/multifamily/housing-tax-credits-
4pct/index.htm 

Low Income Housing Tax Credit (9%)

●	 Grantor: Department of the Treasury

●	 Purpose: Generate equity capital for the construction and rehabilitation of 
affordable rental housing.

●	 Eligibility: Determined by state housing finance agency

●	 9% LIHTC are possible if the projects are not funded by federal Tax-Exempt 
Bonds, and meet the other basic qualifications of LIHTC.

●	 Deadline: Rolling Application

●	 More information: http://www.tdhca.state.tx.us/multifamily/housing-tax-
credits-9pct/

Low-Income Housing Tax Credit (LIHTC)

●	 Grantor: U.S. Treasury Department via the Internal Revenue Code

●	 Purpose: directing private capital toward the development and preservation of 
affordable rental housing for low-income households.

●	 Eligibility: Private for-profit and nonprofit developers. Tenants earning up to 
60% of the area median family income (AMFI), which varies by area. 

●	 Deadline: Rolling

●	 More information can be found at http://www.huduser.org/portal/datasets/
lihtc.html

Neighborhood Stabilization Program (NSP)

●	 Grantor: U.S. Department of Housing and Urban Development

●	 Purpose: to stabilize communities that have suffered from foreclosures and 
abandonment by providing funds to purchase and redevelop distressed resi-
dential properties.

●	 Eligibility: States, territories and local governments

●	 Limitations: Varies

●	 More Information: https://www.hudexchange.info/programs/nsp/

Rural Community Development Initiative Grant 

●	 Grantor: U.S. Department of Agriculture, Rural Development

●	 Purpose: RCDI grants are awarded to help non-profit housing and commu-
nity development organizations, low-income rural communities and federally 
recognized tribes support housing, community facilities and community and 
economic development projects in rural areas.

●	 Eligibility:  Rural communities

●	 Limitations:Improve housing, community facilities, and other development. 
Matching funds is a requirement to equal the amount of grant. 
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●	 Deadline: Annually apportioned

●	 More Information: https://www.rd.usda.gov/programs-services/rural-commu-
nity-development-initiative-grants/tx

SBA Disaster Loan Assistance (Home and Personal Property Loans)

●	 Grantor: U.S. Small Business Administration

●	 Purpose: If you are in a declared disaster area and have experienced damage 
to your home or personal property, you may be eligible for financial assistance 
from the SBA — even if you do not own a business. As a homeowner, renter 
and/or personal property owner, you may apply to the SBA for a loan to help 
you recover from a disaster.

●	 Eligibility: Secondary homes or vacation properties are not eligible for these 
loans. However, qualified rental properties may be eligible for assistance under 
the SBA business disaster loan program.

●	 Loan amount: Homeowners may apply for up to $200,000 to replace or repair 
their primary residence. Renters and homeowners may borrow up to $40,000 
to replace or repair personal property — such as clothing, furniture, cars and 
appliances — damaged or destroyed in a disaster.

●	 Deadline: Rolling 

●	 More information: https://disasterloan.sba.gov/ela/Information/HomePerson-
alPropertyLoans

Section 202 - Supportive Housing for the Elderly

●	 Grantor: U.S. Department of Housing and Urban Development\

●	 Purpose: Provide capital advances to finance the construction, rehabilitation or 
acquisition of properties that will serve as supportive housing for very low-in-
come elderly persons.

●	 Eligibility: Private nonprofit organizations and nonprofit consumer coopera-
tives

●	 Limitations: $371 million

●	 More Information: http://www.reconnectingamerica.org/resource-center/fed-
eral-grant-opportunities/ 

The Multi-family (Rental Housing) Development Program

●	 Grantor: provides funding to units of General Local Governments, Public 
Housing Authorities, nonprofits, and for-profit entities towards the new con-
struction or rehabilitation of affordable multifamily rental developments. 

●	 Eligibility: Development funds are awarded on a first-come, first-served basis 
through an application process. 

●	 Deadline: Rolling

●	 More information: http://www.tdhca.state.tx.us/multifamily/home/index.htm 

The Multifamily Mortgage Revenue Bond Program 

●	 Grantor: Texas Bond Review Board and the Texas Department of Housing 
and Community Affairs (TDHCA)

●	 Purpose: issues mortgage revenue bonds to finance loans

●	 Eligibility: qualified nonprofit organizations and for-profit developers. 

●	 Limitations: developers financed through this program are subject to set-aside 
restrictions for low-income tenants and persons with special needs, tenant 
services, maximum rent limitations and other requirements.

●	 Deadline: Rolling

●	 More information: http://www.tdhca.state.tx.us/multifamily/bond/index.htm  

 

The Public Housing Agency’s Housing Choice Voucher program 

●	 Grantor:  U.S. Department of Housing and Urban Development

●	 Purpose: Allows a very low-income family to receive a housing voucher. The 
family must pay 30% of its monthly adjusted gross income for rent and utili-
ties. 

●	 Eligibility: very low-income families.

●	 Limitations: Housing Authorities may establish local preferences for selecting 
applicants from its waiting list.

●	 Deadline: Rolling

●	 More information: https://www.hud.gov/program_offices/public_indian_
housing/programs/hcv/about/fact_sheet 


